APPENDIX 3 
COMMUNITY ASSET TRANSFER:
EXPRESSION OF INTEREST OUTLINE BUSINESS CASE - COMMUNITY ASSET TRANSFER
STAGE 1:
Expression of Interest (EoI)

Stage 1 of the CAT application process has been designed to assist the Council to make an initial assessment of your application and make a decision as to whether your application meets the Council’s suitability criteria. We will not be able to start the process of considering your application unless we receive all the information relevant to your proposal for asset transfer so please complete this form carefully and contact the Council should you require any clarification or further advice.

Applicants that meet the Council’s suitability criteria will be invited to complete a more detailed Stage 2 application. It should be noted that completion and submission of this Stage 1 form does not guarantee or bind the Council to taking any matter forward to Stage 2.


	Organisation
	

	Applicant
	

	Contact Details (including email address and contact number)
	

	Date
	


	1. Introduction
Asset and Address:



	The Outline Business Case

	a.
	Is this a request to take possession of a specific asset or service?

If yes, please provide details and how do you envisage this being achieved? e.g. by lease, management agreement etc.

	b.
	Have you been invited to make a request by the Vale of Glamorgan Council?

If yes, please provide details of which Member(s)/Officer(s) you have been dealing with and the background to date:


	2. Background

	Please describe your organisation

	a.
	Please confirm the type of organisation you are (e.g. town or community council, unincorporated body or association, registered charity or friendly society, trust, Company limited by guarantee, Community Interest Company etc.):

	b
	If relevant, please supply company registration number, charity registration number, Friendly Society registration number: Please provide confirmation as to how you intend to become incorporated if you are not already.

	c.
	Please tell us about the services currently provided by your organisation or the type of service you are proposing to undertake (i.e. main activity you undertake or wish to undertake if community asset is transferred to your organisation):

	d
	How many people are involved in your organisation? What is your organisational structure e.g. management committee, paid full or part time staff, volunteers etc.?

	e.
	Please describe your governance arrangements if you are not a Town or Community Council):

	f.
	Do you have a written constitution or Memorandum & Articles of Association or set of rules?

If so please provide a copy with this form or provide a link to a web page:

	g.
	Do you publish an annual report? If yes, please provide the most recent copy with this form or provide a link to a web page:


	3. Why the asset is needed
	

	Is your existing accommodation
	Tick

	a.
	Unsuitable?
	

	b.
	In the wrong position?
	

	c.
	Too costly or you have received notice to vacate?
	

	d.
	Is your service expanding?
	

	e.
	Are you currently or planning on providing additional services?
	

	f.
	We have no property currently.
	


	4. Benefits

	Please provide details of the benefits that you consider that could be achievable if the asset was to be transferred to you. Please outline the benefits to your organisation, to the community and to the Vale of Glamorgan.

	a.
	Will the asset enable service improvements? If yes, please describe these:

	b.
	Will additional services be provided? If yes, please describe these:

	c.
	Will the service become more visible? If yes, please tell us how:

	d.
	Will the service become more accessible? If yes, please tell us how:

	e.
	Will the asset complement other services or organisations or enable collaborative working? If yes, please tell us how:

	f.
	Will it safeguard services? If yes, please tell us how:

	g.
	Will there be any financial savings? If yes, please describe how these will come about:

	

	5. Finance

	a.
	What financial package is in place to support your proposal (capital and revenue)? Please describe how secure this funding is (e.g. is this funding available from your bank account or are you waiting on confirmation of a grant?) Please attach evidence of these to your application.


	6. Partners, Collaborations and Stakeholders

	Are you proposing any arrangements to work on this project with the Council, other public or third sector organisation or any other organisation?

	a.
	If yes, please provide details and state the scope of their involvement:

	b.
	Are they supportive of this proposal?


	7. Consultation

	At this stage have you undertaken any form of consultation with the community in respect of your proposal?

	a.
	Please provide details of how and when you consulted the community:

	b.
	Please provide a summary of the results of the community consultation undertaken:

	c.
	Please provide evidence that the community support your proposal:


I/We confirm that all the information and statements contained within this expression of interest are true and accurate. I understand that the Council may ask for additional information at any stage of the application process and may check this information against other sources.

	Name
	

	Position within Organisation
	

	Signed
	

	Date
	


NB please retain a copy of this form for your records and should your circumstances or contact details change then please let the appropriate contact officer know.

Any information you provide on the form will be held by Vale of Glamorgan Council for the purposes of assessing the application and decision making process and for no other purposes.
Please complete this form, attach any additional information and send in the first instance to:





Andrew  Tovey Strategic Estates Group Property Section


Vale of Glamorgan Council Civic Offices


Holton Road Barry


Vale of Glamorgan CF63 4RU





Email: � HYPERLINK "mailto:antovey@valeofglamorgan.gov.uk" �antovey@valeofglamorgan.gov.uk�
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