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ONE

In the past five years the PSB has grown into a

partnership of strength. The pandemic brought many
challenges. By working together across the Vale and
the wider South Wales region we have demonstrated

the innovation and agility that exists across the public
cc sector, the importance of the third sector and the spirit
I am pr()u([ to be the Chair and resilience of our communities. We will build on

of ‘Fin Bro - Olll’ Vale’, the PSB these strengths as we take forward the commitments in

f he Val £Cl this plan and ensure that we are meeting the needs of
orthe vale ol & amorgan, current and future generations. As we continue to grow

Whi(‘h bl’illgS [OgC[hGI‘ arangc Ay as a partnership we need to start focusing more on long

Of 1)31‘[1]61’5 to l(.()(‘llS on what 3 ;, - > term thinking and prevention in order to bring about the
matters f()l’ []]G Vd]C and Wh‘d[ ’ changes needed to improve well-being across the Vale.
we ﬂCCd Lo dO ]c()l‘ our . This Plan reflects the extremely challenging times we
residents of today and for ‘ are in. Our residents, businesses and many third sector
e q e < and community organisations are facing uncertainty
fugure genet ations. 99 as we deal with the current cost of living crisis and the
continuing impact of the Covid-19 pandemic and events
across the globe. Many of us are also determined to
make the changes necessary as a result of the climate
and nature emergencies. When faced with challenges
of this magnitude it is clear that we must work in
partnership and move forward as a community. This
plan articulates our commitment as partners to work
together and take action to improve well-being across
the Vale and in particular to tackle the climate and
nature emergencies, reduce inequities and make the
Vale more Age Friendly.
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INTRODUCTION

Who are the Public Services Board?

The Vale Public Services Board, Ein Bro-Our Vale, was established in 2016 and brings together senior leaders from
public and third sector organisations across the Vale of Glamorgan, to work in partnership for a better future. The PSB
has a duty to maximise its contribution to the national well-being goals and improve environmental, social, economic

Cardiff and Vale College ‘

Coleg Caerdydd a'r Fro

and cultural well-being.

Cyfoeth

6
7
o o iﬁﬁ Naturiol Gwasanaeth Carchardai a
South Wales Police J[“/Jl) Cymru Q Phrawf EM yng Nghymru
\ Keeping South Wales Safe - Natural . "
[ Llywodraeth Cymru \‘;Veslources HM Prison & Probation
ales

Welsh Government Service in Wales
BRO MORGANNWG

The Well-being of Future Generations (Wales) Act 2015

This plan has been developed in accordance with our residents and other stakeholders and use the evidence
duties under the Well-being of Future Generations available to us to inform how we provide local services
(Wales) Act which requires us to “act in a manner which now and into the future.

seeks to ensure that the needs of the present are met

without compromising the ability of future generations The Act is about improving the economic, social,

to meet their own needs”. However, partners recognise environmental and cultural well-being of Wales. It ensures

that we need to work in this way not just because of that public bodies think more about the long term, work

the legislation but because it makes sense. The PSB better with people, communities and each other, look to

recognises that if we are to be successful in delivering prevent problems occurring and take a more joined up

our Well-being Objectives and achieving our vision for the ~ @PProach. By continuing to embed these ways of working

Vale then we need to change how we work, listen to our we can make a difference.

N
Long term % The importance of balancing short-term needs with the need to

safeguard the ability to also meet long-term needs.

L
Integration Considering how the public body’s well-being objectives may impact
upon each of the well-being goals, on their other objectives, or on the

objectives of other public bodies.

Involvement ‘ q, The importance of involving people with an interest in achieving

the well-being goals, and ensuring that those people reflect the
k diversity of the area which the body serves.

N
Collaboration ' ‘ Acting in collaboration with any other person (or different parts of the
& body itself) that could help the body to meet its well-being objectives.

. ‘ ‘ How acting to prevent problems occurring or getting worse
Prevention Wh may help public bodies meet their objectives.
-



https://www.futuregenerations.wales/about-us/future-generations-act/
https://www.futuregenerations.wales/about-us/future-generations-act/

A globally
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Wales
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communities

A more equal
Wales

| Working together
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By working together, we can create a Vale and a

TWO

Wales that we all want to live in, now and into the
future. The Act puts in place seven national well-
being goals which we must work towards and which
must be viewed as an integrated set. In delivering

this Plan we will contribute to all of the goals.

A new Well-being Plan

This section of the Plan provides an overview of the
key details of our Well-being Plan for 2023 - 2028.
Further detail (such as on how we work as a PSB,
our achievements to date, our engagement and
consultation work, our Objectives and how we will
deliver them) are provided throughout the Plan and
are also available via the links below. Together these
form our Well- being Plan.

Bl Making a Difference
Bl What we have achieved

Bl A View of the Vale of Glamorgan and Our
Critical Challenges

Hl What you’ve told us
Bl Our Well-being Objectives

B Delivering Our Well-being Objectives

We are fortunate to live and/or work in the Vale. The
Vale has significant assets; we have relatively low
levels of unemployment; we have a thriving voluntary
sector, and the Vale is a beautiful area where
residents and visitors can appreciate and enjoy

our stunning landscape. Our local environment is
important for our physical and mental well-being but
is also important to the economic and cultural well-
being of the area. However, there are inequalities
across the Vale and important issues that need to
be tackled. It is within this context that in our first
Well-being Plan the PSB set an ambitious vision for
a Vale of Glamorgan in 2050, demonstrating our
understanding of the need to think more long term.



https://www.futuregenerations.wales/wp-content/uploads/2017/02/150623-guide-to-the-fg-act-en.pdf#%3A~%3Atext%3DThe%20Well-being%20of%20Future%20Generations%20%28Wales%29%20Act%20is%2Cprevent%20problems%20and%20take%20a%20more%20joined-up%20approach
https://www.futuregenerations.wales/wp-content/uploads/2017/02/150623-guide-to-the-fg-act-en.pdf#%3A~%3Atext%3DThe%20Well-being%20of%20Future%20Generations%20%28Wales%29%20Act%20is%2Cprevent%20problems%20and%20take%20a%20more%20joined-up%20approach

cational and health
inequalities will be a feature
of the past as we work
together for a Vale where
everyone has access to the
services and support they
need to live healthy, safe and

fulfilling lives. %9

6 G Everyone will have a sense of belonging and

be proud to be part of the Vale, recognising their
contribution to the success of the region and Wales. Our
impact on the environment, both local and global, will

be understood, and public services, communities and
businesses will work together to protect the environment
and our natural resources for the benefit of current and
future generations. The Vale will be an area of optimism
and aspiration, where we work together to ensure that
young people achieve their individual ambitions and are
supported through the early years, childhood and teenage
years. The positive attributes of our ageing population
will be recognised and respected and the contribution of
older people to the vibrancy and resilience of the Vale
will be valued. Residents of all ages and backgrounds

will participate in community life, helping to shape
services and taking pride in the area they live in. Working
together for the benefit of current and future generations
will be the norm, and residents will have confidence in

the services they receive and in their ability to effect

29

change to improve the economic, environmental,

social and cultural well-being of the area.

This vision remains true and over the past five years

we have been guided by this vision in delivering the
commitments in our first Well-being Plan. Our ‘What
have we achieved’ section sets out some of our key
achievements in working towards this vision, these
achievements are also captured in our Annual Reports.

As part of the development of this Plan we have debated
our vision and how we can encapsulate it in a more
concise sentence to reflect our aspirations for the Vale
whilst retaining the spirit of what we committed to in 2018.
We believe our vision for the Vale can be summarised in
the following aspiration, we want:

©6 Happy and healthy Communities working together
to create a fair and sustainable Vale for everyone 99

Through this Plan we set out how we will work to achieve
this vision, our objectives and the steps we will take to
improve well-being and address the findings of our
Well-being Assessment.

Our journey from Well-being Assessment to this
Well-being Plan can be summarised through ten key
steps:



https://www.valepsb.wales/en/Home.aspx
https://www.valepsb.wales/en/Our-Evidence/Well-being-Assessment-2022.aspx
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Developing our Well-Being Plan

THREE

Undertook the Well-being Considered the findings of the Reflected on our progress to
Assessment bringing together assessment and identified 3 well-being date, how the PSB has evolved and
a range of data, research and objectives and key priorities. what we have learnt.
engagement. Y — g —
(2] — oS ;
(o) —— ]
5 Held a Futures Workshop 4 Engaged with residents and
using the 3 Horizons model to consider the stakeholders including Town and
cost of living crises and its impact Community Councils and young people
across all our priority areas. ﬁ;]] about our obijectives and
O our priorities. ’.
Qb
6 Met with collegues from the Cardiff Public 7 Sought advice from the Future Generations
Services Board and the Regional Partnership Commissioner (FGC) regarding how to deliver our
Board to discuss shared priorities across objectives and reflected on the Future Generations

the region. Report and a range of local and
[ j national research and
Q O @ policy advice. "

] Plan amended in response fo the Consultation with the public, stakeholders Draft a Plan to reflect findings of the
consultation and approved by and statutory consultees including Welsh WBA advice from the FGC, views of
the PSB for publication. Government and the Future Generations

nm ‘ stakeholders and partners.
Comnmissioner regarding draft plan.

®

We have considered the evidence, we have engaged, consulted, revised and set out our priorities

‘-u”l

for the next five years.

Our Well-being Objectives

To achieve our vision of the future of the
Vale, we will work over the next five years
to deliver our three Well-being Objectives:
City Region"
(economy

A MORE RESILIENT fransport) A MORE EQUITABLE
AND GREENER VALE A AND CONNECTED VALE

management

Il A more resilient and greener
Vale - by understanding and
making the changes necessary

s . Responding Safer Vale
as individuals, communities and o e dlimel @ (community
organisations in response to the and nature Food Vale safety)

. . emergencies
climate and nature emergencies. Food poverty

projects Tackling

B A more active and healthier deprivation
Vale - by encouraging and enabling
people of all ages to be more
active and to promote the benefits

of embracing a healthier lifestyle.

Volunteering Area focus

RPB Living Well activity
Age Friendly
Vale

Climate Move More,
Emergency Eat Well

RPB Ageing
Charter Well

Travel Charter Amplifying

Il A more equitable and {
prevention

connected Vale - by tackling
the inequities that exist across
the Vale, engaging with our
communities and providing
better opportunities and support
to make a lasting difference.

RPB Starting Well Q&Qa\.e'kzn%
A MORE ACTIVE &

HEALTHIER VALE

#ifilie
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These Objectives have been set in the context of the
findings of the Assessment, the key challenges we
currently face together with longer term needs including
those of future generations and the ongoing work by
partners locally and regionally. The above diagram
illustrates the interconnectivity between our three Well-
being Objectives and how different programmes of work
and partnership activity (existing, new and revised) will
contribute to delivering our Objectives. This demonstrates
the breadth of activity being undertaken in partnership
across the Vale.

We are confident that through these Objectives we
can make a positive difference to social, economic,

environmental, and cultural well-being and maximise our
contribution to the National Well-being Goals. The ‘Our
Well-being Objectives’ and ‘Delivering Our Well-being
Objectives’ sections of this Plan provide further detail on
how we have developed these Objectives, our priority
workstreams and the range of activities and projects as
detailed above that make up the steps that will contribute
to the delivery of these Objectives. The image below
shows in more detail how our objectives contribute to
the national Well-being Goals. The matrix at the end of
this section also details how the steps outlined below will
deliver out priorities and Objectives and contribute to the
national Well-being Goals.

How do our draft well-being objectives deliver the

*

A MORE RESILIENT AND
GREENER VALE

A more equal A resilient
Wales Wales A more equal
Wales
A Wales of
vibrant culture A healthier

and thriving
Welsh

Language

Wales A
prosperous

Azl Wales

responsible
Wales

A MORE EQUITABLE
AND CONNECTED VALE

national well-being goals?

A MORE ACTIVE
HEALTHIER VALE

A more A resilient
equal Wales Wales
A resilient
Wales
A Wales of A Wales
vibrant culture of cohesive
onsl/\;l;;mng communities

A healthier Language

Wales N

prosperous
Wales

A healthier
Wales

Cultural Well-being and a thriving Welsh Language

The PSB is mindful that it is clear throughout the Plan how
we will contribute to economic, social and environmental
well-being but more work is needed to consider how

we embed work to promote cultural well-being and the
Welsh Language. This needs to be integral to the delivery
of our Well-being Objectives and priority workstreams

and one aspect partners are keen to explore is how
cultural activities can assist in our engagement activities,
particularly to help us reach those who are seldom heard.
We are also keen to explore how we can link work on
climate change to different cultural activities. One example
of our innovation is the work of Food Vale who in 2023 will
be hosting a pilot Vale Food trail and we will be linking this

to the impact our food choices have on the environment

and our well-being. Cultural activities will also form part
of our work to be more Age Friendly recognising the
contribution they have to tackling loneliness and isolation
and to overall well-being.

The PSB will also continue to promote the Welsh language
through its work. According to the Census 2021 results,
the Vale of Glamorgan is one of just four local authority
areas where Welsh Language skills have increased since
the Census 2011. The Vale PSB will continue to ensure that
as it delivers the commitments in the Well-being plan that
it is promoting the Welsh language and is contributing to
Cymraeg 2050 and the vision of a million Welsh speakers
by 2050.



Priority Workstreams

There is a wide range of work detailed in this

Plan that will contribute to the delivery of our
Objectives and the PSB has identified three priority
workstreams where specific and additional shared
focus is needed. These bring together a range

of existing work but recognise the need to build
momentum and challenge current ways of working
to meet the needs and challenges highlighted in the
Well-being Assessment. These priority workstreams
are relevant to delivering all of our Objectives and
will also contribute to all of the national

Well-being Goals.

More information about these priority workstreams
is detailed in the Delivering Our Well-being
Objectives section of this Plan.

Our three priority workstreams are:

Responding to the climate
and nature emergencies -

Through this Well-being Plan the PSB is reiterating

its commitment to lead by example to address the
climate and nature emergencies, recognising our global
responsibility to respond to both of these emergencies.
The Well-being Assessment sets out some of the key
issues for the Vale in terms of the climate and nature
emergencies and partners recognise that the changes
needed across our organisations and communities can
best be achieved by working together. This will include
consideration of transport, energy, food, biodiversity
and how we use our buildings and land.

Working with the people
who live in our communities
that experience the highest
levels of deprivation -

The Well-being Assessment has highlighted the
differences across the Vale and how these inequities
have been exacerbated by the Covid 19 pandemic. In
addition, the current cost of living crisis, particularly
the increase in energy and food costs will impact
even more on those already in poverty. There will be a

particular focus on those areas of the Vale.

Vale of Glamorgan Public Services Board - Well-being Plan 2023-28

] age connects
cardiff & the vale, |
- Helping Lonely,

~~ Vulnerable and
- Isolated.

Becoming an
Age Friendly Vale -

Age Friendly Communities are defined by the

World Health Organisation (WHO) as a place where
‘policies, services, settings and structures support
and enable people to age well’. The population aged
65-84 is projected to grow between 2019 and 2039
by 5,266 people and the population aged 85 and
over by 2,904 people. Work to make the Vale more
age friendly and a better place for people to grow
old will make the Vale a friendlier place for all and will
help ensure we continue to respect and value older
people within our communities recognising their
contribution, needs and aspirations. We will also
recognise the role of cultural activities in bringing
different generations together.

This work will align to the Regional Partnership
Board’s work on ageing well and will also have a
strong preventative focus as partners work together
to ensure services meet the diverse needs of the
community, providing support and opportunities for
residents of all ages.



https://www.valepsb.wales/en/Our-Evidence/Well-being-Assessment-2022.aspx

Delivering our objectives and
priority workstreams

Through the PSB a great deal of work is already being
undertaken and the steps below reflect what we will

be focusing on to deliver our Objectives. This includes
continuing to deliver programmes of work already in
place, for example the Move More Eat Well Plan, taking
forward our priority workstreams, changing how we
work and aligning our activities with the work of other
partnerships for example the Cardiff and Vale Regional
Partnership Board and Cardiff Capital Region. The steps
below are a combination of activities that are about how
we work, for example. improving the use of data and
engagement and these will impact on all PSB activities.
Other steps are more specific to particular areas of
focus, for example delivery of the Climate Emergency
Charter. More information about the steps is detailed

in the sections of the Plan on Making a Difference and
Delivering our Well-being Objectives.

The 19 steps we will take which together will help us

to deliver our priority workstreams and our Well-being
Objectives and maximise our contribution to all of the
national Well-being Goals are detailed below. In delivering
all of these steps we will be mindful of the diverse needs
of the community, the importance of the Welsh Language
and the need to consider how we can ensure that we
strengthen our work around promoting cultural well-being
as part of our work. These steps provide the framework
for PSB activity over the next five years and each year
the PSB will as part of the Annual Report set out in

more detail the work it will be undertaking. Relevant
performance measures will be identified and case studies
will be used to report progress.

Develop a better understanding of and respond to the
diverse needs of our communities, including those living
in more rural or more deprived areas, to ensure that
services and facilities are accessible in terms of design,
transport, affordability and technology and are available
when people need them to prevent needs escalating.

™| =

Support the third sector and promote volunteering
opportunities recognising the multiple benefits for
individuals and our communities.

&

Increase the use of local, regional and national data and
take a more evidence-based approach to inform decision-
making and service reform across the work of the PSB
including the development of the PSB evidence base.

=

Utilise models such as the 3H model to support longer
term thinking and system change across the activities
detailed in the Well-being Plan.

]

Increase levels of engagement and involvement at all
ages, particularly with those who may be disengaged
and those who may be seldom heard, including through
cultural activities.

Maximise opportunities to access funding and align
activities to increase capacity, skills and resource to
deliver priorities within Vale and the wider region.

B &

Engage with and involve our children and young people to
better understand their concerns and aspirations for the
future and ensure that services reflect their views

and needs.

Promote positive behaviour changes & enable a greater
understanding of our impact on the environment across
our organisations & communities with a focus on energy,
the circular economy, food, biodiversity and travel.




Deliver the commitments in the Climate Emergency
Charter including decarbonising our assets, procurement
processes and services.

B &8

Demonstrate leadership and take action to reduce our
communities’ exposure to environmental risks e.g. the
mpact of extreme weather and pollution.

—
—h

Improve the health of our eco systems and recognise
the importance of biodiversity and the need to raise
awareness & understanding about the nature emergency.

Participate in a more integrated approach to the public
sector estate (buildings and land holdings) to improve
service delivery and our work on climate change

and nature.

Improve health and well-being across the Vale with a
particular focus on prevention and levels of physical
activity, diet, vaccine take up and screening.

Tackle health inequities as part of an integrated and
collaborative programme of work, ensuring greater
engagement and a more targeted preventative approach
to reach those most in need.

B B H B

Work in partnership to make the Vale more Age Friendly,

ensuring older people have access to the right services,

support and opportunities locally and are able to engage
and participate in activities and events, influence service
design and improve well-being.

Provide information & support to assist our communities
and our staff to deal with the impacts of the costs of
living e.g. rising food, energy and travel costs.

Maximise opportunities through existing programmes
of work and funding streams to address inequities and
improve opportunities for those living in areas of
deprivation e.g. Flying Start and employability and
training programmes.

Engage with the community and map assets to better
understand our most deprived communities and involve
the people who live there and local organisations to
identify opportunities for change and improvement.

‘T
I
.

Support work to tackle food poverty recognising and
raising awareness about the close links to environmental
well-being and health.

Vale of Glamorgan Public Services Board - Well-being Plan 2023-28




In delivering these steps we will embed the five ways of which are detailed in the Making a Difference section
working. We are confident that we have made significant of this Plan will support the PSB to work differently and
progress with regards to collaboration, integration and challenge existing practices.

prevention but recognise that there is a need to strengthen

our preventative work and also how we think more long- The table below details how each of these 19 steps

term. A number of the actions outlined above will assist contributes to the priority workstreams, Well-being

with this e.g. work around health inequities, futures thinking Objectives and national Well-being Goals.

and engagement and mapping. In particular the actions

UNDERSTANDING HOW OUR STEPS CONTRIBUTE TO THE WELL-BEING GOALS

OBJECTIVES PRIORITIES

Develop a better understanding of and respond to
the diverse needs of our communities, including
those living in more rural or more deprived areas,
to ensure that services and facilities are accessible @ © @ @ © @
in terms of design, transport, affordability and
technology and are available when people need them
to prevent needs escalating.

Support the third sector and promote volunteering
opportunities recognising the multiple benefits for
individuals and our communities.

O
O
O
O
O
O

Increase the use of local, regional and national
data and take a more evidence-based approach to
inform decision-making and service reform across
the work of the PSB including the development of
the PSB evidence base.

O
O
O
O
O
O

4 Utilise models such as the 3H model to support
longer term thinking and system change across the
activities detailed in the Well-being Plan.

Increase levels of engagement and involvement
at all ages, particularly with those who may be
disengaged and those who may be seldom heard,
including through cultural activities.

6 Maximise opportunities to access funding and align
activities to increase capacity, skills and resource to
deliver priorities within Vale and the wider region.

Engage with and involve our children and young
people to better understand their concerns and
aspirations for the future and ensure that services
reflect their views and needs.

O O] O | O

O O] O | O

O O] O | O

O O] O | O

O O] O| O
O

Promote positive behaviour changes and enable
a greater understanding of our impact on the
environment across our organisations and
communities with a focus on energy, the circular
economy, food, biodiversity and travel.

O
O
O
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Deliver the commitments in the Climate Emergency
Charter including decarbonising our assets,
procurement processes and services.

SIX

O

Demonstrate leadership and take action to reduce
our communities’ exposure to environmental risks
e.g. the impact of extreme weather and pollution.

Improve the health of our eco systems and
recognise the importance of biodiversity and the
need to raise awareness and understanding about
the nature emergency.

Participate in a more integrated approach to the
public sector estate (buildings and land holdings)

to improve service delivery and our work on climate @
change and nature.

O O OO
O O OO

Improve health and well-being across the Vale

with a particular focus on prevention and levels
of physical activity, diet, vaccine take up and © @ © ©

screening.

Tackle health inequities as part of an integrated and

collaborative programme of work, ensuring greater
engagement and a more targeted preventative @ @ @ @ @ @

approach to reach those most in need.

Work in partnership to make the Vale more Age
Friendly, ensuring older people have access to the
right services, support and opportunities locally

and are able to engage and participate in activities @ @ @
and events, influence service design and improve
well-being.

Provide information and support to assist our
communities and our staff to deal with the impacts
of the costs of living e.g. rising food, energy and @ @ @

travel costs.

Maximise opportunities through existing
programmes of work and funding streams to
address inequities and improve opportunities for @ @
those living in areas of deprivation e.g. Flying Start
and employability and training programmes.

Engage with the community and map assets to
better understand our most deprived communities
and involve the people who live there and local @ @ @ @
organisations to identify opportunities for change
and improvement.

Support work to tackle food poverty recognising the

close links to environmental well-being and health. @ @ @ @




NATIONAL WELL-BEING GOALS

‘1‘2‘3‘4‘5‘6‘7‘8‘9‘10‘11‘12‘13‘14‘15‘16‘17‘18‘19

A more prosperous Wales @@@@@@@ @@@@@@@@

A resilient Wales

A healthier Wales
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Monitoring and reporting
progress

The PSB will continue to publish Annual Reports setting
out what the PSB has achieved each year and the focus

for the coming 12 months. The work of the Board will be

scrutinised by the Council’s Corporate Performance and

Resources Scrutiny Committee and other committees as
appropriate.

The PSB will receive regular progress reports on the key
activities detailed in this Plan to ensure that the issues
highlighted in the Well-being Assessment are being
addressed, the Well-being Objectives are being delivered
and that the PSB is contributing to the national Well-being
goals. Measures will be identified to support progress
reporting and the revised national milestones will form
part of this work as appropriate. Many of the contributory
projects and partnerships have a range of identified
measures and produce an Annual Report e.g. Move More
Eat Well and Safer Vale and these will form part of the
evidence base for assessing and demonstrating progress.



https://www.valepsb.wales/en/Home.aspx
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MAKING A [i‘IFFE

One of the questions frequently asked by
stakeholders and Scrutiny Committees is what
difference has the PSB made? What does it
do? We believe a key role for the PSB is to add
value/to make a difference and to facilitate
and influence the work of others, to champion
the five ways of working and to ensure that
across our organisations and networks we

are delivering for our communities. Partners
are conﬁitted to improving economic,
environrﬁental, social and cultural well-being

across the Vale and work to date is detailed in a

‘ i ﬂReports published by the PSB
strate how we h mbedde 3
five ways of worklng and are contrlbutlng t

being goais.




Five Ways of Working

The five ways of working remain integral to the work of the PSB but we recognise that how we work must continue
to evolve. In delivering our Objectives we will continue to embed the five ways of working and challenge others to
ensure they are also embracing these ways of working. In particular we are keen to strengthen our work around

prevention and meeting long-term needs.

% ff

Working with our Communities

We will continue to work with local communities and our
children and young people, utilising the skills and forums
in place across our organisations to facilitate this work
and developing new approaches to ensure we reach
those of all ages who may be less engaged or who may
be seldom heard. We recognise the work we need to
undertake within our more deprived communities will
require significant engagement and the involvement of
those communities. We also recognise that the changes
needed in the face of the climate and nature emergencies
requires a community conversation. We will embed a
culture of meaningful engagement with communities and
other stakeholders across the work of the PSB and this
will also help shape how we can involve the community
and other stakeholders more in our work. We are
particularly keen to build on the work already underway to
work more closely with Town and Community Councils.

Evidence Based Working

As detailed earlier in the Plan we will strengthen our
evidence base to ensure we have robust local, regional
and national data and intelligence to inform our activities
and to assist with monitoring progress. It is critical that
we develop our insight through the use of data and

engagement and have an evidence based approach to our

activities. In particular we will undertake work to better
understand what steps can be taken to enhance work
around cultural well-being.

ny @

Resources

A key aspect to how the PSB works are the resources
available to support partnership activities and to enable
the PSB to deliver its commitments and priorities. The
PSB relies on colleagues across partner organisations
to take forward the work of the PSB from within their
existing resources. To date the PSB has utilised the
annual grant from Welsh Government to assist in the
development of the PSB e.g. the PSB evidence base
and engagement activity. In 2020/21 Natural Resources
Wales (NRW) made £25k funding available to PSBs, in
the Vale this was used for a range of projects including
a garden project, tree planting, support for Food Vale
and an outdoor education centre in a community

garden in Barry. In addition, the PSB has made use




of early years and prevention funding from Public
Health Wales to take forward work on volunteering and
timebanking and is utilising the funding from Welsh
Government to support Age Friendly work. Partners
will continue to maximise opportunities to utilise grant
funding to progress PSB priorities and to consider how
we can maximise skills, experience and development
opportunities to progress PSB activities.

Regional Working

The PSB continues to work with Cardiff PSB and

the Cardiff and Vale Regional Partnership Board.
This has the benefit of aligning activities across the
region, maximising resources and capacity across our
organisations and sharing expertise and learning. As
part of the development of the Well-being Plan there
have been a number of workshops to consider priorities
and governance arrangements and this joint approach
will continue as we take forward the priorities in the
Well-being Plan, a number of which are common across
Cardiff and the Vale and regional arrangements are
already in place e.g. the new Amplifying Prevention Board
focussing on public health priorities. We also recognise
the reach and influence of the Cardiff Capital Region
and the importance of Vale priorities forming part of that
agenda in particular concerns around transport and
employment and transition to a carbon neutral economy
and society. The new Corporate Joint Committee will
also provide further opportunity for collaborative work to
progress PSB priorities.

Futures Planning

In developing this Plan the PSB welcomed the offer and
expertise from colleagues in Natural Resources Wales to
facilitate a 3 Horizons workshop to develop our thinking
and embed the need for futures thinking in our work.
The Three Horizons (3H model) is widely promoted by
Welsh Government and the Future Generations Office to
help public bodies think, and better plan for uncertain
future(s). The 3 Horizons model is a simple framework to
help people have an effective conversation about what’s
happening today, the future we want to create together,

and the kinds of innovations that exist to help get us there.

PSB partners are keen to utilise the 3H model further to
enhance the working of the PSB with a view on how we
can make a difference across our Objectives and deliver

our outcomes.
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The Delivering Our Well-being Objectives section details
the steps we will take to deliver our Well-being Objectives
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and this includes a number of actions about how the
PSB works.

These include:

e Develop a better understanding of and respond to the
diverse needs of our communities, including those
living in more rural or more deprived areas, to ensure
that services and facilities are accessible in terms of
design, transport, affordability and technology and are
available when people need them to prevent needs
escalating.

e Support the third sector and promote volunteering
opportunities recognising the multiple benefits for
individuals and our communities.

* Increase the use of local, regional and national data
and take a more evidence-based approach to inform
decision-making and service reform across the work
of the PSB including the development of the PSB
evidence base.

e Utilise models such as the 3H model to support longer
term thinking and system change across the activities
detailed in the Well-being Plan.

* Increase levels of engagement and involvement at all
ages, particularly with those who may be disengaged
and those who may be seldom heard, including
through cultural activities.

e Maximise opportunities to access funding and align
activities to increase capacity, skills and resource to
deliver priorities within Vale and the wider region.

e Engage with and involve our children and young people
to better understand their concerns and aspirations for
the future and ensure that services reflect their views
and needs.

e Participate in a more integrated approach to the public
sector estate (buildings and land holdings) to improve
service delivery and our work on climate change and
nature.

e Work in partnership to make the Vale more Age Friendly,
ensuring older people have access to the right services,
support and opportunities locally and are able to
engage and participate in activities and events, influence
service design and improve well-being.



https://cavrpb.org
https://www.cardiffcapitalregion.wales
https://www.futuregenerations.wales/resources_posts/three-horizons-toolkit/#%3A~%3Atext%3DThe%20Three%20Horizons%20Toolkit%20has%2Cand%20the%20International%20Futures%20Forum

In developing our new Well-being Plan it has been important
to reflect on the past five years

Considering what we have achieved, what has worked well & the lessons that have been learnt in order to plan ahead.

In 2018 the PSB agreed four Well-being Objectives which reflected the key issues emerging from the Well-being
Assessment published in 2017.

e To enable people to get involved, participate in their local communities and shape local services
¢ To reduce poverty and tackle inequalities linked to deprivation
¢ To give children the best start in life

¢ To protect, enhance and value our environment

Full details of what has been achieved to deliver these
Objectives and relevant PSB priorities are detailed in a series
of Annual Reports published by the PSB. These demonstrate
how we have embedded the five ways of working and are
contributing to the national well-being goals.

Some examples of what the PSB has achieved include:

e Provided an effective response to the COVID-19 pandemic,
strengthening our partnership working, supporting each
other and the community to meet the needs of the most
vulnerable, managing the restrictions that kept us safe and
rolling out the vaccine programme.

e Agreeda and monitored progress
with partners taking significant steps to reduce their negative

impact on the environment and to share good practice.



https://www.valepsb.wales/en/Our-Evidence/Well-being-Assessment-2017.aspx
https://www.valepsb.wales/en/Our-Evidence/Well-being-Assessment-2017.aspx
https://www.valeofglamorgan.gov.uk/en/our_council/press_and_communications/latest_news/2021/February/Public-Services-Board-partners-launch-Climate-Emergency-charter.aspx

A more integrated approach to engagement between
partners and in particular, improving how we engage
with children and young people, including a special
PSB meeting with young people focusing on climate
change.

Established regular PSB/Town and Community
Council (TCC) exchange meetings to discuss key
issues and understand more about each other’s work
and priorities. This is in addition to having a TCC
representative on the Public Services Board.

Developed the PSB evidence base and greater
insight into our communities, providing partners with
access to key data to support their work.

Signed a Healthy Travel Charter and delivered on
commitments related to public transport, walking and
cycling, communications and leadership, agile working
and ultra-low emission vehicles.

Strengthened the work of the Food Vale partnership
which has achieved the Bronze Sustainable Food
Places Award and held a successful annual Food Vale
Festival for the past 2 years promoting local food and
growing opportunities.

Worked together to help address food poverty
including a successful bid for funding for the
Llantwit Major Food Access Pilot Project following
extensive engagement with the community and local
stakeholders.

Expanded and redeveloped the local timebanking
scheme now called ‘Value in the Vale’ available to
everyone following successful bids for funding for a
Digital Engagement and Volunteering Officer.

Strengthened multi agency partnerships by working
together to tackle unprecedented rises in crime as
a result of restrictions imposed by COVID-19 related
lockdowns.

Worked together to progress the Move More Eat
Well Cardiff and Vale Plan developed in partnership
to encourage and support activities that keep people
active and healthy against 10 priority areas for the
region.

Adapted to working in new ways to support children,
families and communities across the Vale of

Glamorgan to develop and deliver high quality play and
sport provision during times where face to face sport
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and play opportunities were no longer possible due to
COVID-19 restrictions.
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e Engaged directly with young people to discuss issues
related to climate change and making an age friendly
Vale and ideas for how partners can work together with

young people to make positive change.

e Established a new Amplifying Prevention Delivery Board
across Cardiff and the Vale to deliver an enhanced,
joint approach to improving prevention and combatting
inequities, initially focusing on childhood immunisations;
bowel screening; and Move More, Eat Well operating
in a way that shows our learning from the pandemic
response.

e Utilised grant funding from NRW to provide an outdoor
education facility in a community garden in Barry, to
plant more trees and to support a volunteer garden
project in Llantwit Major led by Glamorgan Voluntary
Services.

These achievements, the other work we have undertaken in
partnership and the ways in which we have worked together
and with others have provided a useful source of reflection.
We have recognised the role of the PSB as an enabler and
a facilitator and this reflection together with the Well-being
Assessment, our engagement and consultation and advice
from the Future Generations Commissioner’s Office has
helped inform this Plan and how partners will work together
to deliver the PSB Well-being Objectives.



https://www.valepsb.wales/en/Our-Evidence/Our-Evidence.aspx
https://www.healthytravel.wales/vale.html
https://foodvale.org
https://foodvale.org/llantwit/
https://valueinthevale.com
https://movemoreeatwell.co.uk
https://movemoreeatwell.co.uk
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A VIEW OF THE VALE'OF GLAMORGAN

THE WELL-BEING
ASSESSMENT

In April 2022 the Public Services Board (PSB) published its
second Well-being Assessment.

A View of the Vale of Glamorgan builds on the foundations of the first assessment undertaken in 2017 and through
the analysis of national, regional and local data, research and engagement findings; has further enhanced the PSB’s
evidence base and understanding of different areas, communities and people across the Vale of Glamorgan.

The Assessment is a study of the complex interaction of
economic, social, cultural and environmental experiences of
well-being and how these experiences can influence the well-
being of people in the Vale of Glamorgan.

A View of the Vale of Glamorgan includes four themed reports
which together form the Well-being Assessment. The themed
reports provide an in-depth review of each subject theme but,
due to the nature of well-being, are interconnected. The four

themed reports that make-up the Well-being Assessment are:

B Demographic Report
A detailed analysis of past, current and future population
changes and trends.

B Education and Economy Report 66 ‘ '
An analysis of education and skills, employment and These reports include analy51s of
earnings, economic growth and housing. well-being at the Vale of Glamorgan at
B Health and Communities Report county level, at a local level, through a
An analysis of key health indicators, healthy behaviours, division of the Vale of Glamorgan into
social and cultural well-being. three community arcas; Barry, Eastern

B Environment and Transport Report Vale and Western Vale and where

An analysis of the climate and nature emergency, habitats, POSSiblC, ata gCOgI'aphiC‘dl level
flooding, transport and energy. . below these community areas. ”



https://sway.office.com/Zdc2ODezpkUvvXJm
https://sway.office.com/494ctS1azHPnWck7
https://sway.office.com/LkKfQkHjJ9j4obxx
https://sway.office.com/K5MDUKZGbW2k7UzR
https://sway.office.com/E2aJl1MxUhMAYPYU?ref=Link&loc=play
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The findings of the Well-being Assessment are many and
varied, it was found that for many, well-being in the Vale of
Glamorgan is good. Against a number of key indicators, and
compared to other areas across Wales, people in the Vale of
Glamorgan have good educational outcomes, earnings above
the Welsh national average, live in good health, have lower
experiences of crime and disorder, are satisfied with where
they live and have access to high quality green and blue
spaces. These experiences are not consistent, for some, their
well-being continues to be affected by experiences of financial
hardship, poorer health, crime and disorder and an unequal
exposure to environmental risk. The Covid-19 pandemic
placed further pressure on those already experiencing
disadvantage and poor well-being, particularly affecting the
economic, social, cultural and mental and physical well-being
of residents. Some of the changes experienced through the
pandemic will help to meet challenge such as the need to
reduce emissions; others have further exposed the unequal
nature of the experiences of well-being in the county.

It is these findings (and the interconnected nature of
experiences of well-being) that have led the PSB to identify
the three Well-being Objectives and priority areas of focus
which will help the PSB to respond to this evidence and
address the need for action now, and develop a framework for
action over the long-term.

It is recognised that there are evidence and data gaps in
through the Assessment, which have in-turn affected the
development of this Plan. The Assessment was undertaken
during the Covid-19 pandemic, a period of unparalleled and
rapid change. Although robust, there remains a need to
continue to revise and update the data and evidence included
in the Assessment and to identify new data and evidence
sources to ensure the PSB has access to the most up-to-date
insight. For this reason, the PSB has continued to develop its
Evidence Base; this will include in-depth deep dive reports

to address identified evidence gaps and to explore how new
research and evidence could be used to improve well-being in
the Vale of Glamorgan.
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THE CLIMATE &

NATURE EMERGENCIES
& THE COST OF LIVING CRISIS

The Well-being Assessment provides a strong evidence base to

inform the work of the PSB and as a partnership

We are continuing to strengthen that evidence base, bringing together data, analysis, research and the results

of our engagement activity.

However, there are two current and potentially long-term
challenges that cut across all of our Objectives and are
relevant to all of the work that we take forward as a PSB.
These are the climate and nature emergencies and the cost
of living crisis.

These impact on how we deliver our services and on the
day to day lives of our communities. If we are to improve
well-being across the Vale then we need to meet these
challenges and understand the effect that they have on the
lives of everyone living in the Vale today and how if we fail
to meet these challenges they will define the lives of future
generations.

Climate Change and our Natural
Resources

It is now accepted as unequivocal that human activity has
warmed the earth’s atmosphere, oceans and land. As a
result, rapid changes can now be observed across the
globe. Wales, and the Vale of Glamorgan is not excluded
from these changes, in Wales there has been an average
annual temperature increase of 0.9°C from mid-1970s to
mid-2010s, similarly average mean rainfall has increased by
2% from mid-1970s to mid-2010s. It is predicted that many of
these changes are now embedded in environmental systems
and will lead to increased risks both to and from the natural

environment. To not recognise and respond to these
environmental changes would have serious implications
for environmental and community well-being.

The Environment and Transport Report of the Well-
being Assessment has outlined how these heightened
risks are and will continue to impact on life in the Vale of
Glamorgan. In response to the Let’s Talk About Life in the
Vale of Glamorgan engagement survey, undertaken to
inform the Well-being Assessment, 86% of respondents
answered that they are ‘fairly’ or ‘very’ concerned about
climate change. 70% of respondents answered that they
believed that climate change is already having an impact
in the Vale of Glamorgan.

The second State of Natural Resources Report
(SoNaRR2020) and its findings were central to the analysis
presented in the Well-being Assessment. The key message
of SoNaRR2020 is the need for change in the interaction
between society and three environmental systems, Food,
Energy and Transport. Addressing these systems will
enable transformational change. Through these changes
it may be possible to adapt, mitigate and reverse the
climate and nature emergencies, to ensure a just transition
to decarbonisation and improve the health and resilience
of ecosystems, pre-empting and preventing disease and
avoidable death caused by environmental hazards.



https://sway.office.com/K5MDUKZGbW2k7UzR

It is vital that we develop a better understanding
of the key systems that drive unsustainable
practices. The environmental systems, food
systems and resource systems that influence 66 If we are to cessfully 1‘esp011d 1o

environmental well-being often behave in ways that the nature emergency then we all
are complex and unpredictable. In areas like land ' )
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neced to consider how we safeguard

and enhance our stocks of natural
resources, how we improve the health
of our eco systems and reduce exposure
to environmental risks and how we

management, waste management, biodiversity
conservation, pollution prevention, food security
and decarbonisation, the cause and effect of
arising issues are complex. To address these
issues there is a need for system change and we
need to explore together how we can influence promote a circular economy. ’9

these systems.

The need to decarbonise our economy and
communities will have an impact on our services,
workforce, communities, business, and industry
in different ways. PSB partners are well placed
to consider the best ways forward and how we
communicate the decisions and the changes
needed.
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The Cost of Living Crisis

Although the Well-being Assessment found that for many
experiences of well-being in the Vale of Glamorgan are
good, these experiences are not consistent. For some, their
well- being continues to be affected by financial hardship,
poorer health, crime and disorder and an unequal exposure
to environmental risk. With the current cost of living crisis,

it is likely that even more people will begin to experience
hardship and will see a deterioration in their quality of life.

There are established linkages between these experiences
and people living in areas identified as more deprived. In
the Vale of Glamorgan, three Lower Super Output Areas
(LSOAs) are identified through the Welsh Index of Multiple
Deprivation (WIMD) 2019 as being in the top-10% most
deprived areas in Wales. A further seven LSOAs are
included in the 10-20% most deprived areas in Wales. All
ten of these LSOAs are located in Barry. Those living in
more deprived areas are less likely to engage in healthy
behaviours and are most likely to experience poorer
health outcomes. We know that those living in more
disadvantaged areas are less likely to meet the physical
activity guidelines than those living in more affluent areas
and it is likely that the cost of living crisis will exacerbate
opportunities to be active and participate in organised
physical activities. Lower vaccination rates are observed in
more deprived areas of the Vale of Glamorgan. Significant
differences in healthy life expectancy are observed
between our least and most deprived areas. More harmful
levels of Nitrogen Dioxide (NO2) pollutant and a higher risk
of flooding incidents are observed in more deprived areas.

This is not to say that all people living in these areas are
experiencing poorer well-being and deprivation; similarly,
we know that across the Vale of Glamorgan there are
areas not identified as more deprived where people will be
experiencing hardship and poor well- being.

The Covid-19 pandemic for many further exacerbated
these experiences, placing significant pressures on
those who were already struggling under the burden of
poor well-being. The developing cost of living crisis is
further highlighting the existence of societal inequalities.
Heightened energy prices, growing inflation, rising
transport and food costs are hitting poorer households
hardest. Rising energy prices disproportionately hit poorer
households, it is estimated that poorest households
spend 11% of their total budget on gas and electricity,
compared to 4% for the richest households. This impact

is worsened by discrepancies in the energy prices, with

those households with pre-payment metres paying more

for their energy than households without. There is also an
interaction with household energy efficiency and energy
prices, Wales has some of the oldest and least thermally
efficient housing stock in the UK and Europe. For those
living in such housing in the Vale, heating and maintaining
a warm home may become increasingly hard. Similarly for
households in more rural areas of the Vale, a reliance on
oil-based heating systems which have not been subject to
the energy support measures have left these households
exposed to oil-price fluctuations and substantial price
rises.

The impacts of the energy market on households are
further compounded by inflationary pressures causing

the prices of goods, and notably food costs to increase.
These price increases squeeze wages and income related
benefit support, particularly effecting poorest households
who have the least capacity within their budgets to
mitigate these increases. There are concerns that as
these pressures mount households may be forced into
formal and informal debt and be pushed into fuel and food
poverty, impacting physical and mental well-being.

While a number of government schemes have been
introduced to ease the burden on households from the
increases in energy prices, there is concern that growing
pressures from increases in the costs of living could
further embed inequities in the Vale of Glamorgan, pushing
some residents into new experiences of hardship, while
trapping those who are experiencing deprivation and
poorer well-being.
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During the development of our Well-being Assessment and

Well-being Plan

We have undertaken extensive community engagement and
consultation work to determine our priorities.

Through engaging with a range of stakeholders, we have used the
results to inform and shape our Well-being Plan and its Objectives.
This has ensured that the priorities of the Well-being Plan are in
line with the priorities of those living and working in the Vale.

The consultations we have carried out to inform the
Well-being Plan included:

e Summer youth engagement events

e PSB Stakeholder Workshop

e Let’s Talk Survey

e Well-being Assessment Consultation

* About Life in the Vale consultation

e Cost of Living 3 Horizons Futures Workshop

e Equality Consultative Forum

e PSB/Town and Community Council Exchange meetings

e Vale PSB, Cardiff PSB, Regional Partnership Board
(RPB) Strategic Priorities Workshop

e 12 weeks consultation on the draft plan inc.
an on-line survey
e Discussions about climate change and the cost of

living with the Youth Council Age Friendly
engagement events

In addition to the consultation and engagement undertaken by the
PSB as part of the development of the Well-being Assessment and
Plan we have also considered other consultation and engagement
exercises undertaken by partners including the all Wales
conversation ‘Nature and Us’, undertaken by Natural Resources
Wales, the Vale of Glamorgan Council budget consultation and
consultation on the Public Participation Strategy.

were categorised under the

following headings

support from employers

Outputs from the 3 Horizons
workshop on the cost of living

| change & ingful

« Evidence and data, and information
systems

« Change from consumerism to circular
economy

* Transport and energy

* Food systems

" * Place making and community
« Health/lifestyle

(11 The Vale PSB has always
been committed to a strong
collaborative approach and
recognises the need for greater
involvement from a range of
partners and for residents

to have theirsay. 99




Some of these activities were aimed at understanding the
views of the public and hearing their priorities directly.
Whereas other activities such as the Vale PSB, Cardiff PSB,
RPB Workshop heard from a range of stakeholders and
discussed strategic priorities across partnerships.

During the 12-week formal consultation period the draft
Well-being Plan received several comments from a

variety of stakeholders. There was a general sentiment of
support for the Plan and its objectives, as well as some
recommendations for improvement. Several stakeholders
praised the focus on the climate and nature emergencies in
the Plan, and most offered their support for a collaborated
approach to achieving the objectives.

Additionally, there were formal responses from
organisations such as Natural Resource Wales (NRW),
Welsh Government and the Future Generations
Commissioner. These responses contained support for the
draft Plan and suggestions for improvement, which have
been incorporated into the final version. The comments
made included re-formatting suggestions, consideration

of timescales and monitoring of actions, and a greater

emphasis on culture.

(14 There was also praise for the
engagement and collaboration undertaken
to develop the Plan and encouragement
to continue this practice. The 12-week
consultation period included an online
survey that received 107 responses.
There were several emerging themes
from the consultation responses, with
Climate Change being an issue
that generated a range of opinions. 29

There was a lot of support for protecting our environment
and increasing green spaces. However, there were

some responses that questioned the priority level of
climate action for local organisations. Additionally, there
was a focus on communication as many respondents
emphasised the importance of listening to our
communities. There was a mix of responses with some
feeling ignored and asking for more interaction, while
others expressed agreement with the objectives in the
Plan highlighting effective engagement.

Throughout our engagement process we have collated
and discussed the key themes and priorities that were
produced. Across all of the consultations, common
themes were raised showing there are certain priorities
that those in the Vale have and expect public services to
respond to.

Tackling Poverty And Deprivation Discussion
warm spaces
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Age Friendly Vale

ACCESS TO SERVICES
TRANSPORT
INCREASED SEATING
ACCESSTO
INFORMATION

What should be
improved to help make
the Vale more age
friendly?



intergenerational

e6 The information gathered through the
various engagement activities has shaped
our Plan and will eontinue to shape our
work as we deliver our Objectives and

take the steps necessary to address the
issues detailed in this Plan and ensure
we are contributing to all of the national

Well-being Goals.

29
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Especially prevalent was the support for climate change
related issues such as increasing renewable energy

and improving air quality in the Vale. There was also
support for more active travel such as cycle lanes, as
well as making transport more sustainable, available,

and affordable. Improving green spaces and increasing
biodiversity were key priorities when people considered
the environment and their own well-being. Furthermore,

a reduction in waste including food and energy was an
important priority with people suggesting there should be
a push for a circular economy with increased recycling
and re-use. Linking to this was the call for increased local
food production, with some asking for more allotment and
community garden spaces.

Additionally, there were common themes surrounding
place making and infrastructure which included priorities
such as improved access to services and public transport.
Many people we consulted with raised concerns regarding
access to public transport and poor internet access
especially in the rural Vale. Moreover, public facilities such

THIRTEEN

as toilets and seating were also a priority as well as
fixing uneven pavements. Opportunities to undertake
activities especially for young people was an important
topic, which linked to concerns around anti-social
behaviour. These priorities tie-in to the Vale being an
age friendly place, with people from all age groups
tending to see these issues as significant.

The Youth Council echoed concerns surrounding
Climate Change and the Cost-of-Living crisis that
other groups have voiced. Additionally, members of
the Youth Council had strong views on the provision of
public transport, arguing that it should be made more
accessible and affordable for young people.

Engagement and conversations around making the Vale
more age friendly are continuing and will inform an age
friendly action plan. Issues raised include transport,

digital exclusion, social isolation and the cost of living.







In developing our three new Well-being
Objectives we have considered the
range of information within the
Well-being Assessment and work
already in place locally and regionally.

We are confident that in achieving these Objectives we
can influence a wide range of activities and services
across the Vale, make a positive difference to the social,
economic, environmental and cultural well-being of
residents and visitors, and over the life of the Plan we can
maximise our contribution to the National Well-being Goals
in accordance with the sustainable development principle.

Our Well-being Objectives and planned activities should
be considered in the context of the range of other plans,
strategies and collaborative activities taking place in

the Vale and the wider region. As detailed in the What
You Told Us section of the Plan we have been talking

to different groups, organisations and people of all

ages as part of the development of the Plan and these
conversations have helped shape our Objectives and the
steps we will take to deliver them.

(14 The consultation we undertook
on our Well-being Assessment
indicated that people felt we have
covered the right issues and that
it reflected their experiences
of the Vale. Our Objectives are
naturally broad in scope, but we
believe they provide a robust
framework for our activitiecs. 99

They reflect the need to respond to the climate and
nature emergencies and provide the opportunity

to integrate the work of the PSB with the Regional
Partnership Board, the City region and other partnership
activity. They reflect what people are telling us matters
to them, but also our findings in terms of inequities

in the Vale exacerbated by the COVID- 19 pandemic,

as highlighted in the 2020 Director of Public Health
Report for Cardiff and the Vale and which could
potentially be further exacerbated by the cost of living
crisis. They also provide a flexible framework that will
support the PSB’s work and ensure longevity of the Plan

across the next five years.
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Annual Report of the Director of Public Health
for Cardiff and the Vale of Glamorgan 2020

Let’s leave no one behind in
Cardiff and the Vale of Glamorgan

Tackling inequities and prioritising prevention
through recovery from COVID-19

All three Objectives reflect the challenge of the

need for action now as well as a more long-

term approach requiring behaviour change from
organisations and individuals as well as a better
understanding of future trends and the impact of our
actions and decisions.

e A more resilient and greener Vale
e A more active and healthier Vale

e A more equitable and connected Vale

These Objectives provide a framework for the PSB
and others including aligned partnerships to address
the issues facing our residents and ensure that we
continue to maximise our contribution to the national
well-being goals.

The diagram on the following page, illustrates the
interconnectivity between our three Well-being
Objectives and how different programmes of work
and partnership activity will contribute to delivering
our Objectives. This diagram has been used as part
of our engagement to develop the draft Plan and has
emphasised the integration across these activities
and the importance of working towards shared
outcomes across the Vale and the wider region. It
demonstrates how taking focused action in one area
of work can have multiple benefits across objectives.
A focus on these new Objectives which build on

the Well-being Plan 2018-2023 and the PSB’s first
set of Objectives will enable us to work together to
address the key issues identified in the Well- being

Assessment.

FOURTEEN



https://cavuhb.nhs.wales/files/public-health/key-publications/dph-report-2020-pdf/
https://cavuhb.nhs.wales/files/public-health/key-publications/dph-report-2020-pdf/
https://www.valepsb.wales/en/Our-Evidence/Well-being-Assessment-2022.aspx
https://www.valepsb.wales/en/Our-Evidence/Well-being-Assessment-2022.aspx

The scope of each Objective is detailed below and more information about the various activities and projects that

make up the steps that will contribute to the delivery of these Objectives is detailed in the Delivering Our Well-being

Objectives section.

City Region

A MORE RESILIENT (economy A MORE EQUITABLE
AND GREENER VALE fransporf) AND CONNECTED VALE
Responding mcrésgseejnem Safer Vale

to the climate
and nature
emergencies Food Vale
Food poverty
projects

Tackling
Volunteering deprivation
Climat
Emergancy \  RPB LivingWell  Areg focus
Charter Move More, Age Friendly
Eat Well Vale
Travel Charter RPB Ageing Well
Amplifying

preventio

A MORE ACTIVE &
HEALTHIER VALE

RPB Starting Well

The climate and nature emergencies and the need to work
together to change behaviour as individuals, communities
and organisations was highlighted in our Well-being
Assessment. Work to deliver this Objective will build on the
delivery of the Well-being Objective in the Well-being Plan
2018-23 ‘To protect, enhance and value our environment’
and activities will continue to deliver the

We will continue to lead by example,
take positive action, reduce our impact and champion the
need for everyone to work as a team to make Wales carbon
neutral by 2050.

We will:

e Reduce our emissions to mitigate the effects of
climate change whilst adapting to its impacts

e Be kinder to our environment
e Become healthier

e Become a carbon neutral public sector by 2030

All partners will ensure that their organisational strategies

and policies support this Objective which contributes to all of
the National Well-being Goals, recognising the link between

the environment and the economy and the role of the City
region, how closely our environment is linked to our health

and well-being and how often it is those in our most deprived
communities who feel the impacts of climate change the most.
In delivering this Objective we will be looking at new ways of
working eg. procurement, use of technology which can also help

reduce the need to travel and help with loneliness and isolation

(community safety)

(14 A more resilient and greener
Vale- by understanding and making
the changes necessary as individuals,
communities and organisations in
response to the climate and nature

emergencics. 99

and improving access to services without always needing
to travel. This Objective reflects the importance of global
responsibility for us as individuals and organisations and the
need to understand the impact of the decisions we take.

We will continue to promote opportunities for volunteering
linked to the environment, support the development of new
skills and jobs linked to the green economy and progress
work on the Travel Charter and through Food Vale to
encourage behaviour change and for people to ‘think local’
when buying or growing food.

In delivering this Objective we will focus on our
environment, but work will also contribute to tackling
inequities and deprivation and improving access to
services. Work on climate change and in response

to the nature emergency provides an opportunity to

bring communities together and for people across the
generations to work together to influence what we do and
how we do it. The environment is part of the culture of the
Vale and supports our physical and mental well-being.

More information on why the need to tackle climate change
and value and protect our natural environment and resources
can be found in the Environment and Transport report
within the Well-being Assessment and also within the State
of Natural Resource Report (SoNaRR) for Wales 2020
which highlighted the need for change across our transport,
food and energy systems.



https://www.valepsb.wales/Documents/Climate-Change/Climate-Emergency-Charter-English-Final.pdf
https://www.valepsb.wales/Documents/Climate-Change/Climate-Emergency-Charter-English-Final.pdf
https://sway.office.com/K5MDUKZGbW2k7UzR
https://naturalresourceswales.gov.uk/evidence-and-data/research-and-reports/state-of-natural-resources-report-sonarr-for-wales-2020/?lang=en
https://naturalresourceswales.gov.uk/evidence-and-data/research-and-reports/state-of-natural-resources-report-sonarr-for-wales-2020/?lang=en
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Z
A more active and ﬁ
healthier Vale - by encouraging and E
enabling people of all ages to be more ™
active and to promote the benefits of Boy
embracing a healthier lifestyle AW

Partners will continue to work together to improve the
physical, mental and emotional health and well-being of
residents. The Well-being Assessment highlighted the links Welcome

between the environment and our well-being as well as

the health inequalities that exist in the Vale. This was also
highlighted in the 2020 Director of Public Health Report
for Cardiff and the Vale which showed the impact of

Covid-19 pandemic on our communities and how it had
further exacerbated existing inequities. It is anticipated that
these inequities could continue to increase with the current
cost of living crisis.

We know that those living in more disadvantaged areas
are less likely to meet physical activity guidelines and
that supporting the least active has significantly greater
benefits to health and well-being than encourage those
already active to do a little more so there will be a focus
on where there is the greatest need. There is also a
recognition that the cost of living crisis may provide
another barrier to being more active.

Work will build on existing arrangements for the Regional

Partnership Board and will also be progressed through
Join the goodifood FGVEREN L
across the Vale/ofiGlamorgan

the Cardiff and Vale Amplifying Prevention Board which
is focusing on key public health issues in the region. In
addition, work will continue to implement the Move More
Eat Well Plan and through Food Vale and the Food

thriving, healthy and sustainable food system in the Vale.

Charter. Work to deliver this Objective will also form part
of local activities to deliver the Welsh Government Healthy ki

Weight;Healthy Wales Strategy. Work to make the Vale
more Age Friendly will also contribute to this Objective as
we ensure the Vale is a better place to grow old.

Work to deliver this Objective will progress work that
began as part of the delivery of the objectives in the
Well-being Plan 2018-23, ‘to reduce poverty and tackle
inequalities linked to deprivation’ and ‘to give children the

best start in life’. We will work with our schools and youth 1e4

will contribute to a number of the

groups to provide opportunities for children and young

people and recognise the importance of the early years National Well-being Goals and in
and the need to address issues that have arisen through particular a Healthier Wales and a
the pandemic. We will also explore how social prescribing

more Equal Wales.
can contribute to our improved health and well-being, U €

buﬂdmg on the eX|st|ng work in the Vale. More information on why this is a key focus for work in the Vale can be
found in the Health and Communities Report within the Well-being
Assessment.



https://cavuhb.nhs.wales/files/public-health/key-publications/dph-report-2020-pdf/
https://cavuhb.nhs.wales/files/public-health/key-publications/dph-report-2020-pdf/
https://cavrpb.org
https://cavrpb.org
https://movemoreeatwell.co.uk
https://movemoreeatwell.co.uk
https://foodvale.org
https://www.gov.wales/sites/default/files/publications/2019-10/healthy-weight-healthy-wales_0.pdf
https://www.gov.wales/sites/default/files/publications/2019-10/healthy-weight-healthy-wales_0.pdf
https://www.valepsb.wales/en/Our-Progress/Age-Friendly-Vale.aspx
https://sway.office.com/LkKfQkHjJ9j4obxx

A more equitable and

connected Vale- by tackling the
inequities that exist across the Vale,
engaging with our communities and
providing better opportunities and support
to make a lasting difference.

The Well-being Assessment highlighted that there continue
to be significant inequities across the Vale. The PSB is
committed to tackling these inequities and working with and
in our more deprived communities to bring about positive
changes. This will require considerable engagement and
new ways of working to ensure that we are bringing about
the necessary changes to our services and systems. Work
to deliver this Objective will build on Objectives in the
Well-being Plan 2018-23, ‘to enable people to get involved,
participate in their local communities and shape local
services’, ‘to reduce poverty and tackle inequalities linked to
deprivation” and ‘to give children the best start in life’. Work
will also contribute to a number of the National Well-being
Goals including, a prosperous Wales, a healthier Wales, a
more equal Wales, a Wales of cohesive communities and a
Wales of vibrant culture and thriving Welsh language.

More information about why this is an important focus for
the PSB is detailed in the Education and Economy Report
and the Health and Communities Report within the Well-
being Assessment.

In order to achieve this Objective we will work with our
communities, build relationships and use existing services
(such as Flying Start, food poverty projects and community
groups) to identify how we can make a difference and take
long term and preventative action to tackle the inequities
that exist. There will be a focus on the immediate cost of
living crisis and what we need to do now but also how we
build resilience for the future and address deeply entrenched
deprivation and its impacts. In delivering this Objective we
will also consider what culture means to people across

the Vale, the diversity across our communities and the
importance of the Welsh language.

Work that will contribute to this Objective includes work
around digital inclusion e.g. through Get the Vale online,
encouraging volunteering e.g. through Glamorgan
Voluntary Services (GVS) and also through the PSB
project Volunteers | Value in the Vale. Further engagement
and mapping work is being undertaken to help identify
issues and solutions and we will continue to build on work
around food poverty including the Llantwit Major Food

Access Project. In addition the work of the Cardiff
Capital Region will be a key contributor to providing
employment opportunities and skills development
together with for example the work of local employability
teams and Cardiff and Vale college. Our Community
Safety Partnership, Safer Vale will also be a significant

contributor to this Objective.

How You Can
Volunteer

We can help you find volunteering
opportunities across the Vale. As a thank
you for all the hard work our volunteers do
we offer various rewards that can be
redeem across the local area

I VIEW CHARITIES & ORGANISATIONS |



https://sway.office.com/494ctS1azHPnWck7
https://sway.office.com/LkKfQkHjJ9j4obxx
https://www.valeofglamorgan.gov.uk/en/living/Get-the-Vale-Online.aspx
https://www.gvs.wales
https://www.gvs.wales
https://valueinthevale.com/volunteer-jobs/
https://foodvale.org/llantwit/
https://foodvale.org/llantwit/
https://www.cardiffcapitalregion.wales/about-ccr/
https://www.cardiffcapitalregion.wales/about-ccr/
https://www.valeofglamorgan.gov.uk/en/living/Safer-Vale-Partnership.aspx
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As described throughout this Plan the range of activity undertaken by and aligned
to the PSB is hugely varied.

To deliver out three Well-being Objectives and address
the key priorities emerging from the Well-being
Assessment we will build on a range of work already
underway, building in more momentum where needed
and ensuring that projects and services adapt and
change as necessary to meet our Objectives.



In addition, we have identified three priority workstreams Maximise opportunities to access funding and align

where particular focus is needed, these reflect the activities to increase capacity, skills and resource to

findings of our Well-being Assessment and engagement deliver priorities within Vale and the wider region.

and consultation on the Plan highlighted support for

wark in these areas. Engage with and involve our children and young people

B Responding to the climate and nature to better understand their concerns and aspirations for
emergencies the future and ensure that services reflect their views
and needs.

B Working with the people who live in our

communities that experience the highest

Promote positive behaviour changes and enable
levels of deprivation a greater understanding of our impact on the

B Becoming Age Friendly environment across our organisations and
communities with a focus on energy, the circular

We have agreed 19 steps which collectively will help economy, food, biodiversity and travel.

us to deliver our Well-being Objectives and enhance

the working and impact of the PSB. These are detailed Deliver the commitments in the Climate Emergency

below and cut across a number of projects and Charter including decarbonising our assets,

services. These steps provide a framework for the procurement processes and services.

wide range of activity that partners will deliver over the

lifetime of the Plan. Each year as part of the annual Demonstrate leadership and take action to reduce our

reporting process the PSB will set out some of the key communities’ exposure to environmental risks e.g. the

deliverables for the year ahead. impact of extreme weather and pollution.

. Improve the health of our eco systems and recognise
Develop a better understanding of and respond to the p' o . Y gl
) e . L the importance of biodiversity and the need to raise
diverse needs of our communities, including those living .
) ) awareness and understanding about the nature
in more rural or more deprived areas, to ensure that

. - 0 . emergency.
services and facilities are accessible in terms of design,

transport, affordability and technology and are available Particioate it red Hto th ol
articipate in a more integrated approach to the public
when people need them to prevent needs escalating. P 9 bP P

sector estate (buildings and land holdings) to improve

. . service delivery and our work on climate change and
2 Support the third sector and promote volunteering

nature.
opportunities recognising the multiple benefits for

individuals and our communities.

Improve health and well-being across the Vale with a

particular focus on prevention and levels of physical

Increase the use of local, regional and national data o . ) .
activity, diet, vaccine take up and screening.

and take a more evidence-based approach to inform

decision-making and service reform across the work
of the PSB including the development of the PSB
evidence base.

Tackle health inequities as part of an integrated and
collaborative programme of work, ensuring greater

engagement and a more targeted preventative

approach to reach those most in need.

n Utilise models such as the 3H model to support longer
term thinking and system change across the activities

detailed in the Well-being Plan. Work in partnership to make the Vale more Age

Friendly, ensuring older people have access to the

right services, support and opportunities locally and
E Increase levels of engagement and involvement at all 9 PP PP y

ages, particularly with those who may be disengaged
and those who may be seldom heard, including through
cultural activities.

are able to engage and participate in activities and
events, influence service design and improve
well-being.

B BH B B B B @
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m Provide information and support to assist our Engage with the community and map assets to better
communities and our staff to deal with the impacts understand our most deprived communities and involve
of the costs of living e.g. rising food, energy and the people who live there and local organisations to
travel costs. identify opportunities for change and improvement.

m Maximise opportunities through existing Support work to tackle food poverty recognising
programmes of work and funding streams to and raising awareness about the close links to
address inequities and improve opportunities for environmental well-being and health.
those living in areas of deprivation e.g. Flying Start
and employability and training programmes.

The following pages provide
more information about how the
above steps will be delivered
and the range of services and
projects that will contribute to the
delivery of out three Well- being
Objectives.

More information is provided about the following areas of work which will be a key focus for the PSB.
Bl Responding to the climate and nature emergencies

Bl Working with the people who live in our communities that experience the
highest levels of deprivation

Bl Becoming Age Friendly




How each of the 19 steps contributes to the priority workstreams, Well-being Objectives and
national Well-being Goals are detailed on pages 13 and 14.

RESPONDING TO THE CLIMATE AND NATURE

EMERGENCIES

PSB partners will work together to address the climate and nature emergencies
and to deliver the commitments in the Climate Emergency Charter.

We will continue to lead by example, take positive action,
reduce our impact and champion the need for everyone

to work as a team to make Wales carbon neutral by

2050 and ensure that the transition to a net zero Wales

is carefully managed to be both equitable and fair. We
also recognise that we have a global responsibility to take
action now to address these emergencies. This includes
working with local communities and implementing a
programme of behaviour change across our organisations,
focusing on travel, energy use and food. The PSB also has
an important role in terms of leadership and influence and
this includes emphasising the connections to local and
regional economic frameworks and growth strategies
across a range of areas such as energy, the economy and
skills and work.

As stated in our Charter we will:

* Reduce our emissions to mitigate the effects of climate
change whilst adapting to its impacts

* Be kinder to our environment

* Be healthier

e Become a carbon neutral public sector by 2030

To ensure we deliver our commitments in the Climate
Emergency Charter and respond to the nature
emergency we will:

The steps detailed in the Making the Difference section,
will also contribute to this work.

This work is overseen by the PSB Climate Emergency
and Asset Management Group and led by Vale of
Glamorgan Council and Natural Resources Wales with
all partners taking steps to respond to the emergencies
and contribute to a net zero public sector by 2030 and a
net zero Wales by 2050. This work will contribute to our
Objectives to be a more resilient and greener Vale and a
more active and healthier Vale.

Through this Well-being Plan the PSB is reiterating its
commitment to lead by example to address the climate
and nature emergencies.

The Objectives and Steps set out in this Plan illustrate this
commitment and show how through effective partnership
work we can work together and with communities to achieve
the changes necessary across the Food, Energy and
Transport systems to address the scale of this challenge.

e Develop a better understanding of and respond to the
diverse needs of our communities, including those living in
more rural or more deprived areas, to ensure that services
and facilities are accessible in terms of design, transport,
affordability and technology and are available when people
need them to prevent needs escalating.

e Support the third sector and promote volunteering
opportunities recognising the multiple benefits for
individuals and our communities.

e Promote positive behaviour changes and enable a greater
understanding of our impact on the environment across
our organisations and communities with a focus on
energy, the circular economy, food, biodiversity and travel.

e Deliver the commitments in the Climate Emergency
Charter including decarbonising our assets, procurement
processes and services.

e Demonstrate leadership and take action to reduce our
communities’ exposure to environmental risks e.g. the
impact of extreme weather and pollution.

e Improve the health of our eco systems and recognise
the importance of biodiversity and the need to raise
awareness and understanding about the nature
emergency.

e Participate in a more integrated approach to the public
sector estate (buildings and land holdings) to improve
service delivery and our work on climate change and
nature.

¢ Engage with the community and map assets to better
understand our most deprived communities and involve
the people who live there and local organisations to
identify opportunities for change and improvement.

e Support work to tackle food poverty recognising and
raising awareness about the close links to environmental
well-being and health



https://www.valepsb.wales/Documents/Climate-Change/Climate-Emergency-Charter-English-Final.pdf
https://www.gov.wales/regional-economic-frameworks
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The steps detailed in the Making the Difference section, will also contribute to this work.

This work is overseen by the PSB Climate Emergency and Asset Management Group and led by Vale of Glamorgan

EIGHTEEN

Council and Natural Resources Wales with all partners taking steps to respond to the emergencies and contribute to a
net zero public sector by 2030 and a net zero Wales by 2050. This work will contribute to our Objectives to be a more
resilient and greener Vale and a more active and healthier Vale.

Through this Well-being Plan the PSB is reiterating its commitment to lead by example to address the climate and nature
emergencies. The Objectives and Steps set out in this Plan illustrate this commitment and show how through effective
partnership work we can work together and with communities to achieve the changes necessary across the Food,
Energy and Transport systems to address the scale of this challenge.




WORKING WITH THE PEOPLE WHO LIVE IN OUR
COMMUNITIES THAT EXPERIENCE THE HIGHEST LEVELS

OF DEPRIVATION

Partners will work together to address inequities between our most deprived and least deprived

areas, taking a place-based approach.

Partners will work together to address inequities between
our most deprived and least deprived areas, taking a
place-based approach. The Well-being Assessment
has highlighted the differences across the Vale and how
these inequities have been exacerbated by the Covid 19
pandemic. In addition, the current cost of living crisis,
particularly the increase in energy and food costs will
impact even more on those already in poverty.

Work will continue across existing projects and
partnerships to ensure there is a focus on those most in
need. This includes Flying Start, food poverty projects and
a focus through many of the projects and programmes
highlighted in this section e.g. Move More, Eat Well,
Amplifying Prevention and Safer Vale.

There will be a particular focus on three Lower Super
Output Areas (LSOA) in Barry — Gibbonsdown 2, Court

3 and Buttrills 2 which have been identified as the most
deprived in the Vale of Glamorgan and are in the top 10%
of most deprived areas in the Wales Index of Multiple
Deprivation.

The PSB is committed to engaging and working with
local communities and organisations to identify and
implement the changes needed to tackle these inequities.
Work will continue with a mapping exercise to better
understand these three communities in Barry and start
building trusted, on-going relationships. This work will
include who the key stakeholders are in the areas, who
lives there, local demographic analysis, what community
organisations / third party operate locally, the key
community facilities and public service provision in the
area. The feedback from early discussions with key
stakeholders will help shape the communications and
engagement plan for the community and from there we
can start to identify the actions that need to be taken and
by who.

The PSB is keen to explore new ways of working and set
out the steps to bring about positive change in the local
area and recognises that this work needs to evolve and
bring together a range of knowledge and activities if it is
to create long-term change. This includes having a better
understanding of the culture and diversity of our different
communities and also what preventative work needs to be
undertaken.

This work is initially being led on behalf of the PSB by the
Vale of Glamorgan Council and reflects key findings in our
Well-being Assessment and will in particular contribute to
our Well-being Objectives for a more active and healthier

Vale and a more equitable and connected Vale.

To tackle inequalities and inequities across our most
deprived communities we will:

e Develop a better understanding of and respond to the
diverse needs of our communities, including those living
in more rural or more deprived areas, to ensure that
services and facilities are accessible in terms of design,
transport, affordability and technology and are available
when people need them to prevent needs escalating.

e Support the third sector and promote volunteering
opportunities recognising the multiple benefits for
individuals and our communities.

¢ Increase levels of engagement and involvement at all
ages, particularly with those who may be disengaged
and those who may be seldom heard, including through
cultural activities.

¢ Improve health and well-being across the Vale with a
particular focus on prevention and levels of physical
activity, diet, vaccine take up and screening.

e Tackle health inequities as part of an integrated and
collaborative programme of work, ensuring greater
engagement and a more targeted preventative approach
to reach those most in need.



https://www.valepsb.wales/en/Our-Evidence/Well-being-Assessment-2022.aspx
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e Provide information and support to assist our
communities and our staff to deal with the impacts of
the costs of living e.g. rising food, energy and travel
costs.

® Provide information and support to assist our
communities and our staff to deal with the impacts of
the costs of living e.g. rising food, energy and travel
costs.

e Maximise opportunities through existing programmes
of work and funding streams to address inequities
and improve opportunities for those living in areas of
deprivation e.g. Flying Start and employability and training
programmes.

e Support work to tackle food poverty recognising and
raising awareness about the close links to environmental
well-being and health.

The steps outlined in the Making a Difference section will also contribute to this priority as will
activities undertaken as part of our work to tackle climate change and to be age friendly.

Through this Well-being Plan, the PSB is committed to addressing these inequalities and ensuring that where
possible these pressures are alleviated. Through a number of existing workstreams started through the 2018-2023
Well-being Plan and through the steps set out against the Objectives in this Plan, partners will continue to work
together, and with communities to understand and tackle the drivers of inequality. Work will ensure that all residents
of the Vale of Glamorgan have an equal opportunity to lead happy, healthy and sustainable lives.

NINETEEN




BECOMING AN AGE FRIENDLY VALE

Age Friendly Communities are defined by the World Health Organisation (WHO) as a place where
‘policies, services, settings and structures support and enable people to age well’.

In April 2021 partners made a commitment to work
together with support from the Older People’s
Commissioner to progress work to achieve World Health
Organisation Age Friendly Status.

The Well-being Assessment sets out current and future
demographics. The population in the Vale of Glamorgan
aged 65-84 is projected to grow between 2019 and 2039
by 5,266 people and the population aged 85 and over by
2,904 people. The Assessment’s Health and Communities
report highlights research and information against several
factors that have a particular impact on people as they
grow older under the Ageing Well section, and the report
can be viewed here.

We know that although loneliness and social isolation can
be experienced at any age, older people are found to be
more at risk. The number of people living with Dementia
in the Vale of Glamorgan is also expected to increase year
on year to 2040. In addition, the number of unpaid carers
is predicted to increase across all age groups, and is
growing fastest in those aged 65 and over. These are just
some of the factors that highlight why it is so important to
ensure that as a partnership we are working together to
make the Vale age friendly.

Work to make the Vale more age friendly and a better
place for people to grow old will make the Vale a
friendlier place for all and will help ensure we continue to
respect and value older people within our communities
recognising their contribution, needs and aspirations
actively involving older people in local decision making
and service design. This work will also benefit those who
are caring for people and help with their well-being and
will be undertaken in conjunction with the work of the
Regional Partnership Board and in particular their focus
on Ageing Well. This work is also consistent with priorities
in the Strategy for Unpaid Carers Strategy Delivery
Plan.

The WHO identifies 8 domains or features that are central
elements to age friendly communities and these have
been identified by older people themselves:

To date we have mapped what services and opportunities
are already in place across the Vale aligned to the 8 WHO
Age Friendly Domains and we have also undertaken a joint
survey between the PSB and the Vale 50+ Strategy Forum
to capture residents’ views on how age friendly the Vale
currently is. As part of the PSB’s application for the WHO
Age Friendly Community status showing our commitment
to this work, we are developing a charter highlighting the
areas of focus in the Vale we are committed to improving
alongside a more detailed action plan that will set out the
steps we need to take to become more age friendly in the
Vale.

To develop the action plan we will be engaging directly
with older people to ensure we focus on the areas of most
importance locally. The action plan will also consider the
findings from the mapping work, the joint engagement
survey, the Well-being Assessment and the Population
Needs Assessment. Alongside this work we will be working
in partnership with the Vale 50+ Strategy Forum to increase
membership and awareness of the Forum and enhance
opportunities to engage with this agenda.

Work to become more age friendly will help address a wide
range of issues identified under the Well-being Assessment
especially those linked to the ageing population and will
help us achieve our Objectives, to be A More Active and
Healthier Vale, and A More Equitable and Connected

Vale. This work will also assist in developing a better
understanding of cultural well-being across the Vale and
how cultural activities can support work to be age friendly.
Welsh language learning activities provide many affordable
opportunities, combining learning and socialising together
and learning a second language is known to reduce the risk
of dementia.

Outdoor space and
public buildings

Communication

and information



https://sway.office.com/LkKfQkHjJ9j4obxx
https://www.gov.wales/strategy-unpaid-carers-delivery-plan-2021-html
https://www.gov.wales/strategy-unpaid-carers-delivery-plan-2021-html
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To make the Vale more Age friendly we will:

* Develop a better understanding of and respond to the
diverse needs of our communities, including those
living in more rural or more deprived areas, to ensure
that services and facilities are accessible in terms of
design, transport, affordability and technology and are
available when people need them to prevent needs
escalating.

e Support the third sector and promote volunteering
opportunities recognising multiple benefits for
individuals and our communities.

* Increase levels of engagement and involvement at all
ages, particularly with those who may be disengaged
and those who may be seldom heard, including through
cultural activities.

* Improve health and well-being across the Vale with a
particular focus on prevention and levels of physical
activity, diet, vaccine take up and screening.

e Tackle health inequities as part of an integrated and
collaborative programme of work, ensuring greater
engagement and a more targeted preventative approach
to reach those most in need.

e Work in partnership to make the Vale more Age
Friendly, ensuring older people have access to the right
services, support and opportunities locally and are
able to engage and participate in activities and events,
influence service design and improve well-being

e Provide information and support to assist our
communities and our staff to deal with the impacts of
the costs of living e.g. rising food, energy and travel
costs.

Steps detailed in Making a Difference section will also contribute to work to be more age friendly

The Vale of Glamorgan Council is taking a lead on this work on behalf of the PSB, utilising funding being made

available by Welsh Government up until March 2025 to support the Age Friendly agenda. More information

about our work to make the Vale age friendly is available on the PSB website.
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https://www.valepsb.wales/en/Our-Progress/Age-Friendly-Vale.aspx

We have highlighted the 3 key areas that the PSB will be focusing on to
deliver its three Well-being Objectives and to deliver its vision.

As referenced earlier in the Plan there is a range of activity that the PSB is already taking forward and that we will
continue to develop. These activities are detailed below and work will be integrated with the priority workstreams and
these activities all contribute to our three Well-being Objectives.

Amplifying Prevention Delivery Board

THE AIM OF THIS WORK IS TO BUILD ON THE CO-ORDINATED PARTNERSHIP APPROACHES DEVELOPED
AS PART OF THE RESPONSE TO THE COVID-19 PANDEMIC AND APPLY THE SAME PRINCIPLES TO
EMBEDDING PREVENTION AND REDUCING INEQUITY; THERE WILL BE INITIAL FOCUSSED ATTENTION
ON INCREASING UPTAKE OF CHILDHOOD IMMUNISATION AND BOWEL SCREENING, ALONG WITH
DEFINED ACTIONS FROM THE MOVE MORE EAT WELL PLAN.

This will contribute to work to tackle health inequities and there will be a particular focus on working with our most
deprived communities/ socio-economic groups, and particular age groups, to ensure we reach those communities
where take up is currently low or where the need is greatest.

The Board works across Cardiff and the Vale of Glamorgan.

This work will contribute to the Well-being Objectives of a more active and healthier Vale and a more equitable and
connected Vale.

More information about the Amplifying Prevention Board is available on the PSB Website. This work is being led
by the Cardiff and Vale Amplifying Prevention Board

Move More Eat Well Plan

THE MOVE MORE, EAT WELL PLAN WAS DEVELOPED IN PARTNERSHIP BY THE VALE

OF GLAMORGAN PUBLIC SERVICES BOARD, CARDIFF PUBLIC SERVICES BOARD

& THE CARDIFF & THE VALE REGIONAL PARTNERSHIP BOARD (RPB) & ALIGNS Healthy Weight:
TO THE WELSH GOVERNMENT’S HEALTHY WEIGHT: HEALTHY WALES STRATEGY. Healthy Wales

This strategy sets out four key themes: Healthy Environments, Healthy Settings, Healthy People, Leadership and
Enabling Change through which to achieve long-term healthy change across Wales. The Move More, Eat Well Plan
supports the delivery of this Strategy by encouraging, supporting and enabling people to be more active and have
a healthier diet in Cardiff and the Vale.

Overtime through collective action and focused activity the Plan aims to see people in Cardiff and the Vale move
more and eat well. Within the Plan there are 10 priority areas: Educational settings, Healthy workplaces, Healthy
environments, Healthy weight services, Informed workforce and population, Healthy advertising and marketing,

Healthy travel, Healthy communities, Refill region, and Healthy and sustainable food procurement.

Action under this Plan will help address issues related to climate change and protecting our environment through
actions linked to refill nation, healthy and sustainable food procurement and healthy travel. Actions will also

help address differences in health and healthy advertising and marketing across our communities focusing on
improvements in disadvantaged communities.

The Plan will help us to achieve all three of our Well-being Objectives particularly a more active and healthier Vale
and a more resilient and greener Vale. This work is contributing to work to tackle food poverty
and health inequities and increasing the percentage of people with a healthy weight.

oV
This work is being led by the Cardiff and Vale Public Health Team and more information } #}Zﬁf O
about Move More, Eat Well is available on the Move More Eat Well website. ﬂfe{ ?f/fed//



https://movemoreeatwell.co.uk
https://www.valepsb.wales/en/Home.aspx
https://www.gov.wales/sites/default/files/publications/2019-10/healthy-weight-healthy-wales_0.pdf
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Food Vale

FOOD VALE IS A PARTNERSHIP OF DEDICATED INDIVIDUALS, COMMUNITY GROUPS,
ORGANISATIONS AND BUSINESSES WORKING TOGETHER TO BUILD A THRIVING, HEALTHY AND
SUSTAINABLE FOOD SYSTEM IN THE VALE.

The partnership has identified three key priority areas for a good food movement in the Vale of Glamorgan,
these are: A good meal for everyone, everyday; Thriving local food businesses which are supported and
valued; and Think global, eat local.

Actions outlined in the Food Vale Action Plan to progress the partnership’s three key priority areas support
work to tackle climate change, protect our local environment and ensure everyone has access to good food
helping address issues connected to local growing, food production, procurement, food insecurity and food
access. This work will support all three of our Well-being Objectives.

The partnership have welcomed funding from Welsh Government which will be used to develop the
partnership and undertake research into some of the gaps with regard to projects tackling food poverty,
where more resilience is needed and particular issues in the rural Vale. The partnership will also be looking to
apply for the Sustainable Food Places Silver Award in 2024-25, becoming only the second place in Wales to
receive this award.

As part of the work to enhance cultural activities funding has also been obtained for a

pilot food trail in 2023. Fo /5}4 BW %

More information on the partnership can be found here.

Llantwit Major Food Project Pilot

THE AIM OF THE PROJECT IS TO IMPROVE FOOD ACCESS AND TACKLE INTERCONNECTED
ISSUES IN THE RURAL VALE AREA OF LLANTWIT MAJOR.

Partners are collectively working to help people in Llantwit Major have a good meal everyday by improving
food access and other often connected issues. Partners are working to implement the coproduced project
actions based upon research, local expert knowledge and public engagement. A successful application

to the People and Places Lottery Fund has resulted in funding of £98,702 being awarded to take forward
actions to support establishing a central hub providing advice and signposting to wider support often
connected to food access e.g. benefits, entitlements, mental health and housing, to pilot a mobile food
pantry service, and to establish a communications campaign to raise awareness of support available and
foster community spirit.

Actions under this project will help us tackle a number of issues identified in the Well-being Assessment
including inequities, access to services and issues arising/ exacerbated by the cost of living crisis. This
work will support the delivery of all 3 Objectives, with actions particularly impacting a more equitable and
connected Vale and a more active and healthier Vale. This project is also contributing to work to tackle food
poverty recognising the close links to environmental well-being and health.

More information about the project can be found on the

This work is being led by the Cardiff and Vale Public Health Team through Fo /53& BW %

the Food Vale partnership.
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https://foodvale.org/llantwit-food-hub-launch-a-great-success/
https://foodvale.org

Healthy Travel Charter

THE VALE OF GLAMORGAN HEALTHY TRAVEL CHARTER WAS LAUNCHED IN OCTOBER 2019. IT BRINGS
PSB, PUBLIC AND THIRD SECTOR PARTNERS TOGETHER TO DEVELOP A HEALTHY AND SUSTAINABLE
TRAVEL APPROACH ACROSS THE VALE OF GLAMORGAN.

Through the Charter, organisations agreed to working towards 14 key commitments over three years. The
commitments include work on themes such as cycling, communications and leadership and public transport. This
work has been taken forward by the Vale Healthy Travel Charter Group. Following the good progress made by
partners towards the completion of the Level 1 Charter, a more challenging Level 2 Charter has been developed.
The Level 2 Charter reflects the continued need for co-ordinated action to support healthy and sustainable travel
and contains more stretching commitments to be delivered over a two-year period.

The shift in travel mode in recent decades has contributed to a significant decrease in physical activity, which in
turn is associated with an increased risk of ill health, including cardiovascular disease, cancer and diabetes. Road
transport is a major contributor to harmful air pollution and is responsible for around 1,000 accidents causing
serious injury or death each year in Wales. As our environments have been shaped around the car, interactions
within and between communities have dropped. Many of the adverse impacts of road transport are felt more

in more deprived communities, contributing to worsening health inequities. Similarly, the rise in personal car
ownership is tied with increases in CO2 pollutants. In working to both shift modes and reduce overall transport
we can work to directly address many of these issues. This work will contribute to our
Objectives to be more active and healthier and to be more resilient and greener. More
project can be found on the Health Travel Wales website.

Safer Vale

THE SAFER VALE PARTNERSHIP WORK TOGETHER TO MAKE THE VALE OF GLAMORGAN A SAFER
ENVIRONMENT IN WHICH PEOPLE CAN LIVE, WORK AND VISIT, FREE FROM CRIME AND DISORDER
AND THE FEAR OF CRIME.

The Partnership receives funding from the Police and Crime Commissioner and the Welsh Government to
devise locally appropriate community safety responses.

The Safer Vale partnership is between:

+ Vale of Glamorgan Council

+ South Wales Police

+ National Probation Service

+ Cardiff and the Vale University Health Board
+ South Wales Fire & Rescue Service

» Representation from the Third Sector

The 2020-2023 Community Safety Strategy focuses on anti-social behaviour, domestic abuse, community
cohesion and community engagement. However, the strategy is a living document so will respond actively to
any other community issues that require attention from the partnership. Work has commenced on the
development of a new Strategy which will align with the PSB Well-being Objectives and priorities, in
particular a more equitable and connected Vale.

SAFER VALE

More information about the Safer Vale partnership is available here. OGE'[A(H



https://www.healthytravel.wales
https://www.valeofglamorgan.gov.uk/en/living/Safer-Vale-Partnership.aspx
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Volunteering/ Value in the Vale

THE PROJECT WAS ESTABLISHED TO ENCOURAGE AND SUPPORT VOLUNTEERING IN THE VALE
ALONGSIDE THE EXPANSION OF THE PREVIOUS TIMEBANKING VOLUNTEERING SCHEME WHICH HAS
BEEN RUN BY THE COUNCIL'S HOUSING DEPARTMENT SINCE 2018.

TWENTY TWO

The Timebanking scheme had only been available to Vale Council tenants and recognising the benefits of the
scheme the PSB had been keen to see its expansion. Unfortunately, work had been delayed by the Covid-19
pandemic but momentum has now picked up with a desire to build on the increased volunteering seen in
response to the pandemic.

The aims of the project are to:

+ Encourage people to volunteer, particularly those who have not volunteered before and/or are from a
disadvantaged community.

+ Promote and grow the new local Timebanking scheme ‘Value in the Vale’, previously called Time Grow Gain,
across the Vale.

This work helps to address issues related to inequalities in our communities through the focus on those from

disadvantaged communities and the known benefits from volunteering including increased confidence, learning

new skills, improved well-being and widening job prospects. Funding form the Public Health Wales Early Years

and prevention Fund has supported the development of this project.

These actions will help deliver all 3 Objectives through opportunities for green volunteering, the positive
physical and mental health outcomes that can come as a result of volunteering, and by helping people feel more
connected with other volunteers and the communities they are volunteering in. This work will help to support
the third sector and promote volunteering opportunities recognising the multiple benefits for individuals and our
communities. More information can be found here.

The development of Value in the Vale is being led by the Vale of Glamorgan Council. Glamorgan Voluntary
Services also continue to expand their services and more information about volunteering in the Vale can be
found on the GVS website.



https://www.valeofglamorgan.gov.uk/en/working/Volunteering/Time-Grow-Gain.aspx
https://www.gvs.wales

Cardiff Capital Region

THE CARDIFF CAPITAL REGION (CCR) EMBRACES THE 10 LOCAL AUTHORITY AREAS COVERING SOUTH
EAST WALES; VALE OF GLAMORGAN, BLAENAU GWENT, BRIDGEND, CAERPHILLY, CARDIFF, MERTHYR
TYDFIL, MONMOUTHSHIRE, NEWPORT, RHONDDA CYNON TAF AND TORFAEN.

The CCR is working to transform the economy, business landscape and potential for inclusive prosperity across
South East Wales. The City Deal is a collaborative programme committed to being the catalyst for sustainable
success across the region and the aim is to make a difference by:

» Nurturing an inclusive economy where no one gets left behind
» Fostering and inspiring innovation in our businesses, public services and foundational economies
+ Matching our economic ambitions with progressive social policies

With a strong focus on energy and the environment and key programmes of work around transport, employment
and skills the CCR will contribute to the Objectives of a more resilient and greener Vale and a more equitable and
connected Vale. In particular the energy proposals for the site at Aberthaw represent a major opportunity in the

Vale.
. . . . PN Cardift RN South East Wal
More information about CCR is available here. a Capital #N Corporate
Region Joint Committee

Cardiff and Vale Regional Partnership Board

THE REGIONAL PARTNERSHIP BOARD (RPB) IS MADE UP OF VALE OF GLAMORGAN COUNCIL,
CARDIFF & VALE UNIVERSITY HEALTH BOARD, CARDIFF COUNCIL, WELSH AMBULANCE SERVICES
NHS TRUST, THIRD & INDEPENDENT SECTORS AND CARER REPRESENTATIVES.

The aim of the RPB is to improve the health and well-being of the population and improve how health and care
services are delivered by making sure people get the right support, at the right time, in the right place.

The RPB was established by the Social Services and Well-being (Wales) Act 2014 to ensure local health
boards, local authorities and the third sector work together to deliver services, care and support that meets
the needs of people who live in Cardiff and Vale. The RPB undertakes regular Population Needs Assessments
(PNA) to make sure people get the right support, at the right time, in the right place. The RPB uses the PNA to
inform its work and how it can best integrate services for:

+ Older people with complex needs and long term conditions including dementia
+ People with learning disabilities

+ Unpaid carers, including young carers

« Family Support Services

+ Children with complex needs due to disability or iliness

The work of the RPB and its priorities of Starting well, Living Well and Ageing Well
complement the work of the PSB and will contribute to the delivery of all 3 Well-being ) P
Objectives. More information about the RPB is available here. QP ot e

‘ BWRDD PARTNERIAETH
. RHANBARTHOL

CAERDYDD A'R FRO



https://www.cardiffcapitalregion.wales
https://cavrpb.org
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Asset Management

PARTNERS ACROSS THE PSB WORK TOGETHER TO SUPPORT THE DEVELOPMENT OF AN
INTEGRATED APPROACH TO THE PUBLIC SECTOR ESTATE BASED ON A SHARED UNDERSTANDING
OF CURRENT ESTATE ISSUES ACROSS THE PUBLIC SECTOR.

The work supports improved service delivery and the identification of opportunities for collaboration/co-
ordination covering both the buildings and the land holdings of the member partners.

The PSB Climate Change and Asset Management Group work together to deliver the commitments in the
Climate Emergency Charter but also to consider strategic issues across the public sector estate. There are a
number of examples of co-location of services across the Vale of Glamorgan and this work will continue the
work being undertaken on a regional basis (via the Cardiff and Vale Ystadau Cymru regional group).

This work contributes to the Well-being Objectives of a more resilient and greener Vale and a more equitable
and connected Vale. The work of this group will help improve access to services and membership of the
group includes Town and Community Council representation and Glamorgan Voluntary Services ensuring that
the shared learning and insight is also of benefit to other sectors.

The projects and partnerships detailed here show the range of activities that will contribute to the delivery of
the PSB’s Well-being Objectives the emphasis on integration and collaboration and how the PSB can support

a wide range of activity across the Vale.
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