
We’re looking for future leaders that want 
to make public services better. 

Join a dynamic cohort of doers from across the Cardiff Capital 
Region to learn, build and network for innovative future services.

What does the programme involve?
Over six months, officers will complete three months of delivered sessions from 
sector leaders at the forefront of our biggest challenges. Experts in their field will 
share examples of good practice from all over the globe and explore how we can 
adapt or adopt these ideas to meet our needs. 

This is followed by three months of experimenting and testing ideas in our day 
jobs, the summer project, with help and support throughout.

At the end of the programme, you’ll join an exciting network of Infuse alumni who 
will be continuing to change how public services are delivered in our region. 

Infuse is a safe space where learning, experimenting, and testing come 
together to design future public services; whether that’s addressing 
how services are delivered to meet the changing needs of the region, 
or tackling the accelerating decarbonisation agenda to meet Wales’ 
commitment of a carbon neutral public sector by 2030.



How does it work with my day job?
Senior leaders in every local authority have committed to supporting Infuse. Officers will be 
supported to have time in their week to take full advantage of the programme and to have space to 
participate fully.

Example Infuse week: 

Tuesday (AM) 
Session 1 – How do I bring together the right data to solve my problem? (1 hour)                                  
Session 2 - Data analysis approaches (1 hour)    

Thursday (AM)
Session 3 - Theme support: Accelerating Decarbonisation (90 mins)   
Session 4 - Theme support: Supportive Communities (90 mins)   

What do previous participants say?

“…. it is a great opportunity to expand 
your network and immerse yourself in 
something quite different.”

“…. you will learn some really good stuff 
that reminds you why you work in public 
services.”

“rewarding and very much worth joining 
if you want to both develop yourself and 
your area of work.”

How do I find out more?
We encourage you to get in touch with Programme Engagement Manager, Christina Martin 
who can explain more about the programme and timings. 
christinamartin@monmouthshire.gov.uk 

Further information is available at www.monmouthshire.gov.uk/infuse/

          Follow us on Twitter and Linkedin


