Use of Earmarked Reserves: Project Zero
Please refer to reserves guidance before completing
SECTION 1: Applicant complete 1-4
	Reserve Title
	Project Zero

	Cost Centre/Detail
	948901-95029

	Reserve Category
	Project Zero

	Brief description of purpose of proposed drawdown
	


	1.  Is the drawdown consistent with the purpose set out for the reserve?
	YES
	NO

	
	
	


	2.  Please set out the benefit for the organisation of utilising the reserve for this purpose, i.e. could it be considered an invest to save or invest to avoid scheme. Where a prior commitment has been made please include the Cabinet reference as appropriate.

	


	3.  The consequences, financial or otherwise, of not utilising the reserve for this purpose.

	


	4 Proposed profile of reserve drawdown.
	Projected 

Start Date
	2024/25

£
	2025/26

£
	2026/27

£

	Scheme 
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Gross Cost of Scheme
	
	
	
	

	Less : Grants
	
	
	
	

	           Other Contributions
	
	
	
	

	Net Funds Required
	
	
	
	


	5. Documentation Sign-Off (to be completed by reviewers)

	
	Name
	Designation
	Date

	Director
	
	
	

	Accountant/Finance Officer
	
	
	

	Head of Finance/Section 151
	
	
	


SECTION 2: Applicant complete all
Your details

	Name
	

	Role
	

	Directorate
	

	Confirmation of Head of Service approval for proposal to be submitted
	Y/N – please submit email evidence of approval with your application


Your Project
	Please describe your project in detail. Please also add information to the scoring matrix below: this will allow you to provide more detail.

	


The Board/Director of Corporate Resources in consultation with the relevant SRO (depending on the amount of funding being requested) will firstly consider if the project proposed should be funded from other VoGC budgets or other sources. If it found appropriate that Project Zero reserves are considered, the project will be scored using the criteria below.

Scoring Matrix 
	
	Essential criteria: applicants to complete the sections below

	Panel to complete:

Score

	1
	Please describe below how your project aligns with the commitments in Project Zero’s Climate Change Challenge Plan (in summary here)
Panel scores 1-20
	

	
	Applicant to complete

	

	2
	Please describe below the evidence of need for this project e.g. Is there relevant data, best practice, research, information from engagement/consultation that supports the need for this project?
Panel scores 1-20
	

	
	Applicant to complete

	

	3
	Please describe how your project directly meets the targets for the VoGC to reach net zero by 2030 OR how your project helps steer the wider Vale community to reach net zero by 2050. Feasibility studies will also be considered where direct impact is unknown.
Panel scores max 20 points for 2030 projects and max 10 points for 2050 projects
	

	
	Applicant to complete

	

	4
	Please describe how you will demonstrate impact / success so that project outcomes can be communicated and reported.
Panel scores 1-20
	

	
	Applicant to complete

	

	
	Non-essential criteria
	

	5
	Innovation: Please describe if your project is doing something original or testing new ideas and ways of working.
Panel scores 1-10
	

	
	Applicant to compete

	

	6
	Replicability: Could learning from the project be shared more widely and inspire replication?
Panel scores 1-10
	

	
	Applicant to complete

	


All projects must achieve 70 points as a minimum to be considered for funding, including a minimum of 10 points in each of the four essential criteria. 
SECTION 3: Project Zero Programme Manager to complete
Panel to complete the below
	Key Notes from the Discussion (including who was involved)



	

	Decision (include yes/no, any variation in the amount, or further information requested)



	

	Date of decision: 




