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Purpose of the Plan

The purpose of this Strategic Equality Plan is to describe what we are doing to fulfil our
duties under the Equality Act 2010, including the Public Sector Equality Duty (general duty)
and the specific duties for Wales.

The public sector equality duty covers eight protected characteristics:

Age Race

Disability Religion or Belief
Gender Reassignment Sex

Pregnancy and Maternity Sexual Orientation

It applies to marriage and civil partnership, but only for having due regard to the need to
eliminate discrimination.

The Equality Act lists councils as public authorities with certain duties. This means that

when we carry out our public function, we must have due regard to the need to:

¢ eliminate unlawful discrimination, harassment and victimisation and other conduct
that is prohibited by the Act;

e advance equality of opportunity between people who share a relevant protected
characteristic and those who do not; and

e foster good relations between people who share a relevant protected characteristic
and those who do not.

Having due regard for advancing equality involves:



e removing or minimising disadvantages experienced by people due to their

protected characteristics;

e taking steps to meet the needs of people from protected groups where these are
different from the needs of other people; and

e encouraging people with protected characteristics to participate in public life or in

other activities where their participation is disproportionately low.

The specific duties set out the steps that public authorities in Wales must take to

demonstrate that they are paying due regard to the general duty. They cover:

Objectives Staff training

Strategic Equality Plans Procurement
Engagement Annual reporting
Assessing impact Publishing

Equality information Welsh Ministers’ reporting
Employment information Review

Pay differences Accessibility

This Strategic Equality Plan explains what action we take, and plan to take, to meet these

duties.

To identify the priorities, we have used research from the Equality and Human Rights
Commission and feedback from people living in the Vale of Glamorgan. We plan to use this

information to help us improve the way we provide services and employ people.



2. The Vale of Glamorgan Council

The Vale of Glamorgan Council covers 33,097 hectares with 53 kilometres of coastline
including 19 kilometres of Heritage coast. The Vale consists of both urban centres and rural

communities, with a diverse population.

The principles described in the general duty must underpin the wide range of services that
we provide. These services include:

Living Working

Recycling and Waste

Traffic and Highways
Planning and building control
Schools

Housing

Environment

Business rates
Education and skills
Regeneration
Licensing

Business support

Environmental health

Community Centres
Coast

Parks and Gardens
Arts and Culture
Events

Leisure and Activities
Libraries

Visit the Vale

Transport Trading standards
Social Care
Enjoying Our Council

Consultation

Complaints and compliments
Housing benefits

Press office

Council

Council Tax

Jobs

Properties for sale or let

We want to make sure that everyone in the Vale of Glamorgan is able to obtain fair and
equal access to these services. We also want them to receive fair and consistent treatment
in their dealings and employment with us.



Links with our Corporate Plan

We want to make sure that our Strategic Equality Plan 2016 — 2020 links to our recently
revised Corporate Plan 2016 - 2020.

The Corporate Plan tells you about our vision for the Vale of Glamorgan, our values and our
main priorities. The priorities of the Corporate Plan will help make communities in the Vale
of Glamorgan more equal. The equality objectives in this Strategic Equality Plan will

support this work and it is important that there is a good fit between the two plans.
In our Corporate Plan 2016 — 2020, we tell you about our vision and values.
Our vision is:

Strong communities with a bright future.

Our values are:

Ambitious Forward thinking, embracing new ways of working and investing in our

future.
Open Open to different ideas and being accountable for the decisions we take.
Together Working together as a team that engages with our customers and partners,

respects diversity and is committed to quality services.

Proud Proud of the Vale of Glamorgan: proud to serve our communities and to be
part of the Vale of Glamorgan Council.

Our values are consistent with the five ways of working central to the Well-being of Future
Generations Act. They are long term, they work together, and involve working with others.

Our values will support a greater focus on prevention as we work to deliver our vision.
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Our corporate priorities take into account the Well-being of Future Generations Act.
We have been pro-active and began taking these steps ahead of the requirements
of the Act.

Our well-being outcomes are:

An inclusive and safe Vale Citizens of the Vale of Glamorgan have a good

quality of life and feel part of the local community.

An environmentally responsible The Vale of Glamorgan has a strong and
and prosperous Vale sustainable economy and the local environment is

safeguarded for present and future generations.

An aspirational and culturally All Vale of Glamorgan citizens have opportunities to
vibrant Vale achieve their full potential.
An active and healthy Vale Residents of the Vale of Glamorgan lead healthy

lives and vulnerable people are protected and
supported.

We remain committed to making sure that everyone in the Vale of Glamorgan is able to
obtain fair and equal access to services and employment. We will engage with people to

understand their needs and prioritise services accordingly.

Our corporate plan priorities will help us to contribute to the Welsh Government’s well-being

goal of creating a more equal Wales:

¢ Reducing poverty and social exclusion

e Promoting sustainable development and protecting our environment




Providing decent homes and safe communities promoting regeneration, economic

growth and employment

Promoting sustainable development and protecting our environment

Raising overall standards of achievement

Valuing culture and diversity
e Encouraging and promoting active and healthy lifestyles
e Safeguarding those who are vulnerable and promoting independent living.
The equality objectives in our Strategic Equality Plan support many of the actions for these

priorities by asking services to collect and analyse data and to involve people in developing

and review services, budgets and making decisions.



4. Equality Information

We have used a variety of sources to gather the information we needed to produce this plan

and the equality objectives. These include:

e The Equality and Human Rights Commission’s national research reports ‘How Fair
is Britain? 2011°, ‘Is Britain Fairer? 2015, ‘How Fair is Wales? 2011’, ‘Is Wales
Fairer? 2015’, and the ‘Not Just Another Statistic’;

e information from Council documents such as our Corporate Plan;
e Jlocal information and data;
e consultation;

e feedback from people representative of one or more of the protected groups
through consultation and engagement between October and December 2015.

‘Is Wales Fairer?’ 2011 updates the research in ‘How Fair is Wales’ 2015. Information was
gathered for ‘How Fair is Wales’ in 2008. Information was gathered for ‘Is Wales Fairer’ in
2013. ‘Is Wales Fairer?’ uses evidence to look at the changes between 2008 and 2013.

In Appendix 1, there is a report summarising feedback from our consultation and
engagement. We have used this information, together with national evidence from
research, to shape the action we will take to achieve our objectives between 2016 and
2020.

We are committed to improving the way we collect and analyse data. We want to build a
consistent approach across our services to deal with gaps in the information we have. This
is why we continue to have an equality objective to improve in this area. We need to do this

for both equality and employment information.

What data we have, we have been telling you about in our annual equality monitoring

reports each year. We publish this information on the equality pages of our website.
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Equality objectives — what we did 2012 - 2016

We must set and publish equality objectives at least every four years. We have to develop
objectives by involving people representative of one or more of the protected groups. The
protected characteristics of these groups are listed above (page 1).

In 2011, we talked with people about what they thought our objectives should be and about
the national research available at that time. Their feedback suggested that our draft
objectives were well focused and addressed issues of priority to residents in the Vale. The
results of the consultation appeared to confirm that the national research used to develop
draft objectives mirrored the experience of Vale residents.

It was important to those involved that we should write the objectives in a way that:

e is easy to understand;

reflects the issues most talked about;

shows how we will deliver them;

says how we will assess and monitor progress; and

tells people how we will let them know about this information.

There was general agreement that a number of actions would assist all people with
protected characteristics and that we should prioritise these. These were:

e improved understanding of the issues that affect people with protected characteristics;

e improved understanding of who is using services;
e improved access to services;
e improved confidence in reporting discrimination and harassment.

We took this into account when we developed our objectives for the Strategic Equality Plan
2012 — 2016.



In addition, we had to have an equality objective to deal with a gender pay gap if there was
one. This objective must address the causes of the pay difference where it seems
reasonably likely to be related to gender.

When we developed our first set of equality objectives, we knew that we had a gender pay
gap and would therefore need to have an equality objective to try to close that gap.

We had already carried out an equality impact assessment of our proposed job evaluation
process and pay and grading structure. We identified that there would be a gender pay gap
of 10.94%, significantly less than that seen in similar councils and comparable with the
Annual Survey of Household earnings for the economy as a whole. The Equality and
Human Rights Commission expect public sector organisations to investigate a gap of more
than 5%.

The job evaluation process makes sure that there is a fair and systematic approach to
deciding on pay for a job but it cannot deal with issues arising from occupational

segregation.

The main reason for the continued pay gap was due to the composition of the workforce —
76% female and 24% male, with a higher proportion of female employees concentrated in a

small number of jobs at the lower levels of the pay structure.

Occupational segregation is where there is a concentration of men and women in different
kinds of jobs (horizontal segregation) or in different grades (vertical segregation). These

kinds of segregation happen for a number of reasons, including:

e gender stereotyping — where males and females work in jobs that males and
females have traditionally worked in, where typically, the jobs done by women are

in lower pay grades;

e inflexible working — where women with children or caring responsibilities are
constrained in finding work that allows them to fulfil their caring responsibilities, so

they are often forced into part-time, low paid work.



We cannot overcome the wide range of factors in society that lead to occupational

segregation and a gender pay difference. However, we can play a part by identifying what

we can reasonably do within the scope of our work.

Between 2012 and 2016, our first set of objectives has helped us make good progress.

Here is a summary of what we have done.

Objectives 2012 - 2016

What we have done

1. Collect and publish data to see which
people from protected groups are

using, or are not using, our services.

Use this information to improve how

people can use services.

We introduced a corporate form for
collecting data so that there is a consistent
approach across our services.

We began to work with a group of core
services to collect and analyse information
about protected characteristics each year.
We have increased the number of services
that report in this way in the last four years.

We provided data analysis training to help
services use this information more

effectively.

Every year, we report on data that shows
which protected groups are using our
services. We put this report on our website.
We have improved this information each

year.

2. Improve advice on how to write for the
public so that people can understand

the information we give them.

We have improved our guidance and put it

on a web page for staff to use.

We have told staff about it through various
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briefings.

We are updating a training course on using
plain language. The course will tell people
about this guidance.

3. Help staff understand the public sector
equality duties. Help staff and the
public to understand the needs of
people with protected characteristics.

We carried out an equality training needs
analysis and put in place a training
programme to meet the needs of staff.

We developed training courses, e-learning
modules and written guidance so staff can
find out what they need to know about

equality law.

We tell the public about matters that affect
people from protected groups. We do this
in a number of ways including by using
posters in our Reception area, promoting
campaigns on social media, using TREV
(The Reassurance and Engagement
Vehicle) in communities, and attending

events.

4. Putin place advice on how to engage
and consult with people from protected

groups about changes to services.

We put in place new guidelines for
engaging with people. We agreed to use
the National Principles of Public
Engagement in Wales.

We talk to people and ask them what they
think when we are making changes to
services. In particular, we engage often
with Vale 50+ forum (our older people’s
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forum) and the Youth Cabinet.

5. Increase use of the hate crime helpline
and the complaints system to report

harassment and discrimination.

We have put up posters, told people about
hate crime at meetings and events, and on
our website. We check how many reports

of hate crime there are.

We promote the Victim Support Helpline
since the Welsh Government funded it to

run a national service for Wales.

We have started to look at how many
complaints we get from people with
protected characteristics. We report on this.

6. Increase awareness and confidence in
use of domestic abuse support

services.

We work in partnership with Atal y Fro and
others. We have put in place a plan to
prevent domestic abuse, support victims

and increase awareness and reporting.

We have run campaigns like ‘Behind closed
doors’ and White Ribbon’ campaigns.

We have put in place a workplace policy to
support managers and staff to deal with

domestic abuse.

We are working on improving data.

7. Develop a workforce plan with actions
to reduce the gender pay gap and

check on progress.

We have a workforce plan to help ensure
the Council’s employees reflect that of the
community. This includes actions to reduce
the gender pay gap. We look at data to
check on progress.
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The gender pay gap has reduced in the last
two years from 9.95% to 9.80%.

In our annual equality reports, we have
reported on a range of employment
information: pay for men and women,;
different age groups, gender reassignment,
national identity, race and ethnicity,
disability, sexual orientation, religious belief,
marital status and Welsh language ability.
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Equality objectives — what we will do 2016 — 2020

In 2015, between 28 October and 18 December, we consulted and engaged with people
and organisations again. We told people what our objectives had been for the last four
years and what we had done to make progress. We asked their views on what our
objectives should be looking forward.

For each equality objective, we tell you about:

the actions we will take to achieve it;

e why we originally chose the objective (telling you about the evidence available at that

time);

e recent evidence including feedback from our consultation and engagement and Welsh

national research; and

e which protected characteristics it covers.
When we carried out consultation and engagement, the majority of people and
organisations wanted us to continue working on the same equality objectives. We have

taken feedback into account when developing actions to help us make more progress.

We must also have an equality objective on closing the gender pay gap as even though it
has reduced, it still exists.

We have made the following objectives our priorities.
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1. Collect and analyse service data by protected characteristic so services

meet the diverse needs of the public

How are we going to do it?

reports and publish on our website.

Action By Whom Timescale
1. Increase the number of services collecting and Heads of 2016 — 2020

analysing data by protected characteristic to: Service

Report
e show who is using our services; Corporate annua"y on
Equality Officer | progress

e find out who is not using our services;

e find out barriers to services;

e find out if there are gaps in information;

¢ find out how people with more than one

protected characteristic are affected;

e improve access to services;

e improve satisfaction with services;

e ensure services meet the needs of protected

groups.

2. Publish the information each year and show how Heads of 2016 - 2020

we have used the information to make changes to | Service

services. Report

Corporate annually on
Include this information in our annual equality Equality Officer | progress
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3. Use the information collected to inform equality Heads of 2016 — 2020
impact assessments and publish them. Service
Report
Corporate annually on
Equality Officer | progress

Why are we going to do it?

Source: Council engagement events November 2011

At that time, people thought:

e it was important to gather information to find out if there is discrimination or barriers

to using services;

e we should be clear why we are collecting data and what it will be used for:

e each service should collect data in the same way, using the same categories.

Since then:

e we have introduced guidance on collecting data for services;

e we encourage services to use the Stonewall leaflet ‘What’s it got to do with you?’ - it
explains why we collect data and what we do with it;

e we have introduced a form so that there is a standard way of collecting data.

Source: Council consultation and engagement December 2015

People wanted us to continue working on this objective. Some people suggested that

we should:
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e review the monitoring form and make some minor amendments;

e collect data on satisfaction with services by protected characteristic and;

e monitor service use and satisfaction by people, including those with more than one
protected characteristic;

e publish the full data for each protected group;

say what changes we have made as a result of using the data and publish this.

Source: Council data 2015

There are still gaps in the equality information that we have. We now have in place a
form for collecting data. This helps each service have the same approach. It also

makes sure that we have information on each of the protected characteristics.

Each year, we encourage more services to use this standard approach. You can see

the information we have collected in our annual equality monitoring reports.

Source: How Fair is Wales March 2011

“Gaps in the evidence mean relatively little is known about inequality faced by people of
different religious faiths or lesbian, gay, bisexual and transgender people, and also about
Gypsy Travellers, refugees and asylum seekers. The lack of evidence and the small size
of the groups concerned does not mean, of course, that there are no inequalities to be
addressed. What evidence there is suggests many of these groups face inequality and
discrimination, for example higher rates of bullying and harassment.”

“Better use of existing data sources, and more sophisticated data collection techniques,
would allow us to understand better the various needs and aspirations of different
people. This is prerequisite to understanding whether and how we are making progress

as a society towards greater equality.”
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Source: Is Wales Fairer? December 2015

In undertaking this review, it is clear that more comprehensive and better quality
evidence is needed to enable us to assess progress.

Sometimes the data is not available at all, and it is often impossible to undertake a more
sophisticated assessment of key areas of disadvantage, for example, where people’s
characteristics intersect.

Some small groups of people such as those aged over the age of 80, transgender
people, Gypsies and Travellers, children and young people affected by abuse and

exploitation, are often invisible in the data.

The Welsh Government and public authorities in Wales should take steps to improve the

evidence collected.

The research identifies the following priorities:

Close attainment gaps in education.

e Encourage fair recruitment, development and reward in employment

e Improve living conditions in cohesive communities.

e |ncrease access to justice and encourage democratic participation.

e |mprove access to mental health services and support people experiencing poor
mental health.

e Prevent abuse, neglect and ill-treatment in care and detention.

e Eliminate violence, abuse and harassment in the community.

18




Which protected characteristics does it cover?

Age Vv | Race

Disability \ | Religion or Belief
Gender Reassignment V| Sex

Marriage and Civil Partnership \ | Sexual Orientation
Pregnancy and Maternity \
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2. Close attainment gaps of children in protected groups

How are we going to do it?

e pupils eligible for Free School Meals;
e ethnic groups;

e pupils with Special Educational Needs.

Action By Whom Timescale
1. Analyse attainment gaps by protected Head of School | 2016 — 2020
characteristic and pay particular attention to: Improvement
and Inclusion Report
e Gypsy/ Roma children; annually on
progress
¢ |ooked-after children;
e children with Special Educational Needs;
e children eligible for Free School Meals.
Put in place plans to reduce the gaps.
2. Review school exclusions by protected Head of School | 2016 - 2020
characteristic and put in place plans to reduce Improvement
them. Pay particular attention to: and Inclusion Report
annually on
* boys; progress
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Why are we going to do it?

Source: Council’s Draft Corporate Plan 2016 — 2020

Corporate Objective 5: Raise overall standards of achievement.

Actions:

e Secure improved outcomes for groups of learners at risk of underachievement, such
as those entitled to free school meals.

¢ Increase the learning opportunities for disadvantaged individuals and vulnerable

families.

e Secure aspirational outcomes for learners with additional learning needs through
early intervention and effective collaboration in line with the proposed Additional
Learning Needs Bill.

Source: How Fair is Wales March 2011

There are significant differences in participation and achievement in education by income

throughout a person’s life, and to a lesser extent by gender, ethnicity and disability.

Source: Is Wales Fairer? December 2015

The proportion of pupils achieving five or more GCSEs at grades A* - C including Maths
and English or Welsh has increased. There has been little reduction in inequalities

between different groups and for some groups the gap has widened.

There are some children whose attainment of five or more GCSEs at Grades A* - C,

including Maths and English or Welsh, remains strikingly low:

e Gypsy/ Roma children;

¢ |ooked-after children;
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e children with Special Educational Needs;

e children eligible for Free School Meals.

There is a strong correlation between exclusion from school and low attainment.

Overall, the proportion of pupils excluded from school in Wales decreased.

There has been some reduction in exclusions of boys compared with girls and between
pupils eligible for FSM and pupils not eligible, although the gaps between the groups
remain large.

There have been reductions in the exclusion rate amongst all ethnic groups.

The exclusion rate for pupils without SEN decreased, that for pupils with SEN did not
change significantly, so the gap has widened.

Which protected characteristics does it cover?

Age vV | Race

Disability \ | Religion or Belief
Gender Reassignment \ | Sex

Marriage and Civil Partnership \ | Sexual Orientation
Pregnancy and Maternity \
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3. Make public documents easier for people to read and understand

How are we going to do it?

Action By Whom Timescale
1. Raise awareness of plain language guides. Corporate 2016 — 2017
Equality Officer
Report
annually on
progress
2. Provide training on plain language. Training and 2016 — 2020
Development
Manager Report
annually on
progress
3. Make people aware that they can have Heads of 2016 — 2020
documents in other formats: Service
Report
¢ include a statement on documents to say that annually on
documents are available in other formats and progress
languages;
e produce key documents and forms in audio,
large print, and Easy Read.
¢ make documents and forms readily available
in other formats and languages on request.
4. Find out if people think the information they get Communi- 2018 — 2020
is easier to read and understand. cations
Manager Report
annually on
progress
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Why are we going to do it?

Source: Council engagement events November 2011

At that time, people told us:

they want information they can understand, particularly younger and older people,

disabled people, and Black, Asian and minority ethnic people.

e plain language is essential to improving access.

e information on our website needs to be in an appropriate format.

e there were many voluntary groups and support services in the Vale and Cardiff and

that we could promote them more and signpost people to them.

Since then:

e we have reviewed and updated our plain language guidance and put it on our staff

website;

e we are updating our plain language training;

e we have reviewed our website and simplified it, and people can use text only, change

the size of the text or use Browse aloud:;

e worked more closely with Citizens Advice Bureau who provide equality advice for us

to the public;

e continued to work with Race Equality First who support some community groups for

us,;

e continued to work with Show Racism the Red Card which visits schools to raise
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awareness of equality issues with children and young people;

e continued to work with many other voluntary groups and support services;

e continued to put links to other organisations on our website.

Source: Council consultation and engagement December 2015

People still feel that the information we send them is too complicated and that they do not
understand it.

As well as plain language information, people want us to produce information:
e in easy read documents or summaries;
e in community languages on request; and

e to produce simpler forms.

Which protected characteristics does it cover?

Age V| Race V
Disability v | Religion or Belief \
Gender Reassignment \ | Sex \
Marriage and Civil Partnership V' | Sexual Orientation V

2

Pregnancy and Maternity
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4. Help staff know more about equality law, and staff and the public to

understand the needs of protected groups

How are we going to do it?

Action By Whom Timescale
1. Continue with staff training programme to raise Corporate 2016 — 2020
awareness of equality law and equality for protected | Equality
groups. Officer Report
annually on
progress
2. Expand training programme to include training on Corporate 2016 — 2020
the needs of specific protected groups. Equality
Officer Report
annually on
progress
3. Provide training on equality impact assessments. Corporate 2019 — 2020
Equality
Officer Report
annually on
progress
4. Continue to raise awareness of public through: Corporate 2016 — 2020
Equality
e reception board, electronic boards, social media; | Officer Report
annually on
e working with other organisations. progress
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Why are we going to do it?

Source: Council engagement events November 2011

At the time, people felt that we should:

train staff to better understand people’s needs, build mutual awareness and respect;

e raise awareness gradually;

target groups for certain types of equality training;

build a more consistent understanding of how to meet the needs of disabled people.

Since then, we have:

e carried out an equalities training needs analysis; launched a new equality awareness
training programme, as well as equality awareness and equality impact assessment e-

learning modules;

e provided written guidance for staff unable to access other types of training;

e provided other types of equality training such as British Sign Language training,
lesbian, gay and bisexual training and transgender training;

e a programme of equality impact assessment training aimed at officers involved in

policy and decision making;

e had a public awareness raising campaign using posters and social media.

Source: Council consultation and engagement December 2015

People wanted us to continue with this objective and suggested:

e use role models;

e take the message to schools and communities;
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e make sure every service takes responsibility for equality and not just the equalities
department;

e provide training on the needs of each of the protected groups;

e provide links to other organisations for further support;

e work with others to raise awareness of issues in the local community;

e evaluate whether training and raising awareness has made a difference — do we

engage with the public more, is it easier to use our services?

Source: Not Just Another Statistic November 2010

Protected groups want to see a change in the way people think about them and behave
towards them. They need lots of organisations to help to make this happen. To do this,
we need to raise awareness of the needs of protected groups.

Most people talked about how important staff attitudes are. If staff attitude is poor, people

will not think well of an organisation. It would be a big step forward if there were simpler
systems and recognition that the same approach is not suitable for everyone.

Which protected characteristics does it cover?

Age \ | Race \
Disability v | Religion or Belief \
Gender Reassignment V| Sex \

\/

2

Marriage and Civil Partnership Sexual Orientation

2

Pregnancy and Maternity
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5. Seek the views of protected groups on proposed changes to policy,
budgets and services

How are we going to do it?
Action By Whom Timescale
1. Engage with protected groups to find out about their | Heads of 2016 — 2020
views and needs so that these shape policies, Service
decisions and services. Report
Communi- annually on
cations progress
Manager
2. Develop resources to help officers know where to Corporate 2016 — 2017
find relevant research on the needs of protected Equality
groups. Officer Report
annually on
progress
3. Review methods of engagement to ensure that we Communi- 2016 — 2017
reach ‘seldom heard’ groups. cations
Manager Report
annually on
Corporate progress
Equality
Officer

Why are we going to do it?

Source: Council engagement events November 2011

At that time, people felt that:
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consultation was sometimes reactive and they wanted an ongoing dialogue with

service users;

some people needed advocacy services to help them get involved in decision making

we often dismissed the views of young and older people and gave less priority was

given to older people.

access to buildings in general (rather than Council buildings) was poor.

Since then:

we have continued to consult with our Citizens’ Panel and a list of third sector

organisations;

we regularly engage with the Vale 50+ Forum and the Youth Cabinet to take their

views into account;

we continued to use buildings that have ramps and hearing loops for our engagement

events.

Source: Council consultation and engagement December 2015

People wanted us to continue with this objective. They made some suggestions:

have a pool of people from protected groups that we can use to seek their views;

improve education programmes to address the under-achievement of BME

communities;

make sure engagement reflects the diversity of citizens in the Vale of Glamorgan;

use a wide variety of engagement and involvement methods to reach all communities
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and ‘seldom heard groups’;

e work with third sector and community groups to improve response rates to

engagement activities;

e engage diverse communities when making budget decisions, policy revisions,
implementation plans, and decisions to maintain services and deliver existing services

to ensure decisions meet the needs of all citizens;

e have a youth helpline to provide information about local services and opportunities for
young people, including those not in education, employment or training.

Source: Not Just Another Statistic November 2010

Many people spoke about the role of advice and advocacy as a life-line in coping with

everyday tasks and in understanding rights.

Source: How Fair is Wales March 2011

“...the evidence... suggests that those from protected groups are yet to fully participate in
decision making or to exert the same power and influence that some groups have
enjoyed for decades.

Source: Is Wales Fairer? December 2015

In Wales, less than one in four feel able to influence decisions affecting their local area.
Some groups feel less able to do this than others:

e older people;

e disabled people;

¢ women.
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Which protected characteristics does it cover?

Age V| Race v
Disability v | Religion or Belief \
Gender Reassignment \ | Sex \
Marriage and Civil Partnership \ | Sexual Orientation V
Pregnancy and Maternity v
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6. Encourage people with protected characteristics to report hate crimes,

harassment and discrimination

How are we going to do it?
Action By Whom Timescale
1. Encourage reporting of hate crime, harassment Principal 2016 — 2020
and discrimination by promoting the ways in which | Community Report
this can be done and the support available for Safety Officer annually on
victims. progress
2. Record and analyse reports by protected Principal 2016 — 2020
characteristic and put in place plans to reduce Community Report
hate crime, harassment and discrimination. Safety Officer annually on
progress
3. Review how other organisations such as the Principal 2016 — 2020
police and third sector organisations can help to Community Report
encourage reporting of hate crime and work Safety Officer annually on
together to make improvements. progress
4. Promote corporate complaints system to general Customer 2016 — 2020
public. Explain how we deal with complaints of Complaints
discrimination and why we monitor protected Officer Report
characteristics. annually on
progress
5. Record and analyse reports of discrimination by Customer 2016 — 2020
protected characteristic. Complaints
Officer Report
annually on
progress
6. Monitor whether people with protected Customer 2016 — 2020
characteristics are using the corporate complaints | Complaints
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system and take appropriate action. Officer Report
annually on
progress
7. Monitor incidents of bullying in schools by Head of 2016 — 2020
protected characteristic and take action to reduce | School Report
them. Improvement annually on
progress

Pay particular attention to those most likely to

experience bullying:

e pupils with Additional Learning Needs;

e disabled pupils;

e lesbian, gay, bisexual and transgender (LGBT)

pupils;
e ethnic minority pupils;

e pupils from a religious background.

and Inclusion

Why are we going to do it?

Source: Council engagement events November 2011

At that time, people felt that:

e the objective needed to cover protected groups in general,;

e it was important to raise awareness of services to encourage more reporting of

harassment;
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e we would need to explain the meaning of harassment;

e people need to feel able to report discrimination without fearing lower levels of service
as a result;

e people need to feel that their comments, complaints and opinions are taken seriously.

Since then, we have:

worked with Race Equality First to produce a poster to promote reporting of hate
crimes;

explained what harassment is on that poster;

promoted the Victim Support hate crime helpline;

started to monitor complaints by protected characteristic.

Source: Council consultation and engagement December 2015

People felt that we should continue to encourage reporting of harassment and

discrimination. There were some suggestions for improvement:

e Provide community-based education to encourage people to report harassment and
education.

e Work with other community safety partners to tackle prejudice and discrimination and

reduce hate crime and harassment.

e Work with Police to tackle transgender harassment and discrimination which is a daily
issue for this community.

Source: How Fair is Wales March 2011

“Young men and ethnic minority groups have the greatest risk of being a victim of violent
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crime in general, with women being by far at the greatest risk of sexual violence
(including rape) and of domestic abuse. Women, disabled people, older people, ethnic
minority groups and people from lower socio-economic groups are most likely to fear

violent crime.”

Low levels of confidence lead to significant under-reporting of hate crime and often
justice is not achieved. Preventing hate crime is an essential step in building good
relations between groups in society. Where hate crime occurs, increasing reporting rates
is an urgent task.

People from ethnic minority groups, disabled people, lesbian, gay and bisexual people
and transgender people are all at risk from hate crime and bullying.

Many people report that they experience discrimination, harassment and abuse. About
10% of the population as a whole has experienced an incident of discrimination,

harassment or victimisation in the last five years.

Some groups, such as young people, disabled people, lesbian, gay and bisexual people,
refugees and asylum seekers, transgender people, people with mental health conditions

and older people report very much higher levels of discrimination and harassment — up to
a third of all disabled 16-39 year olds said they had been the victim of discrimination or

harassment.

Incidents targeting people because of who they are (for example, hate crimes) are under-
reported, meaning many victims are unable to access the support they need, or to secure

justice.

Source: Not Just Another Statistic November 2010

Many people spoke about the role of advice and advocacy as a life-line in coping with

everyday tasks and in understanding rights.
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Source: Is Wales Fairer? December 2015

There has been no overall reduction in the violence, abuse and harassment experienced
by some people but there has been an increase in reporting of incidents to the police and

in conviction rates.

In Wales, 7% of adults aged 16 and over reported experiencing discrimination,
harassment or abuse in the previous 12 months. These incidents were much higher
amongst some groups than others:

e one in five people from an ethnic minority;

e one in five people from a religious minority;

e one in ten young people;

e one in ten disabled people;

e one in ten people who have never worked or who are long-term unemployed.

Between 20% and 50% of pupils in Wales are estimated to have experienced bullying at
some point in their school lives (Estyn 2014). Bullying is a particular risk for:

e pupils with Special Educational Needs;

e disabled pupils;
e lesbian, gay, bisexual and transgender (LGBT) pupils;
e ethnic minority pupils;

e pupils from a religious background.

Instances of bullying were found to be higher in secondary schools and cyber- bullying

remains a concern.
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An Estyn report drew attention to wide variations in pupils’ experiences of bullying and
schools’ actions to deal with it. Many schools strategic equality plans did not ‘pay
attention to the full range of protected characteristics’. Schools’ awareness and
understanding of bullying and their policies and procedures was often found to be weak
(Estyn, 2014).

Which protected characteristics does it cover?

Age V| Race

Disability V| Religion or Belief
Gender Reassignment \ | Sex

Marriage and Civil Partnership V' | Sexual Orientation
Pregnancy and Maternity \
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7. Find new ways of reaching victims of domestic abuse and raise

awareness of domestic abuse services in the community.

How are we going to do it?

Action By Whom Timescale
1. Review whether people from a range of protected Domestic 2016 — 2020
groups know about and can access domestic abuse | Violence and Report
services. Sexual annually on
Abuse Co- progress
ordinator
2. Campaign to raise awareness of support available to | Domestic 2016 — 2020
victims of domestic abuse. Violence and Report
Sexual annually on
Abuse Co- progress
ordinator
3. Regularly monitor and report on use of support Domestic 2016 — 2020
services by protected characteristic and use Violence and Report
information to increase use of the service. Sexual annually on
Abuse Co- progress
ordinator
4. Deliver and develop services across Western Vale Domestic 2016 — 2020
In partnership with Vale 50+. Violence and Report
Sexual annually on
Abuse Co- progress
ordinator
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Why are we going to do it?

Source: Community Strategy 2011 - 21

The number of serious sexual offences in the Vale of Glamorgan had increased
compared to 2009 -10. For the majority of cases the suspect is known to the victim and

is usually a family member, acquaintance or friend.

Source: Council’s Corporate Plan 2010 — 14 (revised December 2011)

Increase the awareness of domestic abuse support services.

Source: Council’s consultation and engagement December 2015

People wanted us to continue working on this and made some suggestions:

it needs a higher profile;

e make roles clear;

e there is not enough focus on emotional abuse;

e it's not always women who are abused and it is not always in heterosexual

relationships;

e there needs to be more robust monitoring of how useful or well used the Council’s
domestic abuse support is and how confident its staff are using it.

Source: Council information 2016

Since 2013, Atal y Fro has seen a year on year increase in number of older people (50+)

accessing domestic abuse services.

Source: How Fair is Wales March 2011

One in four women in England and Wales has experienced some form of domestic abuse
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since reaching the age of 16.

Three-quarters of domestic abuse offences are repeat offences.

Women in Wales are twice as likely as men to be victims of sexual violence, or of non-

sexual violence by their partner or family.

Source: Is Wales Fairer? December 2015

There was no significant change in the number of self-reported victims of domestic

abuse.

The number of domestic incidents recorded by the police increased by 20%.

Which protected characteristics does it cover?

Age V| Race

Disability V| Religion or Belief
Gender Reassignment V| Sex

Marriage and Civil Partnership V| Sexual Orientation
Pregnancy and Maternity v
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8. Reduce the gender pay gap and improve employment opportunities for

protected groups

How are we going to do it?

Action By Whom Timescale
1. Continue to improve the collection of data by Head of 2016 — 2017
protected characteristic to help improve Human
employment and training policies. Resources Report
annually on
progress
2. Use the above data to improve the employment Head of 2017 — 2020
rates of those with protected characteristics and Human
who have been identified as underrepresented. Resources Report
annually on
progress
3. Undertake specific work to reduce the pay gap Head of 2016 — 2018
especially for women and people from ethnic Human
minorities. Resources Report
annually on
progress
4. Continue to develop strategies to address the Head of 2016 — 2017
decreasing representation of young people in the Human
workplace. Resources Report
annually on
progress
5. Put in place reporting arrangements for the above Head of 2017 -2018
actions to monitor progress. Human
Resources Report
annually on
progress
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Why are we going to do it?

Source: Equality Impact Assessment of Job Evaluation System 2011

The impact assessment of the job evaluation scheme showed a gender pay gap of over
10% and recommended workforce strategies to address it.

Source: Council consultation and engagement December 2015

People want us to continue to try and decrease the pay gap. It was suggested that this
should also include other groups with protected characteristics.

Source: Council’s Human Resource Strategy 2013 - 2017

We made commitments to:

improve the number of 16-24 year olds as a percentage of the workforce;

ensure that our workforce is reflective of the wider community;

launch a Council wide professional apprenticeship scheme;

decrease in gender pay gap by 10% by 2015.

Source: Council’s Workforce Plan 2013 - 2017

The workforce plan described the employment situation in the Vale of Glamorgan at the
time we prepared the plan. Here is what we found:

e A disproportionate percentage of young people aged between 17 and 24 were
unemployed.

e We employed a lower percentage of Black and Minority Ethnic (BME) employees than
in the wider population.
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The percentage of disabled people we employed remained lower than the population
in the Vale.

Of our permanent workforce 76% were women and 24% men. The proportion of
women to men in salary ranges up to £40k was broadly in line with the overall gender
balance in the Council. At the salary ranges above £40k the proportion of female to

male employees decreased.

As a result of these findings, the workforce plan committed to some actions:

We aimed to develop strategies to deal with occupational segregation within our
workforce to promote the employment of women in male dominated occupations (and

vice-versa).

As part the Single Status Agreement, we committed to explore actions to address
occupational segregation in the workforce and to 