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Policy Framework:

This report is a matter within the Policy Framework and Budget

Executive Summary:

e This report relates to the twelfth year of the leisure management contract (1st August 2023 to

31st July 2024).

e Legacy Leisure, the Council’s Leisure management contractor is required to produce an annual
report detailing performance, service improvements and any operating issues. This Report is
presented to the Healthy Living and Social Care Scrutiny Committee to allow Committee to assess
the performance of the Leisure Management Contract over the past 12 months.

e The report highlights a number of successes over the past year. These include a significant
increase in usage compared to last year, the refurbishment of key facilities within the Leisure
Centres and the continued implementation of the new Active Communities Strategy.

e The report also details the continued response to comments made in Audit Reports regarding
performance management.
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Recommendations
That Committee notes the performance of the Legacy Leisure Contract for year 12.

That a year 13 performance report for the Leisure management contract be
presented to Scrutiny together with an interim update during 2025 on performance
data.

Reasons for Recommendations
To note the performance of the contractor during this period.

To keep Scrutiny informed of progress on the Leisure Management Contract.

1. Background

11

1.2

13

1.4

15

1.6

Committee will be aware that the Council's Leisure Management Contract was
awarded to Parkwood Community Leisure and commenced on 1st August 2012
for a period of ten years with the potential for a further 5-year extension.

Due to Covid-19 Pandemic restrictions and the positive performance of the
contract, an extension to the agreement has been extended until 315 December
2029. The award of the original contract in 2012, followed an extensive
procurement process and set out to significantly reduce the revenue cost to the
Council of its Leisure Centres operation.

The contract was subsequently sub-contracted to Legacy Leisure, a not for profit
charitable organisation, in October 2014 and this provided the opportunity for
further savings to be made. The contract extension was agreed in 2022 that will
now see the contract end on 31t December 2029.

The contract is the only Leisure Management contract with the potential to
provide a revenue income to a local authority in Wales.

As part of the contract arrangements, Legacy Leisure have a requirement to
provide an Annual Report that is reported annually to this Scrutiny committee.

Whilst attendances continue to grow, and comparisons made with all other
Councils in Wales continue to demonstrate that the Contract is delivering the
only revenue return, audit reports have requested further performance
management data.

2. Key Issues for Consideration

2.1

Attached at Appendix A is the year 12 (1st August 2023— 31st July 2024) annual
report from Legacy Leisure.



2.2

2.3

The annual report highlights that the service hosted 783,385 (up 5.6%) paying
visits that demonstrates that the service is returning to pre-covid levels.

Key data and information from the annual report, some of which is new and
addresses some of the requests from Audit reports for more performance data,
includes:

Growth in Gym Memberships of 5.88% (5,903 fitness members)

2,234 customers on weekly swimming lesson. The roof works at Penarth
did have an impact on this figure due to the Penarth Pool being closed
from Oct 2023 — April 2024.

110,831 customers attended organised fitness classes in the Centres —
This is over 300 customers every day of the year.

Legacy Leisure continued their support of Drown Prevention Week,
especially important in a coastal area, by visiting over 14 schools that
attracted media coverage.

The school swimming programme continues to be popular with Legacy
Leisure being awarded ‘Swim School Provider of the Year’ by Swim Wales.
The Leisure Centres continue to be the base of the National Exercise
Referral Scheme (NERS) in the Vale of Glamorgan and recorded 13,307
visits associated with the scheme, an increase of approximately 2,500
visits. The scheme is operated by Vale of Glamorgan Council employees
again demonstrating the partnership nature of the contract.

Social Value — Pages 12 and 13 of the Annual report details the social
value of the Council’s Leisure Centre operation with a total of £4,387,519.
This is similar to recent research undertaken by the Sheffield Hallum
University for Sport Wales that found for every £1 invested in Sport in
Wales there is a £4.44 Social return (https://www.sport.wales/research-
and-insight/social-return-on-investment/).

Legacy Leisure have continued to support initiatives such as its
Goodboost program, the Promising Athletes Programme and the armed
forces free swim scheme.

Work has also been undertaken with the Council’s Sports Development
team supporting opportunities such as Energise youth, the Golden Pass
and running a series of ‘youth takeover’ events that have proved highly
successful and will hopefully lead to more permanent new opportunities
for young people.

A revised marketing strategy, that has concentrated on improving
bilingual services, has also been implemented in the past year. Marketing
continues to shift with more online material with the app developed by
Parkwood, noting ever increasing traffic.

Legacy Leisure provided 24 new spin bikes, two large pool inflatables at
Barry and Penarth and assisted the Council with a installation of a new
lighting system in the Barry main hall.

Notable progress has also been reported on energy management with gas
consumption down by 18% and electricity down 23%. Thereis a
combination of reasons for this including new building management
systems, solar panel installations, improved insultation etc.

3
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e Demonstration that action has been taken to address the issue previously
identified in relation to answering customer calls with improvements
made.

e All Health and Safety audits recording high compliance with all statutory
requirements met.

e The contract currently employs 184 staff of which 68 are full-time mainly
from within the Vale of Glamorgan.

24 Several improvements were also made to the Council’s Leisure Centres during
the year including commencement of the roof works at Penarth that were
completed in the present contract year. Also, lift refurbishment works at
Cowbridge, new boilers at Cowbridge and Llantwit Major, regrouting of Barry
Pool (using new underwater methods to prevent major disruption) and new main
hall floor replacement at Llantwit Major.

2.5 Further improvements are planned for year 13.

2.6 Representatives from Parkwood / Legacy Leisure will be in attendance at the
Scrutiny meeting and will be happy to answer any questions.

3. How do proposals evidence the Five Ways of Working and contribute

to our Well-being Objectives?

3.1 The long-term future of the Leisure Centre is being safeguarded by both the
extended contract extension, presently until the end of 2029, and the continuing
upgrading works.

3.2 The Leisure Centres make a significant contribution the Council’s well -being
objectives. Remaining fit and healthy is the best prevention known for residents
to enjoy healthy lives and the partnership with Legacy Leisure demonstrates the
Council’s commitment to long term health objectives for its residents and
visitors.

3.3 Leisure Centres link with health services with services such as the GP referral
scheme and provide a base for many Sports Clubs to offer opportunities to
residents for both competitive sport and well-being activities.

34 The Leisure management contract is a good example of a collaboration project
within the Council demonstrating how an external ‘not for
profit’ organisation, Legacy Leisure, and the Council can work together to provide
quality services.

3.5 Legacy Leisure regularly consults with customers about future requirements and
many of the initiatives presently offered at the sites are as a direct result of this.



4. Climate Change and Nature Implications

4.1 As part of any refurbishment undertaken checks are made to ensure any new
equipment being installed is more energy efficient than the equipment it is
replacing. Evidence that this is working can be seen in the reductions in the use
of gas and electricity over the past year.

5. Resources and Legal Considerations
Financial

5.1 There are no direct financial implications associated with this report. A financial
comparison exercise was completed during 2023 that again demonstrated that
the contract was delivering the best value of any known similar contract or
management arrangement for Leisure Centres in Wales.

Employment

5.2 Details regarding employment within the contract are included in the Annual
report.

Legal (Including Equalities)

5.3 There are no specific legal implications associated with this report.

6. Background Papers
None
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Executive Summary

The Vale of Glamorgan Council’s leisure facility provision has been operated under contract to
Parkwood Community Leisure since August 2012. The contract was subcontracted to Legacy Leisure
in April 2015. The contract was successfully extended in July 2022 for a further seven years and five

months ending on 3Ist December 2029. This report details performance in year 12.

Year 12 saw continued growth in usage across all centres in the Vale, further site improvements and
moderate gurplus which allowed Legacy Leisure to invest back into the centres and staff. Across all
areas of performance arguably the best year the contract has experience to date. The public & trust
partnership model in the Vale continues to be one of the best value contracts in Wales as the council

do see a subsidy return which is rare.

Key Successes

e Patronage exceeded previous year (up 5.6%) and saw the second highest number of
visits in any year since the contract began.

e Gym Membership grew by 5.88% year on year.

e Significant improvements across the portfolio were made, new boilers installed,

resurfaced sports halls, toilets refurbishments and the replacement of Penarth’s roof.

Contract Year 12 - Page 4
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Key Concerns

e Centres are ageing and despite continued investment in the past and plans for the future
there is still a significant challenge to maintain standards and meet the expectations of
users’. Cowbridge & Llantwit Changing rooms are in a very poor state and badly need
investment.

e Utilities - unit prices for Gas & Electricity are less than previous years but have not
dropped back to pre pandemic levels and this continues to put significant pressure on
the industry.

e Costs - The national minimum wage continues to rise and April 2024 saw an average 9%
rise in staff costs. 2025 could well see further pressure applied.

e Cost of Living - Although inflationary pressures have eased the public are still seeing
higher prices across all consumable items, food, utilities and petrol as examples.

® Legacy Leisure have been unable to mitigate all these cost pressures through price

increases.

NewLy REFURBISHED TOILETS IN LLaNTwiT MaJdor Leisure CENTRE

Contract Year 12 - Page 5
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3. Key Statistics

783,385 Total Visits

5,903 Fitness Members (per month)

2,234 Swimming Lesson Customers (per week)

150 Minor accidents and No RIDDOR

oty
@
ﬁ 110,831 Total Fitness Classes attendees
o
ﬁ

WWWwW 546,389 Website page views
j & W—

.

Bo 4,965 Total Gym Sales

n 4,548,632 Total Reach (Instagram & Facebook)

Contract Year 12 - Page 6
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4. Financials
Overall the year was a positive one. A modest surplus was achieved during this period.

4.1 Pricing review was completed and implemented on the | January 2024. Average price increase

was 3.3% with inflation at that moment at 4%. Products and further details can be found on

appendix 9.
4,2 Income Concerns

e Swim Lessons have seen a 12% decline year on year from 2,529 to 2234, although income is

broadly similar. See Fig | below.

® Penarth has seen significant disruption due to roof works, this has contributed to the swim

program decline referenced above.

Figure |
Learn To Swim Program (2019-2024)
3000
S— S
1000
S o s oS oS S
4.3 Income performers

e Our gym membership during this year has seen a healthy income growth against the

previous year. Income grew by £476,00 year on year, £2,374,674 over the year.

Contract Year 12 - Page 7
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e Gym Membership reached its highest level since the contract began at almost six thousand

members across the Vale. Refer Fig 2 below.

Figure 2
Fitness Membership Growth (2011-2024)
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5. Participation & Programming

The table below shows the total visitors over the 12 year’s of the contract. A comparison between
the previous year of the contract reflects a 5.6% increase. This makes year 12 the 2nd best
year on record for the Vale centre despite Penarth’s roof disruption. Our vision continues

to be to achieve over | million visitors in this cycle of the contract extension.

Leisure Centre Usage - Contract Years 1-12
800000 : : ~ o

600000

400000

200000 -

0
Year1 Year2 VYear3 Yeard VYear5 VYear6 VYear7 Year8 VYear9 Year10 Year1l Year12

Total visitors in this contract year, 783,385. More detailed site participation is available by referring

to appendix 1.

5.1 Swimming lessons — Year |2 has not seen the progress we wanted in our swim program.
Moving the Penarth program to Cardiff while the roof work continued was a success in
continuing to offer a service but did see the program drop 21% while the pool was closed (Oct

- April). Consistency of staff and a less experienced team in key roles has had an impact.

e To support our customers we brought in a number of new digital features which customers
can now use. Joining the program can now be done online and should you not be able to
find the time or day of your choice you can now waitlist your preferred option.

® We have also extended our staff resources across the sites by appointed a new Swim
Manager in Barry & Liantwit and we are currently recruiting for a new position in Penarth

& We continue to upskill our internal team and have also started a Volunteer scheme in the
county to attract new talent in the program. We qualified 14 new instructors at Level 2

standards this year.

Contract Year 12 - Page 9
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5.2

Drown prevention week was promoted again this year and we visited over 14 schools
across the Vale to complete talks and raise the profile, this gained some media interest

https://slamorganstanco.uldwater-safety-advice/#~text=5t%20Helen%27s%20Primary%20an

d%20Gladstone,with%2022%20the%20previous%20year

Swim Wales — We continue to work very closely with Swim Wales and have now gained
an accredited provider status with the governing body. We were also delighted to win an

award in January of ‘Swim School provider of the year’!

In partnership with Cardiff council, schools in the region, the Metropolitan University and
other leisure providers across the region we have been working toward the introduction of
a ‘School Charter’. This collaboration will go some way to address the concerns that an

unacceptable number of children are not able to swim post primary education.

Our School Swim program continues to engage schools in the local area but more must

be done to ensure all schools engage in this program over time.

B

National Exercise Referral Scheme (NERS)

The NERS scheme is run in house by the Vale council team across the county. In the Vale of
Glamorgan it is estimated that almost a third of the population live with long term health
conditions. This is reflected in continued high demand for GP referral services in Wales and
the Vale is no different to the national picture. In Year || we had 10,946 referral visits, in Year
12 we saw 13,307 visits. We continue to sce long wait times for customers to be registered
on the scheme and complaints at site. Further funding for this program is needed to improve
staffing numbers to be able to handle the waitlist for this program. Below is a table with the

breakdown of this activity by site:

Contract Year 12 - Page 10
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Vale of Glamorgan Leisure Centres NERS Usage

b Barry Laisure Centre
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6. Vale Active Communities
The Active Community program has continued to grow with more activities being developed
and launched into the program during year 12 (See Appendix 10). The five year Active
Communities Strategy developed in partnership with the Vale council is starting to have a
very positive impact on social value across the county and the wellbeing of its population.

Social Value has increased by 21% year on year, fig | below shows this progress.

Contract Year 12 - Page 11
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1] 2 - SOCIAL VALUE DASHBOARD

The dashbaoasrd displays the main Social Valus XPis based on selected filters) 1.Total sotial value generated, 2-Total number of participants
genersting social value 3-Average social value per parson, S-Average social value per site. The tatat social value is then broken down by
morh within the selegcted time period and benchmarked sgainst the same time period from the previous yesr

_ TOTAL SOCIAL VALUE TOTAL SV PARITICIPANIS DER PERSON SOCIAL VALUE PER SITE

TOTAL 8V TOTAL SV PER MONTH

JHOED D2 s Jare 23 D2 I N

£4387,51
S L£3,505168

i o

Fig 1

The larger the social value the less our Health & Emergency services will need to spend on
tackling poor mental, physical health issues and antisocial behaviour in the community. Investing
in leisure is a prevention method to long term sickness and health concerns. Areas that are

identified as having a significant impact on social welibeing are indicated in the tabie beiow Fig 2.

Contract Year 12 - Page 12



VALE of GLAMIORGAN

BRO MORGANNWG Annual Performance Monitoring

Report Vale of Glamorgan Council

INDICATORS

=

HEALTH INDICATORS
Gae 33 e 73
S
261202
508 F
£76,692 ] i
L2040 ; § £30,872 £I3GEY £ag, a8
& f s Rl | £8.895 s s s
Z50n
TS D Dnrensin 30k = 1L
Frs
€ Figr Perad
e o bas nealth care Cost sawngs
HEALTH INDICATORS prevente ambined with the
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The Subjective Wellbeing outcome refers to the increase in fife satisfaction, # is calculated by multiplying the value of increased welibeing
derivad from a participant’s engagement in sport by the number of unique people taking part.

Individual Development refers to the improvement in educationat attainment and higher starting salaries gained through participating in
sport at university,

Social and Community Development outcome represents the reduction in erime rates for young males and the social capital based on

improved networks, trust and reciprocity. a_

Fig 2

Our Goodboost program is now well established following its launch in year || in Barry. Plans

are now in place to launch this program in Penarth in November 2024.

The Promising Athletes Programme continues to thrive, this is a program supported by
the partnership to offer free membership to elite athletes, giving them the best opportunities to
succeed. We are currently supporting 21 athletes of all ages and backgrounds in a wide range of

sports from Table tennis to Triathlon.

We continue to offer the ‘Free Swim Initiative’ which is funded by the Welsh Government
to target the under |6’s and over 65’s, during the year we offered almost 7,500 swims under

this scheme.

We also continue to offer membership for free to all armed service men and women and have
over 360 current members. The Armed force free swim is also available to all veterans of

the services and we do see a regular group of customers taking advantage of this option.

We continue to work closely with the Vale Council Sports Development Team supporting
initiatives like Energise Youth, the Golden Pass program and a series of open day ‘youth

talieover’ events.

Contract Year 12 - Page 13
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7. Marketing and PR

A copy of our annual marketing strategy can be referred to in appendix 5. This year has
focused on improving our Bilingual services with the introduction of Welsh greetings at
reception, signage & poster reviews throughout the sites and a recruitment drive to
encourage more Welsh speaking staff into the contract. We continue to offer all external
messaging in both languages and have further developed our online digital platforms in

Welsh where practical.

7.1  Social media has seen huge growth in our reach and influence across the region year on
year. Facebook & Instagram were seen as the two key platforms to manage our messaging.
Details of site performance can be viewed in appendix 4. Engagement and reach have

seen an over 200% increase year on year.

7.2  Our website leisurecentre.com is still seeing good traffic levels but has year on year seen a
1 1% decline as customers' searching habits change to embracing our App. Site statistical

breakdown can be seen in appendix 4.

7.3  Future Marketing plans - Key priorities moving forward:
e Open weekends for sites in January 2025 will allow customers to use the centre for
free, experiencing the gym, pool or one of our fitness classes. Plans to introduce Les

Miils classes across the contract are also in place.

LESMILLS

e Swim assessment days to encourage first time learners to get in the water and try are
planned for january 2025
e The launch of our Premium Membership has also been popular and further work is

planned to educate our current members on the benefits of this new membership.

Contract Year 12 - Page 14



VALE of GLAMORGAN

BRO MORGARNWEG Annual Performance Monitoring
Report Vale of Glamorgan Council

8.0  Asset & Environmental Management

Sites have seen good levels of capital improvement in year 12 but it must be noted that there is
still a huge amount of work that still needs to be completed or considered in future years. Some
of these projects are:

e Cowbridge Changing rooms

e Cowbridge Health Suites

e Llantwit wet and dry side changing areas

@ Barry Ist floor toilets

8.1 Asset Management - Following significant investment at site in year | | in gym refurbishments

further investment in year 12 has been more modest:

e 24 New Spins bikes were brought in to Barry

e Barry and Penarth both had new pool inflatables
® A new lighting scheme was introduced at Barry Sports Hall

Projects funded by the council in partnership with Legacy and complete in year 12:
® Replacement roof at Penarth

Lift refurbishment in Cowbridge

New Boilers installed at Llantwit and Cowbridge

New toilets refurbishment at Llantwit and a new Sports hall surface

Regrouting of both pool at Barry

Sports Wales funding was also secured to resurface sports hall floors at Llantwit Major and
Colcot. Both sites also saw repairs to their basketball hoops to bring them back into operation
for club use.

All planned preventative maintenance was completed in this year and all necessary

remedial works were carried out. The schedule of PPM can be referred to in Appendix 13.

Vale Council Compliance team have also been sent all statutory compliance information

for each site and have completed their own annual audits.

Our Maintenance and Operational Management team operate a help desk for maintenance
tasks, this can range from painting to fixing a door. We prioritise these tasks based on H&S and

customor impact. 693 jobs were completed in this contract year.

Contract Year 12 - Page 15
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8.2

8.3

Future Funding - The Partnership is also keen to redevelop the CV1 building in Barry into an
extension of the current gym. Funding has been secured. The project is in the early stages
with final designs, structural plans and planning permission all progressing. Hopefully this will

see this redundant area improved and a brand new leisure space developed for the community.

Environmental Management - Following the introduction of energy management plan to
track, progress a reduction in energy consumption in year || we are pleased report a significant
reduction in utility usage and the positive impact this has had on our overall carbon footprint

(year on year usage of gas and electricity can be referenced by sites in appendix 6).
Gas consumption down 18%
Electricity consumption down 23%

All our display energy certificates are on view at sites, these scores have marginally down on

previous year (refer to appendix 6 for the contract trends).

Energy Management projects committed to in this period to reduce consumption include

by Legacy Leisure:

e A project has started to review our BMS (Building Management Systems) control panels
across the contract. As this progresses we hope to see further improvements in
consumption and our customers' experience as we look to ensure lights, air and water

temperature controls are optimised.

e Solar panels have now been installed on the new roof at Penarth and will be commissioned

shortly we hope.
e Further lagging of pipework and air con units has also been completed.

Future investment that could be considered by the partnership:

e LED Lighting installed in Colcot Sports Hall will reduce electricity consumption and our
carbon footprint.

e New pumps and heat exchangers at Penarth would introduce more efficient equipment
reducing energy consumption.

® Air source heat pumps could also be considered.

Contract Year 12 - Page 16
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9.1

9.2

Quality Management & Customer Care

Customer Feedback - Throughout the year we regularly gather feedback from our
customers via our ‘atreemo’ customer enquiry system. We have received 4004 separate
enquiries in this period (A full breakdown is referenced in Appendix 7), general enquiries

make up the majority of this at over 1,200.

We track the response to all our messages to the site and have an overall average answering time
of 18.54 hours. Most of these enquiries are questions or queries asking for more information
regarding a product or service. Our gym, fitness classes and swim lessons tend to be the bulk.
Mixed amongst these enquiries are complimentary feedback and some complaints. If an enquiry
goes unanswered for more than 48 hrs this automatically escalates to the centre manager, 72
hours to the contract manager and after 5 days this would reach a Director. We have recently
introduced that all responses will receive a follow up email after 48hrs ensuring they are satisfied
with the initial answer and giving them a link to the Vale of Glamorgan Council complaint process

should they wish to escalate their concerns further.

Service Delivery - Net Promoter score surveys were introduced into the contract in early
2023. An NPS score is a customer feedback grade which allows industries to track and
improve customer satisfaction. The customer is asked to rate the site from |-10 (10 being
excellent - | very poor}). Year on Year standards statically have been mixed, details by site can
be referenced in Appendix 7. The company average is 27 and at present only Penarth sits
above this average. Barry in last year's report was identified as a centre that needed to
improve, although not as yet achieving the national average it has improved year on year.
Llantwit and Cowbridge have both seen decline, comments are mostly about the changing
rooms and toilet standards and as identified earlier in this report Capital must be allocated to

improve these areas.

Top negative comments - Cleaning standards have seen the highest criticism and in january
this year we employed extra cleaning staff in an attempt to improve standards in key areas, this

has seen progress on cleanliness and scores in the last four months have all seen improvement.

Contract Year 12 - Page 17
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Top positive Comments - Compliment we get is regards our staff and how welcoming and

friendly they are.

9.3  The Silent queue - our ability to ensure customer calls were answered was identified as poor
in our last annual report. New software to manage and monitor call pick up has now been
introduced and our service is most definitely improving. Overall call stats can be viewed in

Appendix 16. Below is a typical week:

9.4  Opening times continue to be maintained beyond contract requirements. The opening times
can be referenced in Appendix I2. There was only one disruption to opening time during this

year, one day of closure at Barry was incurred due to concerns over water quality.

Contract Year 12 - Page 18
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10. Health & Safety

10.1  All accidents are reported through the PRIME software system. A summary of the nature of the
injuries for this reporting period can be found in appendix 8. During this reporting period there have
been a total of 150 accidents (172 in year I1) which represent 0.02% of total footfall. Staff accidents
total 7 in the year. Less accidents than the previous year and 41834 more visitors shows a good safety
culture across the contract. The national average is 0.10%. 42% of accidents were in the pool or pool
area, 24% in the sports hall. Barry Leisure centre saw the highest number of accidents, common
thread was skin cuts in the pool area due to ageing tile grouting, in August 2024 the pools were

regrouted, since then we have seen cuts and abrasions reduced dramatically.

There were 50 Incidents and 7 near misses. Trend analysis did see an increase in antisocial behaviours

and verbal abuse of site staff, particularly in Barry. There were no Riddors reported in this period.

10.2 The Leisure Centres are subject to a bi-annual rolling programme of internal Health and Safety
audits, completed in March and September of each year. The latest audit scores complete in September
2024 are as follows:

e Barry Leisure Centre = 95%

e Colcot Sports Centre = 92%

e Cowbridge Leisure Centre = 97%

e Llantwit Major Leisure Centre = 92%

® Penarth Leisure Centre = 93%

All health & Safety audits are available for inspection by the client officer upon request.

10.3 Legacy Leisure confirms that it has management systems in place to monitor and ensure all
elements of statutory compliance. The Vale of Glamorgan Council continued its own

independent checks of statutory compliance items during this year.

10.4 We can confirm that NOP’s (Normal operating procedures), Emergency action plans (EAP’s),
comprehensive risk assessments and contractor’s H&S policy are all up to date and in place

across all sites in the Vale. These documents can be made available on request.

10.5 RoSpa - Fire Risk assessment reviews were completed on each site with an external audit

conducted by RoSpa in Liantwit Major which was marked as satisfactory.
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10.6

1i.4

1.5

1.6

1.7

There were two Environmental Health Officer visits in the year, both at Barry. Concerns were
raised about cleaning standards, the second visit was to ensure actions and improvement plans

had been implemented, the EHO was satisfied this was the case.

Human Resources

We have 184 current staff, 99 are contracted staff (68 of these are full time), the remainder are
casual staff. We continue to see the large majority of the staff geographically coming from the
county, as you would expect. Length of service average is 3 years. The average age of the team

is 33. A full breakdown of age range, genda, locations and region can be found in appendix 1 1.

Staff Training is 96% compliant, a review of sites can be viewed in appendix [4.

Employee of the month at each site has continued and a quarter reward is also now offered,
this recognises strong performers in the business and illustrates good practice

Our Partnership with Portal Training, a leading training provider in Wales continues and we
now have 4 staff on Management leadership courses. We have also upskilled a number of the
team to Rep level 2 gym instructors and 14 new Swim instructors have recently qualified

Sickness rates in the Vale average 2.2%, the company target is 3% or less. The Welsh national
average is 6.1%. We currently only have one staff member off on long term sickness. Further

details can be referenced in appendix I |

During year 12 we have seen two new centre imanagers join the Vale tean. Luke Edwards,
Barry, Colcot & Llantwit centre manager & Rachel Bowden, Penarth and Cowbridge centre
manager.

Staff continue to be DBS checked for key roles and safeguarding training is completed with all
staff as part of their induction.

Contract Year 12 - Page 20
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Appendix 4 ~ Digital Year on Year Comparison

Year 11 to Year 12 Variance

Page views

-18.85%

WEBSITE STATISTICS
P = s

-33.78%

-28.54%

_ Cowbridge

-21.77%

Unique users

-9.58%

-12.43%

-16.63%

-7.53%

Month

August

Views

SOCIAL - VOG CONTRACT
L Instagram §§§§§s§m}ﬁ§ |
Reach

Instagram
Impressions

' Faé%ﬁﬁé@k
_ Views

Facebook
.~ Reach

-47.75% 321.29% 239.75% 156.35% . 263.23%
September 4.64% 474.20% 630.50% 205.95% 309.63%
October -42.04% 121.29% 103.77% 142.26% 77.82%
November -35.56% 66.08% 56.19% 160.22% 143.38%
December -29.19% 128.07% 5217% 128.35% 229.88%
January 1.20% 184.46% 184.70% 261.42% 93.30%
February 60.17% 135.34% 33.67% 749.47% 83.92%
March 84.24% 105.75% N3.00% 440.89% 31.22%
April 32.90% 41.68% -15.61% 251.41% 3970%
May 38.10% -62.89% -51.87% 17.80% -46.66%
June 63.22% -52.07% -39.43% 50.56% -45.41%
July 123.05% -31.28% -22.711% 26.26% -41.99%
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Appendix 5 - Marketing - Bilingual Artwork

Contract Year 12 - Page 30



1¢ 98e( - 71 1e3j 10B1IUDD

HGRPIAY YU SO S0} UORRUDAN FE0L Faluike) 3] BBy gN

1002602712 o Oy fT] DRI FRES MO0

i O B5E1T {00 el ) WY BELGE E RS DISIRCT W USG

TR | G008 O BOU L O BYOET QUEYSE o EYLEY Y| DI DIVEI'T 10loy TNy

OESe (G0TwE T LRt B oy 697 98 OO O0A"ET H8 4] B SV Snaary slipanmen

CYEREIT | DOHT's 00 S G OEY T DURPEGT OO YIES £y A BUIS10"Y ALAsg)

D618 DO BEY'T v vp6} o Aynppers JRLAT S1008 1001673

OLUEIYLT | USBLED vy ULHER'S Ao LB DIV IRUS

G DETHT'T [ et LEtEst v Fysoapsiinsy ) DaBrY SRRy MR TPt

; e 18zed (DB zioal 8 7 CEPLTE 0L B0E POBET Op0L0E  [AUSUESET  anuad SusEYy alipugeed

[T QUvIEY | DELOBG | 0LBvL'S | U5'6BSS e ut Wy {5 U SE'Y Ay Dy sansR Auieg

DIUCINPG L] Mg Ay jatly g Amrsugag A T il dog Aanyn i
B, WM B, uOsRthue Ty

OO 1997 DUSOLE | GUIYE | DUOEEY | ORO0G | DOEIOE | 000 00851 160 B 00 0000 DL ERE 00 9ey's GGELE Sy SRy Baods R
QUESEGIE'T L QURBYIR | CORPESR | OUBZB'OTL | ODDILELT) 00 20 6ET | OB IETENT DI SYE YT | QAYSRTL6T O BOTHat DOPYEYSt | GUESL'STT S GrT f) AT DIR) PR
GO PIZ'66Y POSYOBE | COTTORE | DOVELIE | DOBLSYS | ODTLEOY | ODEREOS jsagvrice s Y TOS vy LOTREar DO IZReL L LY LE ORI BE G B EUOR I, ST VAT
QUBBS 578 OUOYSE | OUYYSE | OU'SEEE | DOUSEYE | D0SLL0L | DOBILZE ODELEG: | BORLEE 00968 05 noag vl e S Dl RaEET sbpugme
ODOEELEET | OOZEV'EE | OUESHOOT | ONDSZYOT| ODEPETST) DU LIS IST | U0 LT TYT DIYOZEOLE | O0rOVDSOT O 502 95T DIVLORLET | DU ABTEL DTS Ly PNEICH DRy Aumg
DO CEBPOY | GUOAEY | OUGRLY | OOELYS | OOGSL9 | O09SEn DY 7R 0L BEE 'Y OO LS8 'S OEBTG O 10e'y s | A Ay waeds wow)
DOELHLLIE CLERLLY | ODUSRYEY | OBISE'Zy | OOEBEDZ | 0820872 AP Re o O TIEET 06 1L6'2T [ArArAT 1A [t R D YRR LY [ L AR Aypmssony BRI By YRR G
Y BEEELT OUVEE'S | OUVOLE | DEOOUDT | OBTL0DT | O5EER0T | OZBELDT OO 9E6DT QEGL'E 05 DYS 0T OF 2E5 01 OV LB DEBUTE | AUIEIIRE | SR ST IOl JemiuR Y
06T O80Ty | OAEZSY | OVOEL'S | D0LA'R | 000906 | OWEOEDT DELRYST | oEDYER 0F 24091 UESRT Y 06 159'6 QEORYE [ ANDIRINE|  Dnun SRty sbpEume?
DT e BYOEET | CETOTE'ST | OZWOS0T | OLTTVIT | 06 2AETT DLOBYTY OIVSES'D DEHTY'S OBGLIE'S URUBY G DEG'RT O GLEET LT IR BINERT) AL
VHITZOZ (IOL | YEOZ AN | PEOZ BUNC | pROT AW | yoR judy |pE0z yorew fvzoz Amnsged | yzoz A 1ez0g sag i SR SHYORI0 | L2OL laig! proe yend A g
FT FEap, LTy

DU LIETL DEBLLE ) OUESSE | OOYEVE | DDBSY'S | DUBEYYT | D0BREYT DOELEYT  BET S S0 G Oy TG BaErT DFGEL"E BHEY DAY SO 0B
QUELN'42T° OUBOE'ERT ) CUESLLLT| OUB0LEDT| DODDT'SOT ] QUBBSSIZ | O0INYATIE | ODYBG'GIE | OOBECUNT 00'002 66T OOBTLGHT | OO ERHZYT OOBLOZT L) R DAV G
OSET ey DEEOTOr | USLOBE | 00 LR2IE | DODETYL | ODTALYY | OORISEE OYOLYEE | OO LLY'SY G0 BOR 2 B EE 68 PV ST TEY] DL SINBIDY HO (Y ey
ODBET LLE OUSTEET | QUIZEZ | OU'992'ST | OVSIS'IE | OO'RLYI0T | O0'SO6'TIT GHOTTIT | DOVS'TL 00062 58 DOTSIGT | BOBRLD AY6EET DL BHUD BINGH'T alpRGgMeT
QUGLEVERT L ODUEVEIT | ODSUYGL | DOVOD'SE | OODLHONT| DO TSEORT | QU'BLZUOT | DDIBUEET | DO BGHDLT OOUERTYT DUBSTTIE | OO 1ZVB0T DOBES T8 w5 G DAL AL
ORUE LS DOBEWE | DOISSE | DDESNE | 0009V | 000485 | 09618 08 8998 DLBES Y Ol E4a's LERLS pETor'y YrEpEy . PAumamoe AN LG JOI00)
O BEY TS OS0LE'BE | OUBUEEE | OF iy ey | GOI0TSE | DB ZGYES | 01988y OLE9B'PS | OV IEB'2S 0B 292750 UTEEFOY | DT IELBY Aypsynag SASULY DRYSEY U
G ASTETY OETOE'E | DYOSE'E | OBEE'G | OBBEO'S | OLUER'E | 0006 01 9086 GBLEDT L0256 OO0 E DULL'B Apousars ] Sus SaERy g ey
06 BOT 29T GILBE'S | COVIEY | OFIOVE | DREVTET | OV BEZGET | DB OYOET OTIEDZE | DS EVLDL O0'BEY'ST oIBLETE OEGEY'D orsgy'e  Apboem  Anusd essiy slpugan
LB ERT QEYEL'TT | OGUROVBT | OVWEEZ'ST | OBESY'S | OZIES'S | 090685 OB ST OTE85'YE OBOET 22 UEEESET DELLLEY DANTLOE 1O DU S Ay
EZI2TOZ (W01 | £Z0Z MOC | LZDZ OUNL | £Z07 AEW | EZOZ 100V | CZ0Z YOINW |ECOL ARPTOaD- | CEOE APEOUNT | 2207 J00M0000 | 2208 ISaWIoNON | ZZ0T T0a0To0 | ZEnE Iuortes | 230 ey Apitnn wER

vostrediio) Jw

M

1A EAUI

DA UG FRoA UoRGIINSUOD AWDLN09IE B S0 - URBIOWMID JO apen

J4eah uo Jeak uopdwnsuory A3asuz 9 xipuaddy

P

N ,\mgw‘w@@wﬁw
o/

%

1oUNOD URBICLURID 1O BIRA 10daY

Fu

LIOHUOW 80U

101484 [enuuy

NYGHOWYTS 83WA



7€ ade( - 71 1B3IA 1DENUD)

s1uen 2INSIeT

abeaay 10810U0D YUBUBY tolepy wmauely abnugaach 109100

S

{5

oL

720Z-7 107 sbuney [euoneisc asuewlolad Abisug 03

¥ Bl sk

HOUN0D UEBIGULRID) 10 DleA 1CdDy

FULIOHUCIN 2HUBLL OB [BNLUY GANNYOUO W 04l
pe L ————




£€g aded - 7T Jeay penuo)

Jofepy umauel

a8prgmo)

yeuad

Aueg

SOAISSEd SR 2437 B4NSI]

_ uosuedwioD resA uo Jesa

dofeln umauer

IBpLGME)

Ylusd

ALIEQ

SaAIssed

SWERN 243U ainsia]

_ beeez
tofe umauel

adpugme)

yueusd

Aiseg

SOAISSEd

BLIBN 243UBD) a4nSia]

02

$3102G 49J0WO0A 39N - 1 xipuaddyy

H3UNOT UBBIOW2|D 10 91BA 11000y

SULIOHUOIN BEUSWLIDIIDY [BNnUlly DANNYOHOW OuE
S gy Ty




¢ a8ed - 71 1894 J0RIIUSD

ye/eene

£ET/TT0L

(104 1080n,
Viiay

Joleyy M,Sémi

10001

fimg

“yileuad EEE

U

zE/LT0E  LZ/0T0C  0U/6L0T 6L/8L0C

001

st

e

058

ojon ‘Aueg

em

uej 9bpugmod 10

sanspe)g Adewiwing juapiddyy g xipuaddy

HaLnos uesic D Jo ojeA 1odoy

SULIGTUOIA 8DUBULIDUB jBNULY SIANNYIHON 048

E%{Sﬁ%

NYOHOWYID



Gg a8e - 71 Je9A PREUC)H

00°063F JYT - 941H |ood uleiy yyleuad 1 uvauey] ‘Aueg
- 0c'ed 3ead HQ UoISSaIu0) - WIMS 108411070 3jBA
0007 pappe - Japun pue ¢ page - wims 10BIILOD) BlBA
0S'v3 3edd HO - WiMmg 10BIILOD) BlBA
B3 - WIMS 10BLUOD BiBA

05'¢F uoissas Jad Aejd pue Aed y3IN J0BJIUOD) BjBA
00°€7 3ead JJO UoISSIUO)) - Sassed 12B1LOD) 3BA
00°9F 3ead UOISSIIUOD) - S3558[D) 10841UQ7) BiBA
om.vu 3ead JO - sossed Penuo) Biep
om.wm jead - sasse|d 10BIUODD) BleA
GEVF ead JO UoisSa2u0) - WAD 12813U07) BIBA
0T'LF 3Bad UOISS3IU0D) - WAD 10811U070) 9fB_A
0593 Aead JO - WAD 10BIUOD) 3[EA

Mesd - WAD 10B41U0D) DfEA

pzo7 Adenuef 3s| woudy uonewaojul Suplid - 4 xipuaddy

1oUNOD UEBIOWIEID 40 ajeA Loday
SULIOTIUON 20 SBULIONS [BNULY

wmﬁzzﬁumsﬁ adg

R

NYQHOWYTD eI TYA



g¢ aded - 71 Fe3X 10B[U0N

SAEPIOH jueg pue shepuns ‘Aepinies ‘Aeppi4 03 Aepuoln - wdgg ¥ 34099

3e3d HO

Ajuo Aepli4 01 Aepuo|p - wdog v JoUY

EEI

{jood pue sasse|d ‘WA3) sau4 08 sis4e)

Jead

J0BJUCD 3BA

UMILR[] 7§ 98PLIgMOD) 102105

05,73 (I1eH s10dS 1Un0) 7) 4y T 34IH ||BH UIBIA JEH

00'6€3 (IleH s1ods 1Nn0D €) JY T 34IH |[eH UIBIN J[EH yueuad g Aiieg

00'153 (IleH s10ds 10D ¥) 4y T 241K [|BH Ulein HMIUB[T 18 98P1IMOD) JOTHOT
00 083 21eJ {e1DJaWWo) - A__mI mtoam 1no) #v JY T =241 |jeH ulein mue wms_.ﬂ\sou QOU“OU

~——_ 00°SS3

N,

(IleH $340dS 1N0D 9) 4y T BJIH |[BH Ui

yeuad @ Aleg

Y
Q873

3ead JO U0ISSaIu0)) - s1ods 1938y

1DBIUOT B|BA

3

00'LF -

sjead U0ISSaIUOY) - S10ds 1voey

1RO B[BA

08'87

yead HOo - splods 1axoey

10RO BJBA

yead - suodg jeyoey

STvF

10RIUOT BIBA

[1dnd Jad Supwiims jooyds

—

00'9z3

yuleuad 19 umiuef ‘Alseg

YT - 241 aueT

00'SpT3

yuieuad 13 umiue|t ‘Aleg

YT - dIH |00d

00'es7

yrieus g Alleg

YT - 841y jood |jews

yueuad g Aueg

unos uediowieln §o Blea Jodoy
§§w BULIOHUOIN S3UBULICIa [BNUUY

,.;g&ﬁﬁﬁyww

DMNNYOHOW JH8
ﬁwwwwegs%g&%@%ég

BHONYTDIeYA



L€ 98ed - 7T 134 10B1UDY

00°0€F afen Bulums paxiH diysiagquusiy Lims
00027 yinoA aifisus SUOISSa2U0D) suclssaldxy
00'TEF (diysrequisw Lpuow ) ssed uapjoo SUOISSa2U0D sucissaldxg
00°02F diysisquis iy [eusyey SHN SUOISSa2U0) sucissaldxg
00023 afeA 4qQ ey sHIAN SUOISSa2U0D sualissaldx]
00'GeEF afe/ [enuuy UoISSaou0) uoissaidxy SUOISS8OU0D SuaISsaldxg
00°TEF lojuas / slyauag / uapnis SUOISSB2U0D suaISsaidx]
00023 Aluo DOA sreah £1-TT Joung suoIsseldx3
00TV DO SS820V |In4 Ag x84 suoissaidxg
00’67 $S800V |iInd ag I1Xs4 suocissaidx3
00°LEF OOA $S220V |In4 A pexiA suoissaldxg
00°sh3 $S922V |Ind4 Qg paxi4 suoIssaldxg
00°66£F 8[eA SS9929Y (N4 [enuuy suoisseidxg
00°98vF SS909Y ||N4 [enuuy suoissaidx]
00'8.€7 9feA fenuuy XBjWAD diysiaquia |y areiodion
00987 SS909Y [INd DOA dd 1xa]4 arelodiod diysiequisy sresodion

\ww i T
o %

$,09 490 JO (pJed SNIN YHM SIUBPNIS SWL ||} PUe s 8T Jopun) SJuUapnis ‘syyauag UBSW [BIDOS UO JaWoIsn)

1248 sU0IsSsa2u0)

Hounod ueBiow 2D 10 BlEA Lodoy
SULIONUOWN BoUBLLIDLIS [BNULY

DPANNYIHOW OuHE
Ay R n
e ]

HVOHDWYTD 0T TEA




g¢ aded - 71 1e3j 10BIUCD

00'823

w_nuo 895 m:omwm._ Buiums suossaT Bujluums
00'ceF uge 10911Q SuosseT] BUlWIMS YnpY SU0SSPT mEEE_;m
00°0SF - H_gmm‘_;womh_o SUOSSe] WIMS T 012 mcommmu:mc_EE_Bm
00°2L3 _u_nm,n:omh_n_ SUOSSOTT WIMS T 01T mcommmw.‘ Bunuwums
00°0g3 1gaa UE_D SU0ssa] mc_EE_\sm INOH T SU0SSaT BUILIMS
00°2eF MBN - WIMS IX3]4 diysisquaiy Wims
00'vees WIMS Jenuuy diysiequiaiy wms

JIOUNOD uEBICWE]D JO B1EA 1oday
FULIOHUOIAN 30LBLIIOUBG [ENULY

| %@%@%@

AMNNYIUON GdE

NYOHOWYTIATYA



VALE of GLAMORGAN

Annual Performance Monitoring

Report Vale of Glamorgan Councll

Appendix 10 - Total usage in our new active Community program

Active Community Summary 2023/24

Class Name Total Participation

Walking Netball 414
Pickleball 1269
Walking Football 792
Good Boost Aqua 470
50+ Badminton 726
Junior Indoor Cycling 213
Escapee Circuits 381
50+ Aerobics 1439
Ladies Only Swim 1058
Junior Gym 931
Womens Wellbeing - Menopause 1267
Aguatically Active - 60+ Free Session 2163
Sports Camp 2895
Free Funded Inflatable 2612
Free funded outdoor fitness 2680
Overall 19310
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Report Vale of Glamorgan Council

Appendix || - Employee Information

Employees by Leisure Centre & Age
80 : ;

&

Barry Cowbridge Ulantwit Major  Penarth Contract

Leisure Centre

Mumber of Staff by County
200 B Cordiff
England
150 Bhondda Cynon
Taff
Vale of
glamorgan
100 .
& Blaenau Gwem
50
G
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Report Vale of Glamorgan Council

Number of Staff by Town
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Staff Sickness % per month
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Months of the Year
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Appendix 12 - Opening times

Gym &

Annual Performance Monitoring

Report Vale of Glamorgan Council

Classes Healthoulte D:nn;) 2;:::3 pog) spo::y}::;:aand
Monday 06:30-21:00f 07:00-20:00 | 06:00 & 21:30 | 06:30-21:00 06:30-21:00
Tuesday 06:30 - 21:00{ 07:00-20:00 | 06:00 & 21:30 | 06:30 - 21:00 06:30 - 21:00
Wednesday 06:30 - 21:00| 07:00-20:00 | 06:00 & 21:30 | 06:30 - 21:00 06:30 - 21:00
Thursday 06:30 - 21:00{ 07:00-20:00 | 06:00 & 21:30 | 06:30 - 21:00 06:30 - 21:00
Friday 06:30 - 21:00 Closed 06:00 & 21:30 | 06:30 - 21:00 06:30 - 21:00
Sattirdav 8:00-17:30 | 09:00-16:00 | 07:30 & 18:00 | 8:00 - 17:00 8:00 - 17:00
Sunday ; 8:00-17:00 | 09:00-16:00 | 07:30& 17:30 8:00-16:30 8:00-16:30
Bank Holidays 09:00 - 19:00] 09:00-16:00 | 08:30 & 19:30 | 09:00 - 18:30 09:00 - 19:00

S e e
Monday 07:00 - 21:00 N/A 06:45-21:30 | 07:00 - 21:00 07:00 - 21:00
Tuesday 07:00 - 21:00 N/A 06:45-21:30 | 07:00-21:00 07:00 - 21:00
Wednesday 07:00 - 21:00 N/A 06:45-21:30 | 07:00 - 21:00 07:00 - 21:00
Thursday 07:00 - 21:00 N/A 06:45-21:30 | 07:00 - 21:00 07:00 - 21:00
Friday 07:00 - 21:00 N/A 06:45-21:30 | 07:00 - 21:00 07:00 - 21:00
Saturday 1 08:00-17:00 N/A 07:45-17:30 | 08:00-17:00 08.00-17:00
Sunday 08:00-17:00 N/A 07:45-17:30 | 08:00-17:00 08:00-17:00
Bank Holidays | 12:00-20:00 N/A 11:45-20:30 | 12:00-20:00 12:00-20:00

g‘::;: Health Suite D::::, ::'gﬁ Pool Spo:'tsry:i::land
Monday ~ |07:00-21:00] 08:00-2000 06:30 & 21:30 n/a 07:00-21:00
Tuesday 07:00 - 21:00| 08:00-2000 | 06:30 & 21:30 n/a 07:00 - 21:00
Wednesday 07:00-21:00]  CLOSED 06:30 & 21:30 n/a 07:00 - 21:00
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08:00-2000

07:00 - 21:00 06:30 & 21:30 n/a 07:00-21:00
07:00-21:00f 08:00-2000 06:30 & 21:30 n/a 07:00 - 21:00
08:00-17:00f 09:00-16:00 | 07:30 & 17:30 n/a 08:00-17:00
08:00 - 17:00 CLOSED 07:30 & 17:30 n/a 08:00-17:00

07:30 & 17:30 n/a 08:00-17:00

: 09:00 - 16:00

05:30 & 21:30

06:00 - 21:45

06:00 - 21:00

06:00 - 21:00 n/a 05:30 & 21:30 | 06:00~21:45 06:00 - 21:00
06:00 - 21:00 n/a 05:30 & 21:30 | 06:00-21:45 06:00 - 21:00
06:00 - 21:00 n/a 05:30 & 21:30 | 06:00 - 21:45 06:00 - 21:00
06:00 - 21:00 n/a 05:30 & 21:30 | 06:00-21:00 06:00 - 21:00
08:00 - 18:00 n/a 07:30 & 18:30 | 08:00 - 18:00 08:00 - 18:00
08:00 - 18:00 n/a 07:30 & 18:30 | 08:00 - 18:00 08:00 - 18:00
08:00 - 18:00 n/a 07:30 & 18:30 | 08:00 - 18:00 08:00 - 18:00

6th Nov until 31st March 2024

NB: Pool open Mon-Thurs 9pm - 9.45pm from

15:30 & 22:30

16:00 - 22:00

n/a n/a 15:30 & 22:30 n/a 16:00 - 22:00
n/a n/a 15:30 & 22:30 n/a 16:00 - 22:00
n/a n/a 15:30 & 22:30 n/a 16:00 - 22:00
n/a n/a 15:30 & 22:30 n/a 16:00 - 22:00
n/a n/a 08:30-17:30 n/a 09:00 - 17:00
n/a n/a 08:30-17:30 nfa 09:00-17:00
n/a n/a CLOSED n/a CLOSED
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Report Vale of Glamorgan Council

Appendix 13 - Maintenance PPM Schedule
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