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The Local Government (Wales) Measure 2009 (LGM) and the Well-being of Future Generations
(Wales) Act 2015 (WBFGA) both place specific duties on the Council in relation to objective setting
and reporting duties. Under the WBFGA, the Council is required to publish its annual Well-being
Objectives by 31st March and review these annually to ensure they remain relevant. Under the
LGM, we are also required to publish two documents each year: the first is a forward looking
Improvement Plan setting out our improvement priorities (known as Improvement Objectives) for
the financial year ahead; and the second is an annual report to reflect back on the performance of
that Plan.

In previous years, the Council's Improvement Objectives have consisted of a small number of
priority areas of focus where we have identified that significant improvement is required. These
have always been informed by our Corporate Plan priorities and the annual Council Self-
Assessment. By moving towards a more integrated planning model, our improvement priorities
are now the same priorities that are outlined within our Corporate Plan and therefore no longer
sit in isolation. Our focus has been on setting our Well-being Outcomes and Objectives outlined in
the Corporate Plan 2016-20, so that we maximise our contribution to the Well-being Goals of the
WBFGA whilst dovetailing this with our corporate planning processes. This demonstrates not only
our contribution to the Well-being Goals but also represents the breadth of activities we
undertake as a Council and by integrating the Act's ‘five ways of working’ within our planning
framework. This approach is in line with guidance from the Welsh Government and the Future
Generations Commissioner. In line with this integrated approach to planning and reporting,
Cabinet (3rd April 2017) endorsed the Corporate Plan Well-being Objectives as the Council’s
Improvement Objectives for the purposes of the Well-being of Future Generations (Wales) Act
2015.

In line with our duties under the WBFGA we are committed to reviewing our Well-being
Objectives annually to ensure they remain relevant and reflect local priorities. In developing the
Corporate Plan, we were cognisant of the emerging findings of the Well-being Assessment which
was being undertaken to inform the Vale of Glamorgan Public Services Board (PSB) Well-being
Plan. In addition, through our annual Council Self-Assessment process in December 2017, we have
also used the PSB’s draft Well-being Plan as an opportunity to review the relevance of our Well-
being priorities so that we can continue to reflect the most important priorities for Vale the Vale
of Glamorgan. Through this work, we are assured that our Well-being Objectives are appropriate
and continue to remain relevant to the priorities outlined in the Public Services Board’s (PSB)
Well-being Plan 2018-2023 and will complement the work of the PSB going forward. Our Well-
being and Improvement Objectives for 2017/18 are:

Objective 1: Reducing poverty and social exclusion

Objective 2: Providing decent homes and safe communities

Objective 3: Promoting regeneration, economic growth and employment

Objective 4: Promoting sustainable development and protecting our environment
Objective 5: Raising overall standards of achievement

Objective 6: Valuing culture and diversity

Objective 8: Safeguarding those who are vulnerable and promoting independent living

This Annual Review of Performance 2017/18 (Improvement Plan Part 2) looks back at how we did
on delivering our improvement priorities (Well-being Objectives) as set out in the Vale of
Glamorgan Well-being Objectives and Improvement Plan Part 1 2017/18 and is intended to
comply with our legal duties under the WBFG Act and the LGM as well as providing an assessment
of our performance for our citizens.



2017/18 has been the second full year of our Corporate Plan, which clearly sets out our big
ambitions for the Vale of Glamorgan. Developed in partnership with local residents, key partners
and stakeholders, we want to make Vale a great place to live, a great place to do business and a
great place to make a difference supported by the Council delivering great value. This report
provides a comprehensive review of the previous year's performance by Well-being Outcome and
Objective as aligned to our Corporate Plan 2016-20 and incorporates our statutory reporting
requirements including; outlining our overall Council contribution to the national Well-being
goals; a comparison of our performance using national benchmarking data; progress against our
strategic collaborations; what our auditors say about us; how we have used our resources and
how we have engaged with our residents. The report also provides an opportunity to start the
process to review our Well-being (Improvement) Objectives in order to ensure that they remain
relevant in line with legislation requirements. Confirmation of our Well-being (Improvement)
Objectives for 2019/20 will be outlined in the Council's forward looking Corporate Plan Annual
Delivery Plan (and Improvement Plan Part 1) which will be published by June 2019.

Overall, we have made solid progress in delivering our priorities for 2017/18 as outlined to the
Corporate Plan Well-being (Improvement) Objectives, giving an overall performance (or RAG)
status of AMBER. On balance we have delivered on the majority of our planned activities for the
year which is contributing to achieving our Corporate Well-being priorities and the well-being of
Vale of Glamorgan citizens. However, these remain long term strategic priorities for the Council
and the success achieved in 2017/18 represents the start of what will be a long programme of
initiatives aimed at working towards building strong communities with a bright future, the long
term vision of the Council.

3 out of 4 Corporate Plan Well-being Outcomes (An Inclusive and Safe Vale, An Environmentally
Responsible and Prosperous Vale, and An Aspirational and Culturally Vibrant Vale) were
attributed an overall Amber performance status and the final (An Active and Healthy Vale) a
Green status. A Green performance status was attributed to 2 (Valuing culture and diversity and
Encouraging and promoting active and healthy lifestyles) out of the 8 Corporate Plan Well-being
(Improvement) Objectives to reflect the excellent progress that has been made with the delivery
of planned activities relating to the aligned Corporate Plan priorities. Strong progress was made in
the remaining 6 Well-being (Improvement) Objectives, resulting in an Amber performance status
being assigned at end of year. In relation to Corporate Health, we continue to make excellent
progress in the context of supporting Council services in the implementation of its Corporate Plan
priorities or Well-being (Improvement) Objectives and this is reflected in the Green performance
status achieved at end of year.

It is important to review our progress and report to elected members and the public on
improvements which have been achieved and where we can do better. Our Well-being
(Improvement) Objectives are delivered through Service Plans, which detail the relevant actions
and measures, resources, timescales and accountabilities for delivery. Progress in delivering our
corporate priorities is formally scrutinised quarterly by elected members and our reports are
published online at www.valeofglamorgan.gov.uk. In line with corporate performance monitoring
arrangements, progress against our Well-being (Improvement) Objectives is reported quarterly to
Corporate Management Team (CMT) and to elected members via Scrutiny Committees and the
Cabinet, where areas of underperformance are challenged and remedial actions agreed as
appropriate. In addition, each of the 4 Corporate Plan Well-being Outcomes have been assigned a
Sponsoring Director who is responsible for ensuring progress is being made in delivering our
planned activities as aligned to our corporate priorities for the year, contributing towards
achieving each Well-being Outcome.

Like all other councils in Wales, the Vale of Glamorgan Council continues to face challenging

financial times. Despite making approximately £50million of savings over the last seven years, we

still need to make further significant savings (approximately £17million) over the next three years

whilst delivering on an ambitious improvement and local government reform agenda. We are

responding proactively to these challenges by collaborating with our partners and other key

stakeholders via the Reshaping Services programme to ensure we are able to mitigate the impact
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of cuts on residents and service users and sustain those services that matter to Vale of Glamorgan
citizens.

Despite these challenges, we have set ourselves challenging targets for improvement, reflecting
our commitment to continuously improve the services we provide to citizens of the Vale of
Glamorgan. At the same time, the Council is also mindful of the significant financial and service
demand pressures it is facing and key targets and milestones for our Well-being (Improvement)
Objectives have been set within this context. This means that in some areas for example; it will be
an achievement to maintain existing levels of service performance whilst absorbing reductions in
funding, managing increasing service demand or both. These issues were taken into account
during internal challenge of our Well-being (Improvement) Objectives and targets.

If you have any comments after reading this plan, please let us know by contacting us at:

Letters to: Performance & Development, Vale of Glamorgan Council, Civic Offices, Holton Road,
Barry, CF63 4RU

Emails: improvements@valeofglamorgan.gov.uk

Phone: 01446 700 101

There are a number of mechanisms in place for residents to influence decision making in the
Council. You can get involved by joining Vale Viewpoint our citizens panel and participate in
consultations being conducted by, or on behalf of, the Council and its partners, the Public Services
Board. Simply complete the brief online form. Our Scrutiny Committees are open to the public
and provide an opportunity to become involved in the Council’s activities. You can request a
service area or matter to be considered by a Scrutiny Committee by completing a consideration
for review form. You can also propose new Well-being (Improvement) Objectives to the Council
via the contact details provided above.
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We continue to operate in the most challenging times that anyone in local government can
remember. Despite this, over the past year, we have worked determinedly to strengthen and
develop the unique characteristics of the Vale of Glamorgan and enhance its standing as a place
where people are proud to live, where investors and businesses are keen to commit, where those
who are vulnerable are appropriately supported and where visitors enjoy a positive and
welcoming experience. We achieved all of this while also setting one of the lowest council rate
increases among Welsh local authorities for the year and generating over £2 million of
efficiencies. During this time, we also continued to deliver valued local services across the city,
including waste collection and street cleaning, parks, playgrounds and leisure services, as well as
delivering events, supporting tourism and promoting economic development opportunities.

Each year, the Local Government Data Unit (now Data Cymru) publishes local authority
performance information on a range of services, highlighting areas where there have been
notable changes in the overall level of performance. This makes it possible to compare the
performance of the 22 Welsh local authorities across those services. Overall, we are generally
performing well in performance indicators across all service areas. For the past four years we have
been the top performing Council in Wales in relation to the national indicator set. Currently, 10
out of 20 indicators (50%) are in the top quartile of performers in Wales. These were in areas such
as preventing homelessness, highways cleanliness standards, our response to flytipping incidents,
participation in leisure activities, pupil attainment at GSCE level, young people who are known not
to be in education, employment or training, pupil attendance in primary and secondary schools
and speed of determining planning applications. Overall, the Vale performed better than the
Welsh average in all but 2 indicators (90%). When compared against South East Wales local
authorities, 67% (12) of our measures also performed better than the average for this family
group. Nevertheless, we also recognise improvements can be made to those areas where we are
performing in the lower to bottom quartiles when compared with the rest of Wales. These areas
relate to the condition of our roads and participation in recycling waste.

Overall, our financial performance remains strong, and we can go into the next financial year
confident in our ability to invest in our key priorities. This has been supported by innovative
changes to the way in which we work and in how we deliver services. We have also continued to
deliver on our service transformation programme (Reshaping Services), which means that
although we face the prospect of further reductions in government funding over the coming year,
we retain our ability to invest in valued services that matter to local people. Since 2010 the
Council has saved approximately £50million.

We cannot operate effectively by acting alone and this year has once again shown the value of
partnership working. As well as our key strategic collaborations, the various projects being
undertaken as part of our Reshaping Services programme are delivering efficiencies and
contributing to the sustainability of valued services for our residents. This way of working is also
helping to make us more resilient and enabling us to make use of new skills and support that
would otherwise be out of our reach. We have seen the benefit across many different areas of our
business as have our customers.

We continue to prioritise people, as we strongly believe that investment in our employees is key
to meeting our corporate priorities and securing strong communities with a bright future for Vale
of Glamorgan citizens. Through our established workforce planning and staff engagement
processes we continue to maintain a highly skilled and resilient workforce that is responsive to
the constantly changing environment. The latest staff survey undertaken during the autumn of
2017 resulted in 72% of staff responding positively compared to 71% last year. A particularly
pleasing outcome from the survey was that positive response ratings were higher in 15 out of the
20 of the Staff Charter expectations than they were in 2016. This is encouraging considering the
volume of change across the Council during the year and the ongoing response to budgetary and
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service demands. Going forward, a key area of focus and challenge will be to retain the same level
of engagement with our employees and trade unions to continue the positive momentum we
have achieved to date following the launch of the Staff Charter as the Council’s transformation
agenda continues to respond to ongoing and emerging external challenges such as reducing
budgets and the Local Government Bill.

Citizen engagement features as one of the Council’s core values within its Corporate Plan and we
continue to proactively encourage our residents and customers to share their views and
experiences of our services as it promotes engagement, gives us an indication of how we are
performing from their perspective, shapes our priorities and enhances our approach to service
development in the Council. The next Public Opinion Survey is due in early 2019. However,
findings from various consultation activities undertaken across the breadth of council services
during 2017/18 have been largely positive and mostly indicate good satisfaction levels with
Council services.

Significant progress has been made during the year as part of the Cardiff Capital Region (CCR) or
City Deal which seeks to increase economic growth across the region. Of particular note is: the
agreement of £379 million worth of investment to support the development of a compound
semiconductor industry cluster in south-east Wales; the securing of in-principle support for the
£180million re-development of Cardiff's main transport hub with £40m of City Deal funding;
creation of three development programmes supporting key strategic themes of housing, skills,
and digital connectivity within the CCR and creation of supporting CCR boards for Economic
Growth Partnership, Business Council, Skills Partnership, and the Regional Transport Authority.
These projects are expected to leverage significant private sector investment over the next five
years and the creation of thousands of high-tech jobs within the region. Overall, the City Deal
aims to improve productivity; tackle worklessness; invest in physical and digital infrastructure;
provide support for business; and ensure that any economic benefits are felt across the region. Of
particular relevance to the Vale is the need to promote the Airport and St. Athan as centres for
economic growth and job creation, improving strategic access to the Vale and the ongoing
subsidised regeneration of Barry. We continue to ensure that the interests of the Vale of
Glamorgan are promoted as part of the ongoing work on the Cardiff Capital Region City Deal.

We remain committed to supporting and developing our visitor economy as a key council priority.
The Vale of Glamorgan continues to flourish as a successful visitor destination. the most recent
STEAM survey (2017) has revealed that visitor numbers to the Vale have increased from 3.97
million to 4.16 million in 2017. This is a 4.8% increase on the previous year meaning that the total
economic impact of tourism in the Vale increased by 4.2% to £236.81 million during 2017. This
encouraging performance is enabling us to realise our corporate goals as well as our vision as set
out in our Destination Management Plan (DMP).

In line with our commitment to make the Vale cleaner and greener, we successfully retained our 7
Green Flag awards and achieved a further 8 Green Flag Community awards during the year (up
from 3 in the previous year). These awards are in recognition of the good quality parks and green
spaces available to Vale residents to enjoy all year round. The high standards of our green spaces
have been achieved in the partnership with communities and voluntary groups. Similarly, 6 of our
beaches achieved awards guaranteeing visitors a clean, safe and attractive well maintained
environment. Cleanliness standards of our highways and streets remain high and we have been
proactive in dealing with all reported incidents of flytipping. We continue to make good progress
in remodelling our waste management infrastructure so that we can continue to meet current
and future statutory targets.

In response to the growing demand for our social care services, we are working closely with our

health partners and the voluntary and third sector to join up and integrate health and social care

services. We are also are working towards pooling our budgets with health partners. Our

approach is aimed at enabling people to stay well; enabling people to stay at home and enabling

people to return home sooner from hospital. During the year, successful initiatives have included

those aimed at increasing physical activity levels among Vale residents and supporting individuals
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to adopt healthier lifestyles and behaviours for example in relation to substance misuse. One of
the most innovative initiatives this year has been the ‘Your Choice’ pilot which offers a new way
of providing care and support for people to enable them to remain independent in their own
homes. It is the first of its kind in Wales where the focus is on there being an equal partnership
between the person receiving care, the Care Agency and the Social Worker. This revolutionary
approach has been shortlisted for a national social care award under the ‘Citizen-led Services’
category under the Social Care Wales Accolades.

Despite being the lowest funded authority in Wales, the Council is committed to continuing its
investment in schools and our learning environments and by improving the prospects for our
children, young people and adults, the future success of the Vale. Our successes to date
demonstrate that on balance, despite the relatively low level of funding, value for money is being
achieved when providing our services. The Llantwit Major Learning Community which opened this
year has already had a positive impact on the well-being of children and has addressed the
surplus capacity in Llantwit Major School with a reduction in school places to 1050. Two new
secondary schools, Whitmore High School and Pencoedtre High School are on track to open from
September 2018, transforming education provision in Barry. These are just a few of the many
improvements made to our learning environments as part of the School Reorganisation and
Investment Programme and the 21°* Century Schools Programme.

In many but not all areas, the Vale of Glamorgan pupils’ achievements are above the national
averages. During 2016/17 there were dips in educational attainment and progress in a number of
key stages, although overall, our performance in these remained amongst the highest in the
Central South Consortium and higher than the Wales average. Despite our strong performance,
we recognise that the outcomes for children who are eligible for free schools meals still remain
behind that of their peers and we are taking decisive action to address this as a key priority. There
are no schools in a statutory follow up category (Significant Improvement or Special Measures)
and just one school remains in Estyn’s follow up category of Estyn Review. Rates of absence for
schools for both secondary and primary remain amongst the top quartile performers in Wales.
Through a coordinated approach, we have ensured that over 90% of our young people (16-18)
remain in education, employment or training.

We continue to empower citizens and their communities to identify local needs and have
supported them in accessing funding and in the delivery of various schemes in line with the
Council’s vision of building strong communities with a bright future. During the year, initiatives
such as Creative Rural Communities, Communities First, Communities for Work, Families First and
the Council’s own Strong Communities Fund have all contributed to improving to the well-being
of residents through environmental as well other enhancements in the communities targeted. In
line with the reshaping agenda, building community capacity continues to be an area of focus for
the Council going forward in order to ensure Vale communities are properly equipped to
participate and take advantage of any opportunities including funding.

This year the Council achieved compliance with the Welsh Housing Quality Standard which has
ensured that dwellings are of good quality and suitable for the needs of its tenants. The
conclusion of this major investment programme has now brought the Council’s homes up to the
modern standards required by the legislation and the Council has now entered the ‘Maintenance
Phase’ of the standard where properties will continue to receive investment to maintain them as
components reach the end of their economic life. We continue to progress our housing
development programme having built the first 3 homes in Barry this year. A further 39 properties
are planned during 2018/19. Additional sites are also being explored for future building
programmes to ensure this programme of work continues to provide quality social housing in the
Vale of Glamorgan.

Each year our External Auditors (Wales Audit Office) produce an annual report which summaries

the audit work undertaken during the year. Our report for the period 2017/18 report was

generally positive and concluded that overall, the Council is meeting its requirements in relation

to continuous improvement. It also highlighted that the Council: complied with its responsibilities
10



relating to financial reporting and use of resources; complied with its statutory improvement and
reporting duties; and has appropriate arrangements in place to secure economy, efficiency and
effectiveness in its use of resources. A number of proposals for improvement were also made,
specifically focusing on strengthening scrutiny arrangements within the Council to enable us to
respond to future challenges and have greater impact and work is underway to address these.

In the year ahead, we will continue to work with all our partners to build on our successes to
further enhance the Vale and improve the lives of the people we serve. However, we also
recognise the significant challenges facing the Council arising from reducing budgets in real terms,
increasing service demand and the introduction of various new responsibilities and duties,
meanwhile there is an increasing number of things the Council needs to do in order to fulfil its
purpose. In line with our transformational agenda, our approach over the next few years will be
to continue to focus more on prevention and influencing our residents in ways that help improve
their lives and prevent, reduce or delay demands on limited public services. We believe we are
well placed to continue this work in collaboration with our partners and local communities to
build our vision of strong communities with a bright future.
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1.3 OUR CORPORATE PLAN (WELL-BEING OBIJECTIVES)

CONTRIBUTION TO THE NATIONAL GOALS"

Our Corporate Plan has been structured around the Well-being of Future Generations (Wales) Act
2015 through the development of four Well-being Outcomes and eight Well-being Objectives. This
forms the framework of the Corporate Plan which can be aligned in a cross-cutting way to the seven
Well-being Goals of the Act. Our Well-being Objectives reflect what the Council is trying to achieve
and addresses immediate issues as well as having longer term benefits. In delivering these objectives
we are contributing to the seven Well-being Goals whilst ensuring that the needs of Vale citizens of
all ages and future generations are at the forefront of service delivery. lllustrated below is an
overview of how our performance in relation to our Corporate Plan Well-being Outcomes and
Objectives are contributing to the achievement of the national Well-being goals associated with the
Act.

Overall, we have concluded that the strong progress made in delivering our year 2 priorities as
outlined in the Corporate Plan 2016-20, has contributed positively to the national Well-being Goals
for Wales. Our achievements to date demonstrate our commitment to improving social, economic,
environmental and cultural well-being of our citizens and promoting the principles of sustainable
development in all our activities. However, these remain long term strategic priorities for the Council
and the success achieved in 2017/18 represents the start of what will be a long programme of
initiatives aimed at working towards building strong communities with a bright future, the long term
vision of the Council.

A globally
responsible A prosperous

Wales

A Wales of
vibrant culture
and thriving A resilient
Welsh Wales

Language

A Wales of
cohesive
communities

A healthier
Wales

A more equal
Wales

' The chart above provides an illustrative assessment of how we are contributing to the well-being goals. The RAG status of each
goal has been based on our overall RAG status against the Corporate Plan.
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Our overall RAG status for the Corporate Plan for 2017/18 is AMBER

Presented below is a summary of our performance in relation to each of the Well-being Outcomes
outlined in our Corporate Plan. Against each of the Well-being Objectives an overall RAG Status and
Direction of Travel is given, as well as an overall RAG status and Direction of Travel for the
Outcome as a whole. The Direction of Travel provides an indication of the direction of
performance when compared with the previous quarter. For instance, where our RAG status
(performance) has improved it is indicated by‘ , where our RAG status has remained the same
compared with previous quarter it is shown by“ and where our RAG Status has declined it is
represented with'

At end of year, 3 out of 4 Corporate Plan Well-being Outcomes were attributed an overall RAG
status of AMBER reflecting the strong progress made in delivering our Corporate Plan priorities for
2017/18. The fourth Well-being Outcome (Active and Healthy Vale) achieved a green status.

Overall RAG Direction

Objective of Travel

Overall Direction
Objective of Travel’

IANIIN@ISYE Obiective 1 o
ENVIRONMENTALLY Koo RE]

RESPONSIBLE

& PROSPEROUS

g Objective 4
oo

“ Overall

Outcome

SAFEVALE

Oy ObjectiveZ

Overall
Outcome

G
|

Overall Direction Overall RAG Direction
Objective of Travel Objective of Travel
ASPIRATIONAL .. -
& CULTURALLY Objective 5 ACTIVE & Objective 7
VIBRANT HEALTHY
b Objective 6 Objective 8

Overall
Outcome

Overall
Outcome

Our integrated planning activities focus on corporate planning, procurement, workforce planning,
financial planning, performance management, risk management and asset management which act as
enablers for delivering the Corporate Plan. Through enhancing our integrated planning
processes we have strengthened our approach to corporate governance. Depicted below is a snap
shot of how we are performing in relation to key aspects of our Integrated Planning activities.

? Direction of travel compares our end of year RAG status position for each Objective and Outcome with the RAG status position for the
previous quarter (quarter 3). It is not possible to compare our RAG status performance for 2017/18 with the previous end of year performance

(2016/17) as this new performance reporting style was not introduced until 2017/18.
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VALE of GLAMORGAN
VALE OF GLAMORGAN COUNCIL

. ":;v{ M
Inclusive and Safe Vale e e S
BRO MORGANNWG

ANNUAL REVIEW OF PERFORMANCE 2017-18
(APRIL 2017- MARCH 2018)

Our overall RAG status for ‘An Inclusive and Safe Vale’ is AMBER
3.0 POSITION STATEMENT
The Vale of Glamorgan Council continues to work towards ensuring that its citizens have a good

quality of life and feel part of the local community despite unprecedented challenges and continuing
year on year reductions in funding.

During 2017/18, year two of our four year Corporate Plan, we made good progress in delivering our
Corporate Plan priorities in relation to Well-being Outcome 1, ‘An Inclusive and Safe Vale’ and the
objectives that are aligned to it; ‘Reducing poverty and social exclusion’ and ‘Providing decent
homes and safe communities’. The rigorous activity that has been undertaken by the Council to
support the achievement of this outcome has contributed to an overall Amber status for the
outcome at end of the year.

The ‘Outcome Performance Snap Shot’ shows that the majority (80%) of the 50 Corporate Plan
actions aligned to this Outcome were completed during 2017/18 therefore our overall performance
remains on track for delivery by 2020. Overall performance for the corporate actions aligned to
Outcome 1 has been categorised as Amber in recognition of the fact that whilst much work has been
undertaken throughout the year, there is further work to be done to ensure that we achieve all our
goals by the end of the term of the Corporate Plan. To break this performance down further, 83% of
actions attributed to Objective 1 and 78% of actions attributed to Objective 2 were fully completed
during the year.

10 out of 50 (20%) actions were given a red status at year end. Keys areas of slippage include the
promotion of online services and accessibility of digital services, the extension of our Customer
Contact Centre service to include Shared Regulatory Service enquiries from Cardiff residents and the
development of a Strategy for Council Owned Homes. We have also come across some challenges in
relation to progressing the build of 14 new Council homes under the Council’s Housing Development
Programme and reviewing the delivery model for sheltered housing. These priorities have been
carried forward into our 2018/19 work programme.

In terms of the performance indicators associated with this Outcome, 14 out of 25 (56%) measures
were attributed a green status meaning that they either met or exceeded target at year end.
The remaining measures were attributed either an amber (20%) or red (24%) performance status
giving an overall amber status for measures. A RAG status was not possible for 8 indicators as they
were either new and baseline performance was being established for the year or it has not been
possible to set a target for the year. The measures that did not meet target relate to the success
rates on accredited courses for priority learners, the number of individuals in receipt of Universal
Credit and the number of homeless households per 1,000 population. We have also missed target in
relation to the percentage of Supporting People service users who confirm that the support that
they have received has assisted them to maintain their independence and are satisfied with the
support they have been provided. Further work is required during 2018/19 to ensure improvements
are made to
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the time taken to deliver a disabled facilities grant and subsequent customer satisfaction. We also
need to ensure that empty private sector properties are more quickly brought back into use during
the year and that our tenants are satisfied with the outcome of anti-social behaviour complaints.

Throughout 2017/18, we have been able to celebrate a number of key successes in relation to
‘reducing poverty and social exclusion’ for example the work around, ‘Get The Vale Online’ is now
fully embedded and regular digital drop-ins are being held across the Vale with 167 learners having
received 860 hours of training during the year. As at the end of the year we had engaged 14
volunteer Digital Champions. 120 clients fedback positively on the support provided. Overall, 100%
stated that they felt more confident using a computer; 100% stated that they had increased their
basic IT skills; 75% stated that they now access the internet more regularly and 100% rated the
project good or excellent. The latest National Survey for Wales (2016/17) reports that 88% of Vale of
Glamorgan residents have access to the Internet at home, exceeding the Welsh average of 84%.
Statistics from our drop-in sessions indicate that the majority of attendees are aged 50+ and nearly
half live in Communities First areas.

The Council has set up a Working Group in collaboration with social housing providers to address
some of the concerns regarding Universal Credit and enable us to continue to provide an excellent
service to our tenants and residents whilst ensuring that we sustain tenancies. The work undertaken
in this area during 2017/18 has also allowed us to secure additional income for tenants through
additional welfare benefits, reduced bills and grants totalling £188,211. As at end of year 2017/18,
there were 632 residents in the Vale in receipt of Universal Credit. Money advice support was
proactively provided on 591 cases during the year and of these, tenancy arrangements ceased in 19
cases, giving a tenancy sustainment rate of 97%. Given the very high costs associated with tenancy
failure, including rent loss and repair costs as well as the costs of dealing with homelessness, the
investment in the Money Advice service continues to generate significant financial savings for the
Council whilst preventing homelessness.

Our Creative Rural Communities Team have worked with local rural areas by empowering citizens to
identify the needs of their local community and supporting them in the delivery of various schemes
that seek to reduce rural poverty. For example, Newydd Housing Association, in partnership with
Public Health Wales and Vale University Health Board, received funding to pilot a range of well-being
activities in the rural Vale during 2017/18. Activities included ‘Only Dads Allowed’ cookery sessions,
holistic girls only fun fitness sessions, engagement activities with schools to support School
Enrichment Programmes as well as a wrap around service providing digital and employability skills.
The pilot initially targeted Newydd tenants as well as the communities of St Athan, Llanmaes and
Llantwit Major due to the larger volume of social housing in these areas. These schemes have also
ensured that citizens’ are made to feel more included in their community. Overall, during 2017/18
we supported communities in the Vale to develop funding bids for the rural development fund and
£2.6million worth of projects were agreed in principle.

2018 has seen the conclusion of the Barry Communities First programme supported by Welsh
Government which, since its inception in 2013 has successfully helped over 280 people in to work
and supported 633 young people with their transition from Primary to Secondary School. The
scheme has also assisted young people on the Transition Programme to undertake 1,424 hours of
volunteering and helped 2,668 individuals to access our Health and Wellbeing projects. Whilst all
Communities First projects concluded at the end of March 2018, some of these will now continue
beyond this date under a different guise. For example, the Prosperity projects have been transferred
to the new Communities for Work Plus programme and staff employed by that funding stream have
combined with the Communities for Work team to present a ‘one-team’ approach to provide
employability support to participants, partners and stakeholders throughout the Vale (as opposed to
just the Barry area). Whilst the Learning and Health themes have also ended, the Legacy Fund
continues to support ‘Transition’ work between Primary and Secondary Schools as this provision has
now transferred into the Vale’s new ‘Well-being in Schools’ team, a project funded by the
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Communities First Legacy Fund, Families First and Vale of Glamorgan Council. Some relevant Health
provision has also been continued in the shape of Wellbeing support for job seekers looking for
assistance to overcome low-level mental health barriers.

During year two of the Corporate Plan we have also made extensive headway in ‘providing decent
homes and safe communities’. At the end of March 2018, the Council achieved compliance with the
Welsh Housing Quality Standard which has ensured that dwellings are of good quality and suitable
for the needs of existing and future residents. The conclusion of this major investment programme
has now brought the Council’s homes up to the modern standards required by the legislation and
the Council has now entered the ‘Maintenance Phase’ of the standard where properties will
continue to receive investment to maintain them as components reach the end of their economic
life. Therefore, Council owned homes will continue to receive an annual Gas Service and 5 yearly
electrical inspection as well as replacement of kitchens and bathrooms when they reach the
prescribed age and are in poor condition. Approximately 350 tenants refused internal work to their
property and these kitchens and bathrooms will now be modernised when tenants either change
their mind or they enter the ‘Change of Tenancy’ work stream.

The Council is also progressing with its housing development programme and having built the first 3
homes in Barry, a further 39 properties are scheduled for commencement during 2018/19.
Additional sites are also being explored for future building programmes to ensure this programme of
work continues to provide quality social housing in the Vale of Glamorgan. These new developments
will provide homes to those in very real need, who have in some cases been waiting for a long time
for the appropriate accommodation and the provision of these new homes will make a very real
difference to the lives of these residents. The Council’s accessible housing register has been
reviewed and applicants in the greatest need for example, families with adults and children with
disabilities, will be prioritised.

In line with our commitment to ‘provide appropriate accommodation and support services for
particular vulnerable groups’, the Council developed and delivered a two unit supported
accommodation project in partnership with Children’s Services. This facility will provide temporary
housing with high levels of support for vulnerable care leavers with very complex needs which could
not be met in a traditional supported housing scheme. In response to the increased demand for
accommodation for under 35’s we are undertaking the remodelling of identified stock types in
specific areas to enable the provision of accommodation for citizens supported room rental under
the revisions to the Housing Wales Act (2014). The creation of single bedroom, shared
accommodation will help meet this demand. In addition, the Council's New Build Development
Programme is being used to meet this demand through provision of smaller unit accommodation.

We have implemented a range of initiatives to ‘facilitate new and to improve the quality of private
sector rented accommodation’ for example; during 2017/2018 an Empty Homes and Loans Officer
was appointed and a cross-departmental Empty Homes Working Group formed which includes
Regeneration and Planning, Housing, the Shared Regulatory Service and Council Tax, to look to
reduce the number of empty properties. As well as this, the Council’s website has been updated and
an Empty Homes Booklet has been created to assist empty home owners. This more proactive
approach will help improve our performance in this area going forward. We also continue to
maintain a focus on the management of empty homes in relation to council housing stock and
achieving greater efficiencies through reducing the time taken to re-let properties. At end of year, it
took on average 19 days to re-let an empty property compared to 28 days last year. Benchmarking
information for this area of work, places our performance in the top quartile when compared
amongst Housing organisations across England and Wales. More ‘back to back’ lettings are enabling
us to maximise rental income whilst new tenants are able to move into their homes more quickly.

225 additional affordable housing units have been delivered during 2017/18 which exceeds our
target set for the year. Through the development of these new homes a sustainable and affordable
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housing solution has been found for 225 households in housing need. However, the number
delivered continues to largely depend on the availability of funding from Welsh Government for
social housing sites and the number of sites in development by private developers, the date that the
properties are being built and if the schemes are financially viable to deliver the required number of
affordable housing in line with the Supplementary Planning Guidance.

The Shared Regulatory Services (SRS) covers the Council areas of Bridgend, Cardiff and the Vale of
Glamorgan and serves over 600,000 residents and 10,000 businesses. Since its creation in 2015, the
service has provided resilience in meeting the public protection needs of the Vale whilst contributing
to safeguarding their health, safety and economic well-being. During 2017/18, the SRS has delivered
a diverse range of services to businesses, consumers and residents to improve health and well-being
and the theme of “safeguarding the vulnerable” has remained central to its activities. Through a
programme of activities which includes awareness raising and enforcement, the SRS has continued
to ensure that children are protected from harmful substances and products; older and vulnerable
people are protected from unscrupulous individuals; traders and illegal money lending activities
across Wales are challenged robustly; and vulnerable people are not subject to exploitation, slavery
or trafficking. During the year, 542 cases, enquiries and referrals were received or dealt with by the
SRS Safeguarding Team. 763 people were reached through education and awareness training
activities in relation to scams and doorstep crime and 80 victims of doorstep crime and scams were
supported, this work included 169 visits to consumers. In addition to this, 24 call blockers were
installed and 6 rapid responses made to concerned or intimidated residents where traders were
present at their homes or due to return. Through our proactive work with food establishments, over
95% (1141 out of 1196) were broadly compliant with food hygiene standards compared to 91% last
year, just short of top quartile performance.

The Council has faced many challenges throughout the year for example; we have received more
complex cases for Disabled Facility Grants which has resulted in the time taken to deliver a grant
increasing from 167 days in 2016/17 to 188 days in 2017/18. Changes to Welsh Government
published methodology in the last year have also added to the measured period and contributed to
the drop in performance however, processes are being reviewed to ensure that overall average
delivery time improves in 2018/19. In comparison with the rest of Wales we have performed better
than the Welsh average (213 days) and are positioned within the upper middle quartile.

During 2017/18 it was identified that our current controls for the management of building
compliance, and in particular, ‘compliance data’ for our Corporate Building stock could be improved.
In response we have restructured the Corporate Compliance Team to enable better management of
compliance data. Three new members of the team have been appointed and trained in the use of
our asset management database, a fundamental tool for capturing and monitoring compliance. The
team have identified 2,656 assets for inspection and have already visited and inspected the majority
of public buildings throughout the year. Inevitably, challenges have occurred during this work due to
the inability to run compliance reports and a difficulty in gaining access to leased properties and
community centres. Further investigation and work will continue to progress during 2018/19 to
ensure that our corporate buildings are safe and fit for purpose.

Whilst it is true that working in collaboration is a more efficient and effective way of working, it also
brings its challenges. For example, there is currently a lack of meaningful and co-ordinated data
available across agencies for domestic abuse. To rectify this issue, the Community Safety team will
be working with partners during 2018/19 to improve data collection that will provide a better
understanding of need in the area. This work will help inform a more strategic approach with our
partners to how we tackle violence against women, domestic abuse and sexual violence which will
also include rolling out the National Training Framework for Violence Against Women, Domestic
Abuse and Sexual Violence (VAWDASV).
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The reduction in transitional funding to the Housing Solutions service following the announcement
of the Welsh Government budget for 2017/18 will put additional pressures on the supply of
temporary housing particularly in the private sector. To date the grant has helped mitigate changes
as a result of the Housing (Wales) Act 2014 and it is anticipated that there may be an increase in the
amount of time spent in temporary accommodation due to the restricted opportunities to move into
the private sector which would increase the use of bed and breakfast accommodation. This will not
only have a detrimental impact on clients, particularly families, due to the unsuitability of them living
in bed and breakfast establishments long term, but will also have an impact on the Council’s budget
because of the high costs. A review of the General Fund Housing Service has been undertaken and
this work is being used to help manage the funding reduction going forward.

We are now into our third year of our Corporate Plan (2018/19) and continue to respond proactively
to our immediate challenges whilst looking ahead to the horizon. We recognise these challenges are
significant but we have made excellent progress over the last few years and continue to be focused
on our goals and intended outcomes for citizens with defined actions on how we will achieve these.
By working closely with the public, our partners and key stakeholders, we believe we are best placed
to overcome our challenges to ensure that we provide a good quality of life and safe community for

the citizens of the Vale of Glamorgan.

3.1 OUTCOME PERFORMANCE SNAPSHOT

ACTIONS PERFORMANCE MEASURES

Our performance against the Corporate Plan Our performance against performance
actions is on track for delivery, giving us an measures is on track, giving us on overall
overall RAG status for this outcome. RAG Status against this outcome.

Service Plan Actions Performance Measures
Objective 1: Reducing poverty and social Objective 1: Reducing poverty and social
exclusion exclusion

Objective 2: Providing decent homes and Objective 2: Providing decent homes and safe
safe communities communities

3. N/A relates to Not applicable. This applies to measures where no target has been set because it is either a new measure
(we are establishing a baseline) or it is not possible to set a target for the measure. As a result no RAG can be applied as we
cannot compare our performance with target.
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Detailed information on all Performance Exceptions relating to Well-being Outcome 1 can be seen at
Appendix A.

OUR PROGRESS IN DETAIL

3.2 OBJECTIVE 1: REDUCING POVERTY AND SOCIAL EXCLUSION

During 2017/18 we focused on the following actions to progress Well-being Objective 1:

Corporate Plan Actions Action Direction of

. . Travel
Service Action

MET) Status
Actions

compared to
previous
quarter status

1S001: Develop and deliver a Digital Inclusion Strategy to
increase access to digital technology and improve digital 7
skills. (2018/19)

1S002: Work with partners to deliver the Financial
Inclusion Strategy.

1S003: Provide information and support to residents
affected by Welfare Reform and raise awareness of staff
and partners about the impact of the changes.
(2017/18)

1S004: Work through the Creative Rural Communities
partnership to involve the local community in the
delivery of services with the aim of reducing rural
poverty. (2019/20)

1S005: Implement a range of projects to tackle poverty
through the Vibrant and Viable Places Scheme in Barry. 2
(2016/17)

© 06 0 0

1S006: Align the relevant activities associated with
Families First, Flying Start, Communities First and 5

Supporting  People  programmes to maximise e
opportunities across all programmes.

Detailed information on all service plan actions contributing to this Well-being Objective can be seen
at Appendix B.

The following measures helped to demonstrate our progress towards achieving Well-being Objective
1:
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Corporate Performance Measures

Corp Plan Indicator Performance | 2017/18 201718 Welsh Performance  Direction of
Priority 2016/17 Target Performance Average  Status 4 Travel
and Pl 201718 (compared
to previous
1S001: Develop and deliver a Digital Inclusi o0 increase access to digital technology a 2
CPM/100 | Percentage of those 44% 70% 100% N/A 1
taking up the digital
champion service who @

report feeling more
confident in using ICT on
a day to day basis.
1S002: Work with partners to deliver the Financial Inclusion Strategy and enable residents in and out of work to overcome
barriers to financial inclusion by improving access to services, advice and support.
CPM/105 | Number of tenancies )
sustained as a result of @

Money Advice
Service/Council support
1S003: Provide information and support to residents affected by Wel raise awaren
about the impact of the changes
CPM/106 | Percentage increase in 100% 100% 100% N/A @ o

tenants who have access
to a bank account/credit
union as a consequence
of the Money Advice
Team's intervention/
support

1S006: Align the relevant activities associated with Families First, Flying Start, Communities First and Supporting
programmes to maximise opportunities across all programmes.
CPM/104 | Percentage of Flying 85.04% @

Start children achieving
at least the expected
outcomes (outcome 5+)
for Foundation Phase
CPM/111 | Percentage of eligible 89.4% 80% 84.38% N/A i
Flying Start children that @

take up childcare offer.
CPM/170 | Percentage of users 97% 85% 98.23% N/A 1
showing satisfaction with @

a Families First service
accessed.

Detailed information on all performance indicators contributing to this Well-being Objective can be
seen at Appendix B.

3.3 OBJECTIVE 2: PROVIDING DECENT HOMES AND SAFE

COMMUNITIES

During 2017/18 we focused on the following actions to progress Well-being Objective 2:

4 Performance status: performance is on or above target @; performance is within 10% of target ®; performance missed
target by more than 10% ®. Direction of travel compares 2017/18 performance with the previous year’s performance
(2016/17) for all local measures. An upward arrow indicates better performance than the previous year whilst a
downward arrow indicates performance below last years. National measures have been compared with the 2017/18 Welsh
Average performance, where available. An upward arrow indicates the Vale’s performance is above the Welsh average,
whereas a downward arrow indicates that the Vale’s performance is below the Welsh average.
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Corporate Plan Actions Action Direction of
Service Plan Action Travel compared

Actions Status to previous
quarter

IS007: Complete the delivery of the Council House 9
Improvement Programme by 2017. (2016/17)

1S008: Work with partners to instigate a new Council 1

house building programme. (2016/17) 0

1S009: Provide appropriate accommodation and support 6

services for particular vulnerable groups. (2019/20) ‘
1S010: Implement a range of initiatives to facilitate new, 2

and to improve the quality of private sector rented
accommodation. (2019/20)

I1IS011: Increase the number of sustainable, affordable 5 e |

homes. (2019/20)

1IS012: Introduce a rapid response system to protect 2
vulnerable people from the activities of rouge traders.
(2016/17)

1S013: Work with the Police and Crime Commissioner to 1
pilot a new approach to supporting victims of domestic @
violence. (2016/17)

1S014: Prevent and tackle incidents of anti-social 3
behaviour including implementing restorative approaches e
for young people. (2019/20)

1S015: Complete the Castleland Area Renewal Scheme to 2
improve the standard of housing and the local : ‘
environment. (2016/17)

IS016: Work with partners to implement a new 1
Community Safety Strategy. (2016/17) @

Detailed information on all service plan actions contributing to this Well-being Objective can be seen
at Appendix B.

The following measures helped to demonstrate our progress towards achieving Well-being Objective
2:

Corporate Performance Measures

Corp Plan  Indicator Performance  2017/18 2017118 Welsh Performance  Direction of
Priority 2016/17 Target Performance Average  Status Travel
(Ref) 201718 (compared to
previous
year)
1S007: Complete the delivery of the Council House Improvement Programme by 2017.
CPM/009 | Percentage of housing 86.38% 100% 99.04% N/A 1
stock where work that
meets WHQS has been
completed.
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Corporate Performance Measures
Corp Plan  Indicator Performance  2017/18 2017118 Welsh Performance | Direction of
Priority 2016/17 Target Performance Average  Status Travel

201718 (compared to
previous

CPM/119 | Percentage of social 1
housing compliant with @

Welsh Housing Quality

Standard.

1S009: Provide appropriate accommodation and support services for particular vulnerable groups.
CPM/027 | Average number of 166.51 days 176 days | 188.15 days N/A l
(PAM/015) | calendar days taken to
deliver a Disabled
Facilities Grant (DFG).
1S010: Implement a range of initiatives to facilitate new, and to improve the quality of private sector rented accom
CPM/064 | Percentage of empty 13.79% 14% 7.56% 5.2% 1
(PAM/013) | private sector properties @

brought back into use
during the year through
direct action by the LA.
PAM/014 | Number of additional N/A N/A 6 N/A N/A N/A
dwellings created as a
result of bringing empty
properties back into use.
1S011: Increase the number of sustainable, affordable h

CPM/024 | The number of additional | 58 N/A No data N/A N/A N/A
affordable housing units available 5
provided during the year

as a percentage of all
additional housing units
provided during the year.
1S013: Work with the Police and Crime Commissioner to pilot a new approach to sup ims of domestic violence.
CPM/124 | Percentage of domestic 100% 80% 100% N/A @ VEN

abuse victims that report
that they feel safer as a
result of target hardening.
1S014: Prevent and tackle incidents of anti-social behaviour includin s for young

people.
CPM/030 | Percentage of tenants N/A 60% 33.33% N/A N/A
that were satisfied with s@

the outcome of an anti-
social behaviour

complaint. (Housemark
1S016: Work with partners to implement a new Community Safety Strategy.

CPM/232 | Percentage reduction in N/A No data N/A N/A N/A N/A
the number of recorded available
incidents of domestic
violence.

Detailed information on all performance indicators contributing to this Well-being Objective can be
seen at Appendix B.

® This Pl is prepopulated by Welsh Government based on affordable housing returns from the Council as well as Registered
Social Landlords. The Council provided 225 affordable housing units during the year. Currently data is unavailable for
2017/18.

6 Despite appropriate action being taken to address a complaint about noise brought by a number of tenants, a number
remained unhappy of the outcome and this has impacted significantly on satisfaction levels.
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OUR ACHIEVEMENTS

3.4 OBJECTIVE 1: OUR ACHIEVEMENTS

During 2017/18 we have increased access to digital technology and
improved digital skills through delivery of our Digital Inclusion Strategy.
Performance shows that all (100%), of the 120 clients who took up our
Digital Champion service reported an increase in their basic IT skills, feeling
more confident using a computer/digital device and rated the project as very
good or excellent. This performance is an improvement on our figure in
2016/17 (44%) and exceeds our target of 70%.

Our Community Investment team have run 34 community events in the last year to improve our
engagement with tenants, benefit local areas and get tenants involved. These have included family
events, green spaces projects and skip amnesties to tackle issues with fly tipping.

We have continued to promote our Financial Inclusion Strategy
throughout 2017/18 and have assisted 58 families in the Vale to gain a
new sofa from Steinhoff UK as part of our ‘sofa scheme’. Our advisors
have also assisted tenants experiencing hardship to secure 33 kitchen
appliances including cookers, washing machines and fridge freezers.

The number of subscribers to the Council’s newsletter service “Vale Connect” increased to 50,119 in
2017/18, exceeding our target of 42,000 and a further 11% improvement on our performance in
2016/17. A working group has been established to identify opportunities to further grow the
number of subscribers and to exploit opportunities to improve engagement, create channel shift and
generate income.

During 2017/18, we supported 223 tenants to engage in training,
of these 146 gained a recognised qualification. In addition to this,
our Community Investment Team have supported 18 tenants to
complete work experience placements to gain essential
experience and aid them in seeking employment. We aim to
build on this further during 2018/19 by developing more work
experience placements to increase the variety of placements
offered and attract a larger range of tenants to get involved.

Flying Start's Red Robin and Ladybird playgroups were recently “highly commended" by the Wales
Pre-school Providers Association following a rigorous “Quality for All” inspection. The Barry based
playgroups provide quality childcare for 2 to 3 year olds within Flying Start's catchment area and are
required to go through a rigorous annual inspection process. Both playgroups were awarded the top
grade and received praise from Inspectors on the good relationships with local schools, warm bonds
with children and healthy snack menus. The annual inspection has seen the Ladybirds achieve the
top grade for three years running now, with the current report highlighting their on-going
commitment to quality, noting that "staff continue to be highly motivated, experienced and well
qualified."

Families First continues to provide an array of good quality, well
managed services that continue to provide supportive provision to
children, young people, families and the staff who work with them.
98% of Families First users reported that they were satisfied with the



services provided for children, young people and families during 2017/18. This is a further
improvement of 97% satisfaction last year.

We successfully concluded the remaining Communities First projects during 2017/18 and held a
well-attended celebration event in March 2018. Two replacement funding sources have been
secured (Legacy and Communities for Work Plus) for 2018/19 onwards. The latter fund extends the
Communities for Work programme outside of the Barry Communities First cluster area, bringing
employability support into the rural Vale. The successful and well regarded programme to support
young people in their transition from primary to secondary school is continuing for a further year
under ‘Legacy’ funding.

We supported 9 tenants through a residential employment boot camp in partnership with Forces
Fitness. The tenants, aged between 19 and 27 completed a 3 day programme centred on confidence
and team building and each produced a professional CV as part of the course. These tenants will
continue to be supported during 2017/18. A further 30 tenants have been supported with
employment as a result of the Community Investment Strategy with 33% sustaining employment for
longer than 6 months.

During February half-term 2018, the Council’s Communities First
team funded a family trip to Dyffryn Gardens situated in the Vale
of Glamorgan. A total of 68 participants attended the day of
various ages ranging from 2 years old to 67 years old. The day
offered a range of activities, such as tea and coffee, squash and
Welsh cakes on arrival, a treasure hunt around the gardens and
open access to Dyffryn House. For many of the families it was their
first time exploring the grounds at such a beautiful location which
is just on the doorstep of Barry. Many of the families explained
that before this opportunity was offered to them by Barry
Communities First, they had not been able to afford the entry fee
at the Gardens. By providing funding for this trip, families were able to experience a new adventure
of arts and culture with other members of their community.

The Income Team has continued to promote the Welsh Water Help U scheme for low income
households, in order to reduce water and sewerage charge. We have carried out 487 applications
this financial year that entitled tenants to gain a rebate, cleared outstanding balances or produced a
credit that has been refunded to the tenants. The on- going charge to the resident will remain
reduced until there is a change of circumstances thus helping the tenants maintain their payments
moving forward.

During 2017/18, 233 children out of 274 (85%) achieved the expected outcomes
(Outcome 5+) for the Foundation Phase, exceeding the target of 60% set for the
year.

Support continues to be offered by our Economic Development team for communities that wish to

bid for funding and Community Mapping is proving to be a key factor in the success of funding bids,

with the Vale having more Rural Community Development Fund projects per person than any other
area in Wales. During 2017/18 we supported the community to secure
£2,141,281 of funding from Welsh Government at expression of interest stage
approval.

During the year, Money Advisors within the Housing team have helped over
800 tenants and secured over £300,000 of financial benefits on their behalf.
This is ma