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HOMES AND SAFE COMMUNITIES SCRUTINY COMMITTEE

Minutes of a Remote meeting held on 2" April, 2025.
The Committee agenda is available here.

The recording of the meeting is available here.

Present: Councillor A.M. Collins (Chair); Councillors J. Aviet, G.M. Ball, S.J. Haines,
S.M. Hanks, W.A. Hennessy, S. Lloyd-Selby and H.M. Payne.

Also present: C. Ireland (Citizens Advice Cardiff and Vale); Councillor S. Perkes
(Cabinet Member for Public Sector Housing and Tenant Engagement) and Councillor
E. Williams (Cabinet Member for Social Care and Health).

ANNOUNCEMENT —

Prior to the commencement of the business of the Committee, the Chair read the
following statement: “May | remind everyone present that the meeting will be live
streamed as well as recorded via the internet and this recording archived for future
viewing”.

APOLOGIES FOR ABSENCE —

These were received from Councillors B. Loveluck-Edwards (Vice-Chair) and
M.J.G. Morgan.

MINUTES -

RECOMMENDED — T H A T the minutes of the meeting held on 5" March, 2025 be
approved as a correct record.

DECLARATIONS OF INTEREST —

Councillors J. Aviet and W. Hennessy both declared a personal but not prejudicial
interest in the Agenda Item 4 — Quarter 3 Revenue Monitoring 2024/25 and Agenda
Item 5 — Capital Monitoring for the period 15t April to 315t December, 2024 — the two
Cabinet references, as they were Council Tenants.

QUARTER 3 REVENUE MONITORING 2024/25 (REF) -

The reference from Cabinet of 61" March, 2025 as contained within the agenda was
presented by the Operational Manager for Accountancy. Following the officer’s
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presentation, having fully considered the matter, Committee subsequently:

RECOMMENDED - T H A T the position with regard to the Authority’s in-year
Revenue Monitoring position at Quarter 3 be noted.

Reason for recommendation

Having regard to the contents of the Cabinet reference and the appended report, and
discussions at the meeting.

CAPITAL MONITORING FOR THE PERIOD 15T APRIL TO
31ST DECEMBER, 2024 (REF) —

The reference from Cabinet of 6" March, 2025 as contained within the agenda was
presented by the Operational Manager for Accountancy. Following their
presentation, in response to questions from the Committee, the Officer advised the
following:

o The slippage to the scheme regarding a retaining Wall on Windsor Road was
due to delays to the project due to additional surveying work etc being
required. When the last update on the scheme was provided, the scheme
was awaiting ground assessment information from the site.

o The increase in the budget for the ICT Oracle Archive System was not in
relation to the main Oracle system implementation, but had been generated
by additional costs associated with extra requirements for payroll and payslips
relating to the archive system.

With no further queries or comments, Committee subsequently:

RECOMMENDED - T H A T the Authority’s in-year Capital Monitoring position at
Quarter 3 be noted.

Reason for recommendation

Having regard to the contents of the Cabinet reference and the appended report, and
discussions at the meeting.

ENVIRONMENT AND HOUSING DIRECTORATE PLAN 2025/26
(INCLUDING ACTIVITIES, PERFORMANCE MEASURES AND ASSOCIATED
PERFORMANCE TARGETS) TO DELIVER VALE 2030, THE COUNCIL’S
CORPORATE PLAN 2025-30 (DEH) —

The report presentation was given by the Director of Environment and Housing and
presented for Members’ consideration the planned activities, performance measures
and associated performance targets in the Environment and Housing Directorate
Plan 2025/26 attached at Appendix A to the report. This Directorate Plan aligned
primarily to the remit of the Homes and Safe Community Scrutiny Committee. The
other Directorate Plans were being considered by relevant Scrutiny Committees and
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their comments and recommendations were to be considered by the Corporate
Performance and Resources Committee to form a composite reference to Cabinet
on the five Directorate Plans for 2025-26. This approach broadly followed that taken
in scrutinising the Council’s Revenue and Capital Budget proposals.

The Directorate Plans had been informed by the Council’s commitments in Vale
2030, the Council’'s approved Corporate Plan (Full Council, 101" March, 2025) for the
period 2025-30.

All Scrutiny Committees had considered the draft Corporate Plan (December 2024)
and their views alongside that of a wide range of key stakeholders had informed the
five new well-being objectives and 50 commitments detailed in Vale 2030 which was
a five year plan.

Progressing the activities and associated performance targets outlined in Directorate
Plans would help to meet the Council’s statutory obligations under the Local
Government & Elections (Wales) Act 2021 and the Well-being of Future Generations
(Wales) Act 2015 (WBFG). Both pieces of legislation placed specific duties on the
Council in relation to reviewing and setting objectives, keeping performance under
review and reporting on performance, with a focus on improving the social,
economic, environmental and cultural well-being of Vale of Glamorgan citizens.

Scrutiny Committee Members were asked to review the Environment and Housing
Directorate Plan 2025-26 (planned activities and proposed performance measures
and associated targets) and how it would support delivery of the commitments and
outcomes in Vale 2030.

Members were asked to refer any comments and recommendations with regard to
the Environment and Housing Directorate Plan 2025-26 to the Corporate
Performance and Resources Scrutiny Committee to form a composite reference to
Cabinet on the five Directorate Plans for 2025-26.

Following their presentation, the Director provided the following advice in response
to questions and comments from the Committee.

Councillor Haines advised that he found it difficult to align some of the efficiency
savings outlined in the report, with the concept of improving communities and their
environments, highlighting the removal of litter bins, the closure of car parks and the
potential closure of community centres as examples of actions that the Councillor felt
would have a negative impact on the respective communities.

In response, the Director advised that no decisions on savings were easy and that
considerable thought had been put into the decisions in the Plan, with a large
amount of savings being asked of the Directorate. The Director further advised that
it was not the Council’s intention to try to close Community Centres, and that officers
wanted them to remain open for the benefit of communities, however, alternative
ways of operating these was being looked at, with the possibility of community
groups, volunteer groups or Town and Community Councils taking over their
management in an improved way in order to keep them open. Regarding the
removal of litter bins, the Director advised that there was an issue regarding them
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being used for household waste, and that they had not seen an increase of litter left
at sites where bins had been removed and that enforcement action would be
implemented around this if it did arise. Furthermore, a review of street cleaning in
the areas where bins were removed would be undertaken.

In relation to ‘camera car’ parking enforcement, the Director advise that a new
additional electric camera car was being implemented, with the aim of keeping traffic
moving, keeping areas around schools safe, and dealing with parking infringements.
The car would at least pay for itself and it was hoped that it would also generate
income. How much income it would generate would depend on the number of days
it was operational and in which areas it operated.

With regard to play opportunities the Director advised that the free swimming
initiative had been a success, but that it was fair to say that it did not have the
maximum amount of flexibility in the system to allow children to spontaneously
choose to use the pools, as booking was required. The Director added that the
leisure centres being run by a commercial business had allowed all of the Vale of
Glamorgan’s leisure centres to remain open. The Director advised that the Council
did have a Play Team who would continue to aim to provide quality play
opportunities, but that their activities were reliant upon what could be achieved
through grant funding.

Councillor Payne subsequently highlighted the positive work of the Directorate in
relation to building homes and addressing temporary accommodation needs. In
response, officers highlighted achievements such as ending the accommodation
contract with the Holiday Inn hotel, which now meant that all temporary
accommodation, bar a small number in a Barry Hotel, was either council-owned or
within shared housing in the community. New home building had contributed to this
success, along with the work of Registered Social Landlord partners and with the
help of Section 106 funding, and the Council aimed to build upwards of 500 new
homes over the coming years.

With no further queries or comments, Committee subsequently:

RECOMMENDED - T H A T the Environment and Housing Directorate Plan
(Appendix A to the report) and associated measures and performance targets for
2025/26 contained within it be endorsed, subject to the removal of reference to the
closure of community centres in the Directorate Plan, and that this endorsement be
referred to Corporate Performance and Resources Scrutiny Committee, in order for a
composite response to be developed and referred back to Cabinet on 15t May, 2025.

Reason for recommendation

To ensure that Corporate Performance and Resources Scrutiny Committee, and in
turn Cabinet, were aware of the view of this Committee that community centres
added value to the local communities of the Vale of Glamorgan and should be
protected from closure where possible.

4

TRIM — Homes and Safe Communities Scrutiny Committee 2025
April 02 Minutes and DN (LW)



No.

YOUTH JUSTICE AND EARLY SUPPORT SERVICE : MID-YEAR
PERFORMANCE REPORT (DSS) —

The report was presented by the Team Manager and brought to the attention of the
Scrutiny Committee the performance of the Youth Justice and Early Support Service
(YJESS) for the period April 2024 — September 2024.

The report was designed to enable Elected Members to have effective oversight of
the performance of the YJESS.

Following the officer’s presentation, the Chair commended the positive work of the
team and relayed the Committee’s thanks.

Councillor Aviet subsequently advised that residents wanted to see reparation work
such as dealing with litter and fly tipping in the community, and that this would be
welcomed in their ward. In response, the officer highlighted an example of such
work whereby residents had made an effort to thank the young person involved for
the work they had done to improve an unadopted lane near their homes, and that
this had illustrated how such young people can play an active part in benefitting the
community.

With no further queries or comments, Committee subsequently:
RECOMMENDED - T H A T the Mid-Year Performance Report be noted.

Reason for recommendation

Having regard to the contents of the report and discussions at the meeting.
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