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VALE OF GLAMORGAN AND CARDIFF 
REGIONAL COLLABORATIVE COMMITTEE
2 July 2013
	Present: 

Councillor Bronwen Brooks – VGC

Councillor L Thorne - CCC
Mike Ingram – VGC
Mike Friel – CCC

Michelle Brewer – CCC
Neil Sutcliffe - CCC
Frances Beecher - Cymorth
Mark Sheridan – CHC

	Helen Jones – CHC

Gail Reed – Probation

Dr Sian Griffiths (DSG) – Public Health
Sheila Gaughan – WG

Chris Maggs (CrM) – SPNAB

Sarah Capstick – VGC (RDC)
Andrew Page – VGC (Minutes)


	Apologies:

Pam Toms - VGC
Ceri Meloy - Cymorth
Sian Harrop-Griffiths – Cardiff & Vale University Health Board
Jan Williams - SPNAB

	Not in Attendance

Jeff Gooch - Cymorth



	Agenda Item
	Action

	1. Welcome, Introductions and Apologies
Councillor Bronwen Brooks (Chair) welcomed everyone to the meeting and introduced the Regional Development Coordinator, Sarah Capstick.  Introductions were made for the benefit of new attendees.  Neil Sutcliffe was introduced as replacing Michelle Brewer for the SP team at Cardiff from 5 July 2013.  Apologies were noted.

	

	2. Minutes of last meeting and matters arising
The minutes of the meeting on the 28 May 2013 were read and agreed as an accurate record of the meeting.

Matters arising:

· Membership of Cardiff CCs Task Force and Expert Group for the commissioning of LD services has been circulated.

· Jan Williams was due to attend the RCC today, but unable to attend, will attend a later meeting.

· Governance consultation event date, time and location were circulated.
· SC has been in contact with other RDCs to look at the agenda items for other RCCs and created an agenda based on common themes.

· Richard Vaughan has been added as a CHC deputy representative.

	

	3. Declaration of Interest
Declaration of interest forms were handed out.  All members were informed that they need to be completed during July, as they are renewed annually and at the RDC network it was agreed this would be July every year.  All attending members completed the form by the end of the meeting.

Action – All members not in attendance to be contacted to complete and return a form by the end of July. 

	SC

	
	

	Standard Agenda Items
	

	4. Update from Provider / Landlord Representative

FB provided feedback from the Regional Providers Forum (RPF) which took place on the 28 June.  The following points were asked to be raised through the RCC:
a) Cardiff Cares initiative: 

a. What level of involvement have Supporting People had in the consultation?

b. What evidence of success is there from Essex Cares, and can Cardiff share it with the providers through the RCC? 

b) Cardiff new contracts: Providers would like a meeting with Cardiff, including legal department to discuss the generic terms of the contracts.

MF – What we will need to do is go back to our Solicitor who has drafted the contract.
c) Private Rented Sector (PRS) is important and the RCC needs to push for involvement from the RCC.

SC – Bed blocking by PRS was mentioned at the RPF as starting to be an issue.
HJ – Part of it is caused by the benefit changes. Cadwyn does a private letting scheme (CanDo).  We could feed into providers who do schemes like this and invite Richard Vaughan to the next RCC.
SC – One of the other suggestions that came out of the RPF was that the providers thought the RCC could create a list of accredited landlords and link them with additional support providers to help free up the situation.

LT – Cardiff will be arranging two working groups, one to focus on providing rented housing for people on benefits and one is on licensing.

MI- We have a private sector action plan which was developed with consultants.
MF – All the local authorities in Wales produced a private sector action plan.  

MS – Taff Housing setting up something similar to CanDo called ‘adore’.
Action - Information on Cardiff Cares and Essex Cares to be followed up.

Action – Solicitors to be contacted about arranging a meeting with all Cardiff providers about the generic terms of the new contracts.

Action – Richard Vaughan to be invited to the next RCC.
	NS/MF/SC
NS / MF
SC


	5. Financial position against budget
Vale of Glamorgan: Outturn data for the first quarter was circulated, there were no questions about it.

Cardiff: Outturn figures will not be available until later on in July.  Accountant needs to check the Cardiff spend plan and outturn to ensure that the figures are correct before it is submitted to the RCC members and then WG.  In terms of spend the only areas that are fluctuating is sheltered housing and community alarm because they depend on occupancy.  Informed that the SPPG guidance states that the spend plan and outturns need to be submitted quarterly, Cardiff would like to do it every six months if acceptable to the committee.

SG – WG states through the guidance that it has to be done quarterly.

MF – Requested that if a quarterly return is due in the same month as an RCC that the RCC should move to later in the month to allow the figures to be collated and checked by the accountant and presented at the meeting.  This was agreed.

Actions – Cardiff to provide outturn figures by mid July for circulation, so regional figures can be approved and submitted with any explanations to WG by the end of July.

Actions – dates of future RCCs to take into account if financial outturns and spend plans are to be submitted.

Cuts The discussion then moved onto the anticipated cuts.

LT – Local Authorities have been informed that they are facing cuts but it’s different to the SP funding.  No indication yet of the size of the cuts.

CrM – Carl Sergeant is concerned with the financial position.  Should start to think about how to make cuts before they need to happen.

HJ – How many more cuts can we face until the services are severely impacted and how are we going to protect services?

MF – Cardiff already have 15% cuts to make, the planned workshops will be looking at that.  Have to take a strategic approach.  The first workshop we will be running with providers will involve talking about priorities within the service.  Cardiff are committed to sitting down with providers.
HJ – Could stop all procurement and stop retendering which wastes money.

MI – Tendering and procurement is out of our hands, led by councils own financial regulations.

FB – Large levels of cuts over the next five years across Wales.  All RCCs need to put on political pressure.
MS – Need to develop a timetable so we can make strategic decisions and retain turnaround times when depth of cuts is known.

SC – Gwent RCC has created a prioritisation matrix.  It would need to be adapted.

MF – The idea of a matrix is moving away from discussing with services directly.

FB – Matrix would be good to look at.  RCC should look at services currently funded by SPPG that shouldn’t really be. Gwent matrix was based on commissioning services not reviewing, so need to be cautious around using it too widely.

DSG – There has been a prioritisation framework developed for Health.  Structure was useful but the scoring less so.

SG – With the legislation changes coming up now, homelessness prevention will be a key emphasis for SPPG.
MF – Biggest step is to financially get through this year.  Guidance on priorities would be useful from WG.

Actions – DSG to pass on Health framework to SC, and SC to circulate with Gwent matrix.
	MF/NS/SC

BB / SC

DSG / SC

	6. Accreditation
No update, awaiting final guidance from WG.
	

	7. Service User Involvement
Working group to be set up which will be open to non-members of the RCC, working through CHC and Cymorth.  Meeting with Parents Federation who have already shown an interest in this area of work.

SC asked if any members of the RCC wanted to be part of the group, none volunteered.

Actions – SC to follow up with Cymorth and CHC to set up a working group and to develop an action plan to be agreed by the RCC. 

Actions – SC to meet with Parents Federation and identify if they can provide a member to join the working group and also if they can be involved in circulating any consultation areas for the working group.
	SC

SC



	8. Services for Older People
No updates, awaiting guidance from WG.
	

	9. Strategic Re-modelling
No updates at this time.
	

	10. Outcomes and Performance Management

SG – WG now have a Data Manager in post and there is a new governance and accreditation manager. 
	

	11. Welfare Reform / Benefit updates
MI – Vale: It is early days in terms of seeing what the impacts are two months in.  From our perspective the prevention work that was done internally and with the support providers are putting in the best outcomes for them in terms of applying for additional funding through DHP.  We have employed additional staff internally to deal with the changes.  There has been a slight increase in arrears, although no formal action has been taken, the issue is downsizing.  We have changed our letting policy to allow downsizing to happen more easily, ultimately we do not have enough single person units.  We are bidding for part of the additional £20million funding made available for the whole of Wales to allow schemes to be brought forward. Working towards an action plan that is well underway.

HJ – The demand on food banks has gone very high.

MF – Cardiff: The use of the DHP has proven successful.  Had an increase in arrears in the first month but this has now stabilised.  Big change is in the number of exchanges, they are happening quite dramatically.

LT – A thousand Cardiff tenants have gone into arrears, majority because of the bedroom tax and at least 1/3 have never been in arrears before.  Cardiff don’t have enough smaller units for people to move into.

BB – Concern with the Universal Credit being brought in, which could have a worse impact.

MF – RSLs running a lease scheme for homeless families are excluded from appropriate size housing benefit and cap.  If you are putting your properties into the leasing scheme as Cadwyn are in Cardiff those tenants are not.

FB – Some RSLs are demanding money up front.

CrM – Arrears have gone up, allocation policies are being reviewed across Wales.  CABs are struggling.  People are worried about what comes next and how to cope.
MF – Housing Association’s need to have the same duty for homelessness as the Local Authorities.  Can no longer rely on the  good will of RSLs.

MI – Cherry picking is not yet an issue in the Vale.  Most of the RSLs locally are waiting to see what happens next, there is much caution.  Lack of one bedroom stocks is a problem and there is lower demand for three bedroom stocks especially flats.  May need to look at affordability testing so Vale don’t carry void properties.  May create a two tier system of those who can and can’t afford.

MF – RSLs have the rehousing responsibility under homelessness and meeting housing need and if that duty was shared with LAs then would come under the same policies.

Action – Written information on welfare reform and benefit updates to be circulated in advance of RCC meetings.
	MI/MF/SC

	12. Housing First
No update since the last meeting
	

	13. Innovation suggestions

No innovations shared.
	

	14. Local Commissioning Plan / Regional Commissioning Plan

SC – RCP needs to be started this month, with the aim of a draft version being available by the November meeting of the RCC.
Action – RCP to be drafted.
	SC

	15. Best Practice Sharing

FB – Western Bay have developed a procurement document.

CrM – North Wales has had some discussion about risk management and information sharing protocols.

Action – Obtain a copy of the Western Bay procurement document and circulate.
	SC

	16. Update from Welsh Government 

SG provided the update:

· White Paper on Renting Homes is out for consultation.

· SPNAB and Governance are receiving a draft report from Dr Clive Grace on the long term governance of the SPPG.  Report is due out shortly.

· Older People questionnaire is still being developed and will be out shortly.

· Accreditation is still being worked on by the Governance Workstream.

· Supporting People are almost at a full complement of staff, recruiting for a Policy Officer post.

FB – Long term governance went to chairs and vice chairs but we weren’t asked to feedback, assumed it would come back to the RCCs to respond as well.  Maybe possible to strengthen option 3, but no opportunity to feed this in.
	

	
	

	17. Work plan

SC circulated a new work plan which identifies deadlines for LA, RDC, RCC, SPNAB and WG.  Some areas of the work plan were then discussed.
Welfare reform working group

MF – Wondered if FB would chair the group.  SC already agreed to coordinate the group.
FB – More than happy to be chair.  Need to add into the discussion how we are going to try and develop looking at making cuts and utilisation.

Other members of the working group who volunteered were MI, MF and HJ.

MF- There needs to be an update at every RCC meeting.  Prioritisation needs to be on the agenda for future meetings.
Website

BB asked about the website item on the workplan.

SC explained at a meeting with the other RDCs she was informed that all RCCs need to have their own website or webpages.  The quickest and cheapest method is for the coordinating LA website to host the webpages with a link to the other LA websites in the region.  

MF – Confirmed it is fine for the Vale to host the webpage and link to the Cardiff website.  Cardiff website is currently under review.

Action – First meeting of the Welfare Reform working group to be arranged, timetable to be set and the group to report back to the RCC.
Action – Add Prioritisation to the agenda for future meetings.
Action – Circulate draft web content for RCC webpage to RCC for comment.
	FB/SC

SC

SC

	18. Needs mapping

MB confirmed she met with PT and that the data collected is similar enough for the information to be pulled together in a regional needs mapping report that will feed into the commissioning plan.
	

	19. Commissioning and procurement

Cardiff’s regional enterprise will be on the agenda for the next meeting, will invite someone from adult services to speak about it.

Vale are in the process of commissioning services for young persons service, have access to a United Welsh building are looking to commission it.  Extra Care service also being commissioned.

SG – WG are in the process of writing to Supporting People Leads, the indicative budget figures that have been given are unlikely to happen now and would urge caution with any new commissioning.
	

	20. Any Other Business

CrM – Going around Wales there are lots of similarities and differences, interim report written for SPNAB with final report due in September.  Procurement should be able to be sorted at WG level.  There should be national guidance and training for data collection etc to gain consistency.  Needs mapping should use population data and be forward looking.  Finance information from WG needs to be issued as quickly as possible.  Administration and processes need to be reduced to save costs.

SC – Logo document already circulated responses due by 15 July.  FAQs re Vale and Cardiff RCC in draft format, following meeting with providers and CrM.  Draft document will be circulated for comment shortly.

SC – Other RDCs provide a written report on what they have done between each RCC meeting.

Actions – Logo document responses to be received and new covers to be designed.

Actions – FAQ document to be circulated for comment.

Actions – RDC bullet point report to be created and circulated prior to RCC meetings.

BB Farewell and thank you to MB as this is the last RCC before she leaves.

BB thanked members for their attendance at the RCC.
	SC

SC

SC

	Next Meeting
3pm – Tuesday 3 September 2013

Room F26, Block A, the Alps Depot, Wenvoe
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