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Meeting of: Governance and Audit Committee 

Date of Meeting: Monday, 24 March 2025 

Relevant Scrutiny 
Committee: Corporate Performance and Resources 

Report Title:   GLOBAL INTERNAL AUDIT STANDARDS 

Purpose of Report: 
To provide Members with an overview of the new Global Internal Audit 

Standards (GIAS) 

Report Owner:  Head of Regional Internal Audit Service 

Responsible Officer:  Head of Finance & Section 151 Officer 

Elected Member and 
Officer Consultation:  

No Elected Members have been consulted.  Legal Services and Head of 
Finance 

Policy Framework: 
The proposals in this report are in accordance with the policy framework ad 

budget 

Executive Summary: 
 

• The Global Internal Audit Standards (GIAS) replace the Public Sector Internal Audit Standards 
• The GIAS become effective in the public sector in the UK on 1st April 2025 
• All reference to the Standards within Internal Audit documentation will need to be updated 
• The Standards have 5 Domains, 15 Principles and 52 Standards 

 
The key change are: 
 

• A ‘mandate’ for internal audit; in local government, internal audit’s primary mandate comes from 
statutory regulations  

• An internal audit strategy  
• Professional courage and professional scepticism  
• Internal Audit plans support the achievement of organisation’s objectives. 
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Recommendation 
1. That the Committee notes the content of the report and presentation. 

Reason for Recommendation 
1. To ensure the Governance and Audit Committee is aware of the new Global Internal 

Standards in line with their responsibility for effective governance of the Internal 
Audit function. 

1. Background 
 

1.1 The presentation was provided to Members immediately prior to the Governance 
and Audit Committee meeting in a separate session. 

1.2 From 1 April 2025 internal audit teams in the public sector in the UK will be 
working to new internal audit standards. These will be a combination of the Global 
Internal Audit Standards (GIAS) and CIPFA’s Application Note, Global Internal Audit 
Standards in the UK Public Sector. The consultation on the Application Note closed 
at the end of October 2024; the final version has recently been published. 

1.3 The Global Internal Audit Standards will replace the Public Sector Internal Audit 
Standards, all reference to which within Internal Audit documentation will need to 
be updated, in particular, the Internal Audit Charter.  Much of the day-to-day 
practice of undertaking audit engagements will not change, the team will need to 
make sure those engagements fulfil the new standards. Reports, plans and 
charters will need to be updated to reflect the standards.  

1.4 As the Internal Audit team currently fully conforms with the Public Sector Internal 
Audit Standards (PSIAS) it should have most of the practices it needs. There are 
some additional requirements, and CIPFA’s Application Note should help with 
those. But time will still be needed to make the transition and build familiarity 
during 2025/26. 

1.5 There are a number of changes, the key ones are: 

• a ‘mandate’ for internal audit; in local government, internal audit’s primary 
mandate comes from statutory regulations  

• an internal audit strategy 
• professional courage and professional scepticism  
• Internal Audit plans support the achievement of organisation’s objectives  
 

1.6 The Standards have 5 Domains, 15 Principles and 52 Standards: 

The five domains are: 
• Purpose 
• Ethics & professionalism 
• Governing 
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• Managing 
• Reporting 

 
1.7 The Principles and Standards sit within each Domain 

2. Key Issues for Consideration 
2.1 The presentation at Appendix A will provide an overview of the new Global 

Internal Audit Standards (GIAS).  Further information to demonstrate Internal 
Audit’s compliance will be brought to the Committee throughout the year. 

2.2 The Standards include a section ‘Applying the Global Internal Audit Standards in 
the Public Sector’ which take into consideration the differences from the private 
sector with law and regulations, governance and organisational structure and 
funding.  As the Internal Audit Standards Advisory Board have determined that the 
GIAS will be applicable in the public sector within the UK, CIPFA’s Application Note 
and Code of Practice will support internal audit functions to conform with those 
Standards. 

2.3 The IA Charter will be updated to reflect the new Standards and working practices 
will be reviewed early in 2025/26 to ensure conformance.  The requirements of 
the new Standards have been mapped out and, using the current self assessment 
and external peer assessment of the PSIAS as a sound base, the Regional Internal 
Audit Service (RIAS) will cross check to ensure full compliance. 

2.4 While much of the day-to-day practice of undertaking audit engagements will not 
change, the team will need to make sure those engagements fulfil the new 
standards. Reports, plans and charters will need to be updated to reflect the 
standards. 

2.5 A specific mandate for internal audit will be incorporated within the IA Charter; 
the provision of internal audit is a statutory requirement within the public sector 
in the UK as specified in the Accounts and Audit (Wales) Regulations 2014.  This is 
already referred to at 1.6 of the RIAS IA Charter.  The mandate specifies the 
authority, role and responsibility of the internal audit function. 

2.6 The Standards require an internal audit strategy.  RIAS currently takes its Audit 
Strategy and Audit Plan to Governance and Audit Committees annually. 

2.7 The standards on ethics and professionalism have been expanded including new 
sections on professional courage and professional scepticism.  As an independent 
and objective management tool RIAS provides balance reports (strengths and 
weaknesses) based on the evidence obtained.  RIAS will continue to report based 
on the evidence obtained, without fear of recrimination.  

2.8 Internal audit plans (Standard 9.4) should support the achievement of the 
organisation’s objectives.  RIAS takes into consideration the Corporate Plan as part 
of its planning process to help support the achievement of the organisation’s 
objectives and will continue to do so. 

2.9 The GIAS describe the importance of internal auditors encouraging and promoting 
an ethics-based culture alongside personal adherence to the ethical expectations 
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of their organisation.  “Conformance with the Standards, the Definition of Internal 
Auditing and Code of Ethics is mandatory” is already incorporated within the IA 
Charter approved by Governance and Audit Committee.  The IA Team are also 
reminded regularly of the need to comply with the Nolan Principles.  

2.10 GIAS 7.2 (Chief Audit Executive Qualifications) sets out expectations relevant to 
the global practice of internal audit. There is an expectation that chief audit 
executives in the public sector hold appropriate professional qualifications 
alongside relevant experience. Therefore, in considering whether a chief audit 
executive is suitably qualified, an organisation must be looking for:  

• CMIIA, or a CCAB qualification, or an equivalent professional qualification 
which includes training on the practice of internal audit, and  

• Suitable internal audit experience. 

3. How do proposals evidence the Five Ways of Working and contribute 
to our Well-being Objectives? 

 

3.1 The well-being goals identified in the Act were considered in the preparation of 
this report. It is considered that there will be no significant or unacceptable 
impacts upon the achievement of well-being goals/objectives as a result of this 
report. 

3.2 Conforming with the Standards will support the Internal Audit’s function to 
understand how those services provided by the Council undertake the five ways 
of working and deliver the well-being objectives. 

4. Climate Change and Nature Implications  
4.1 None as a consequence of this report. 

 

5. Resources and Legal Considerations 
Financial  

5.1 There are no resource implications as a direct consequence of this report. 

 

Employment  

5.2 None as a direct consequence of this report. 
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Legal (Including Equalities) 

5.3 The provision of an adequate and effective Internal Audit function is a legal 
requirement under the Accounts and Audit (Wales) Regulations 2014 as amended 
from time to time.  There are no equalities implications as a direct consequence of 
this report. 

 

6. Background Papers 
None 

  



Global Internal Audit Standards and the Code 
of Practice for the Governance of Internal 
Audit in UK Local Government

Regional Internal Audit Service (RIAS)

January 2025



The Global Internal 
Audit Standards

 Released January 2024 – effective from January 2025

 UK Public Sector from 1st April 2025

 Provide a framework for performing value-added internal auditing.

 Describes basic principles that represent the good practice of internal 
auditing.

 Establish the basis for the evaluation of internal audit performance.

 Foster improved organisational processes and operations.

 Outline specific considerations for performance and conformance with the 
Standards and offer examples of evidence for how to document the 
fulfilment of requirements.





Applying the Global Internal Audit Standards in the 
Public Sector
The Global standards include a section ‘Applying the Global Internal Audit Standards in the Public 
Sector’

Internal auditors in the public sector operate in a political environment, which differs from private 
sector in how they apply the Standards and use terminology:

Laws and/or Regulations 

• Acknowledges the legal framework under which internal auditors in the public sector work. 

• Recognises conform or explain approach, as described in Fundamentals and the Standards. 

Governance and Organisational Structure 

• Explanations and examples describing governance and organisational structures in the public 
sector. 

• Situations to be aware of and ideas for internal audit functions to adjust the application of certain 
standards while safeguarding independence. 

Funding 

• Some structures do not give the board and senior management authority over the budget. 

• Chief Audit Executives in the public sector may have limits on the way they may access and use 
resources



Applying the Global Internal Audit Standards in the 
UK Public Sector

 During 2024 the Internal Audit Standards Advisory Board (IASAB) considered 
how to implement the Global standards in the UK Public Sector. 

 Determined that it is applicable to the internal audit of UK public sector 
bodies subject to some additional requirements and interpretations.

 Rather than issuing a parallel set of standards, the IASAB has developed an 
Application Note for the UK public sector setting out the interpretations 
and requirements.

https://www.iasab.org/membership


GIAS Proposed Application Note

 General context for the UK public sector  

 Principals of Public Life, Handling Information, Value for Money, Role    
of Regulators

 Specific interpretations and requirements

 Resources, Overall Conclusions, Qualifications of Chief Audit 
Executive, Selecting Independent Assessors

 Determining the essential conditions in relation to governance



 Designed by CIPFA to work alongside new internal audit standards and 
replaces the organisational responsibilities set out in the Statement on 
the role of the Head of Internal Audit (CIPFA, 2019)

 The Code provides the route to satisfying the essential conditions in 
GIAS.

 The authority should explain how it complies with the Code in its annual 
governance statement. CIPFA is currently updating its guidance on 
annual governance statements for publication in 2025. It is anticipated 
that conformance with both the Code and GIAS (UK public sector) will 
be featured in the new guidance.

Code of Practice for the Governance of Internal Audit in UK 
Local Government



Provisions of the Code

1. Providing the Authority for Internal Audit

1.1 Mandate (primary mandate = legislation)

1.2 Charter

1.3 Support for Internal Audit

2. Positioning Internal Audit Independently

2.1 Organisational Independence

2.2 Qualifications of the chief audit executive

3. Oversight of Internal Audit

3.1 Audit committee interaction

3.2 Resources

3.3 Quality

3.4 External Quality Assessment



Consultation

 The Global Internal Audit Standards along with the Application Note and Code of 
Practice to be effective from April 2025.

 Relevant Internal Audit Standard Setters: Application Note Global Internal Audit 
Standards in the UK Public Sector – consultation deadline was 31st October 2024

 CIPFA: Code of Practice for the Governance of Internal Audit in UK Local Government – 
consultation deadline was 28th November 2024



What happens next…

 Look to agree our Internal Audit Mandate.

 Update our Internal Audit Charter and seek appropriate approval.

 Review our compliance with the new Global Standards and develop an 
action plan to address any gaps.

 Wait for advice from CIPFA regarding the requirements for future Annual 
Governance Statements. 



Any Questions so far ?

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiGhdrvp_3YAhXMZ1AKHaOaASgQjRwIBw&url=http://eracreditservices.com/2017/06/credit-repair-companies/&psig=AOvVaw00MMIuFWsGElBebCAP-MK_&ust=1517320034621581


Domain I. Purpose of Internal Auditing



Domain II: Ethics and Professionalism 



Domain III: Governing the Internal Audit 
Function



Domain IV. Managing the Internal Audit 
Function



Domain V. Performing Internal Audit 
Services
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